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10 AMCIMILINHE: TexHonoruu ynpasineHus B 3paBOOXPaHECHUN
10 HANPABJICHHUIO: IIpuknagHbie MaTeMaTHKa U (pU3MKa
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OuzTex-mkona IneKTpoHuku, @oToHnku 1 Monekynspaoit Puzuku
kadeapa MHHOBALIMOHHOM (papMalieBTUKH, MEAULIMHCKON TEXHUKH U OMOTEXHOJIOTUHU

Kypc: 1
KBAJM(PUKAIMA: MarucTp

Cemectp, hopMbl IpOMEXKYTOUHOM arTectanuu: 1 (oceHuuit) - JluddepeHpoBannblii 3a4eT

AynutopHbix yacoB: 30 Bcero, B TOM YHCIIE:
nexuuu: 30 gac.
cemuHapsbl: () yac.
naboparopHsie 3ansTus: 0 Jac.

CamocrositensHas pabora: 60 gac.
Bcero gacos: 90, Bcero 3a4. ef.: 2

[Iporpammy cocrasuin: A.B. Menep3aHoB, kaH. MeJl. HayK

IIporpamma o0cyxIeHa Ha 3acefaHuu Kadeapbl HHHOBAIIMOHHOHN (apManieBTHKH, MEAUIIMHCKON TEXHUKH U
ouorexnonornu 03.06.2021



AHHOTANMA

B kypce paccmarpuBaroTCsi KIIOYEBBIE NOHATHA U MOAXOAbI, IPUMEHSEMBbIE IJIs YIPABICHUS IPOEKTaMU B
obnactu 3apaBooxpaHeHus. Ha Kypce yaensiercss oco0oe BHHMaHHE IPOEKTHOMY M IMPOLYKTOBOMY
MEHEKMEHTY, YIPaBICHNUIO (PMHAHCAMHU M TPEKUHTY IIPOCKTOB.

1. lean u 3apa4n
Heab nucUMMINHBI

Ienp Kypca paTh mpeincTaBlIEHUE CIyLIaTesssM O 3ajladaX, CTOSIIUX HEepel MEHEIKEepOM IIpPOoeKTa B
00JIaCTH 31PaBOOXPAaHEHHUS.

3agaum AUCUMIIHHBI
- CTPYKTYPHPOBaHUE 3HAHUI O CTAAMIX PeATM3aIH POEKTOB
- onrcaHue ocobeHHOCTel BeJeHHs OM3Heca B 001aCcTH 3ApaBOOXPaHEHUS
- IPEACTABIICHUE PA3HBIX MOAXOA0B B MEHEKMEHTE.

2. Ilepeyens opMupyeMbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPABJICHO Ha (bOpMI/IpOBaHI/Ie (W1 ($91474:0)11170,€ KOMHeTeHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHI[I/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

OIIK-2.1 NUmeeT npeacTaBIeHUE O COBPEMEHHOM COCTOSTHUHU
WCCIIC/IOBAaHUI B paMKax TEMaTW4YecKoil obmactu cBoei
npoecCuoHaTbHON e TEHHOCTH

OIIK-2 Nmeer npeacraenenne o0 akryanbHbix |OITK-2.2 Crniocoben OIICHUBATh aKTyaJlbHOCTh
npobiemMax HayKd U TEXHUKH B 00JIacTH CBOCH |uMcciieoBaHMM B obmacTu  cBoel  mpodeccroHanbHON
npodeccuoHaIbHON IESTEIbHOCTH, CIOCOOCH | AEATENIBPHOCTH U MX MPAKTUYECKYIO 3HAYMMOCTh

Ha Hay4YHOM SI3bIKe (OPMYITHPOBATH OIIK-2.3 Brnageer mnpodeccHOHaNbHONW TEPMUHOIOTHEH,
npogeccHoHaIBHBIC 389K WCIIONIb3yeMOW B COBPEMEHHOM  HAyYHO-TEXHUYECKOU
nuTeparype, o0nagaeT HaBBIKAMU YCTHOTO M MUCHMEHHOTO
W3JIOKEHUSI PEe3yJIbTaTOB HAy4YHOW JAEATEIbHOCTH B paMKax
npo¢ecCHOHATBHON KOMMYHHUKAINN

OIIK-4.1 Cnoco0eH NpUMEHATH 3HAHUS M HABBIKU IIO
UCTIONIb30BAaHHIO MH(pOpPMaMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUH I OUCKA M U3YyYEHUS] HAYYHOH JIUTEPaTyphl,
MPUMEHEHHSI IPUKJIaJHBIX IPOrPAMMHBIX ITPOLYKTOB

OIIK-4 CriocoGeH ycIenHo peann30BbIBaTh
pelIeHHe TOCTAaBICHHON 3aJa4u, IPOBECTH
aHaJM3 pe3yJbTara M MPeACTaBUTh BHIBOIbI,
NPUMEHSISI 3HAHUS U HAaBBIKH B 00J1aCTH
(U3MKO-MaTEeMaTHYECKUX HAYK U
MH()OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX

OIlK-4.2 CrniocobeH TpUMEHSTh 3HaHWS B  0O0JacTu
(U3UKO-MaTEMaTHYECKUX HAyK JUIS PEIICHHUS TIOCTaBICHHOM
3a1auk, (POPMYJIHPOBAHUS BBHIBOJOB M OLIEHKH MOJYyYEHHBIX

TEXHOJIOTUI DE3Y/IbTaToB

OIIK-4.3 CnocobeH apryMeHTHpPOBAaHO BBIOMpAaTh CIIOCOO

IIPOBE/ICHUS HAYYHOI'O MUCCIIEOBAHUS

OIIK-5.1 Crocoben paboraTh B KOJUICKTHBE, TOJEPAHTHO
OIIK-5 CriocoOeH 1 roToB K MOBBILICHUIO BOCTIpUHUMAS ConuanbHbIC, OTHHYECKHUE,
KBaHI/Iq)I/IKa]_H/II/I, HpO(I)eCCI/IOHaJII)HOMy pocty u KOH(i)eCCI/IOHaHBHBIe M KyJIbTYPHBIC pa3IM4nsi
PYKOBOZICTBY KOJJIEKTHBOM B cpepe cBoeit OIIK-5.2 Bmageer HaBBIKOM  PYKOBOJACTBA  MajbIM
mpoeCCUOHANBHOM JIeITENFHOCTH, TOJIEPAHTHO |[KOJUIGKTUBOM B cdepe  cBoell  mpodecCHOHAIBHOM
BOCHPUHUMAsI COLMAJIbHBIC, STHUYECKUE, JesITeTbHOCTH

KOH()ECCHOHANBHBIC U KYJIBTYPHBIC pasinuius  (OI1K-5.3 CTpeMuTcs K TONYYeHHMIO HOBBIX 3HAHHIA,
po(eCCHOHATBHOMY M IMYHOCTHOMY POCTY

3. IlepevyeHnb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCUHUILTHHE (MOIYJII0)
B pesynbrare ocBOeHHS JUCUUIUIMHBI 00yYaromuecs JOJKHBI
3HATB!
WHCTPYMEHTHI YIIPaBIEHUS POEKTOM
OCHOBHBIE TIOAXO/IBI K pa3zpaborke MVP u ero recrupoBanuio.
YMETh:



OIIPEAEIATH/CO3JaBaTh U IIPOTHO3MPOBATh MOSBICHHE HOBBIX BO3MOXXHOCTEH/HMOTpeOHOCTEH myTeM

H3yYEHUS COLIMATIBHOTO, KYJIBTYPHOTO ¥ 3KOHOMHYECKOTO KOHTEKCTA,;

OIIPEAEIATh aKTyaJbHOCTb PA3IMYHBIX OTPEOHOCTEH

BBISIBJIAATH 1IEJIEBYIO ayAUTOPHUIO U €€ IOTPEOHOCTH;

MPOEKTUPOBATH HOBBIE MIPOLYKTHI/CEPBUCHI, a TAKXKE CLIEHAPUU MX UCIIOJIb30BAHUS;

MpOEeKTUpoBarh NpotoTull © MVP Ha ocHOBe 00paTHOM CBSA3M OT KIHEHTOB;

(bopMynHpOBaTh TUMOTE3bI O LIEHHOCTAX MIPOYKTa/CepBUCa, O KaHaJaxX U CIOCO0ax MpoIax;

OBICTPO U CAaMOCTOSITEIILHO BOIUIOIIATH B KU3Hb HOBBIC UJIEM M BOZMOXXHOCTH JUIs pa3BUTHsI OU3HECa.
BJIaJICTh:

METOAMKOW POBEPKH OM3HEC-THIIOTE3

BJIaJIETh HHCTPYMEHTaMU KJIMEHTCKOTo pa3BuTus (Customer development);
OLIEHKU KJIMEHTCKOTO OIBITa MUCIIOJIb30BaHMS MTPOLYKTa/CepBUCa;

aHaJM3a U OLICHKU PBIHKA.

4. Conep:xkanne TMCUMILIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacoB H BH/I0B YUeOHbIX 3aHATHI

4.1. Paznenbl tuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUEOHBIX 3aHATHH

TpynoeMKoCTh O BUJaM YUeOHBIX 3aHATHI, BKIIIOYas
CaMOCTOATENIbHYIO padoTy, Jac.
No Tema (pazmern) TUCITUTUTHHEL
Jlextiun | Cemunapsr | JlaGopat. paGoOTHI Camoct.
pabora
1 ApredakTsl mpoekTa 2 4
2 Craguu )XU3HH POEKTa 2 4
3 HckycctBo npe3eHTanud U BEACHUS ) 4
MEPErOBOPOB
4 OcobOeHHocT  TIPOEKTOB B cdepe ) 4
3paBOOXpaHEHUs
5 Waterfall u MSproject 2 4
6 WBS u 6anancupoBka pecypcos 2 4
7 Agile 2 4
8 Scrum u Kanban 2 4
9 [IponyxroBblit u MIPOEKTHBIN ) 4
MEHEIIKMEHT
10 |IIpoBepka rumote3 2 4
11 MVP 2 4
12 CucrteMbl TpEKMHTa 2 4
13 |UNIT-sxoHOMUKE 2 4
14  |MenemxmeHT GUHAHCOB 2 4
15 OMOLIMOHAJILHBIA UHTEJUIEKT 2 4
Hroro yacos 30 60
Iloaroroska k sk3aMeHy 0 gac.
Oobmas TpynoEMKOCTb 90 gac., 2 3a4.ex.

4.2. Cogpep:xaHue OUCHUILTUHBI (MOIYIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszaeiam)
Cemectp: 1 (Ocennuii)

1. ApredakTsl npoekTa




ApredakxTsl IPOEKTa - e, PeCypChl, TPeOOBaHUS, OCHOBHBIE JOKYMEHTbI

2. Cranuu ’KU3HU TPOEKTa

Cranuu KHU3HN POEKTa — MHUIMAIN3AINS, TUIAHUPOBAaHKE, BHITNIOJTHEHNE, 3aBEpIICHUE

3. MckyccTBO Ipe3eHTaly U BEJCHUS IEPETOBOPOB

HckyccTBO Mpe3eHTaluu U BeIeHHs IEPErOBOPOB — PA3TOBOP U BBICTYIUICHUE, TEOPUS U
4. OcoOeHHOCTH MTPOEKTOB B chepe 31paBOOXpaHECHUS

Oco0eHHOCTH MTPOEKTOB B chepe 37paBOOXpaHEHHUs — TPeOOBaHUSs, OTPaHHUCHHSI, BOSMOYKHOCTH
5. Waterfall u MSproject

Waterfall u MSproject — knnaccuueckuii moxo1 A7l IOBTOPSIEMBIX TIPOCKTOB

6. WBS u 6anancupoBKa pecypcos

WBS u 6anancupoBka pecypcoB — MOANPOEKTHI, quarpaMma [ anra

7. Agile

Agile — onpenenenue, mpaBuiIa, MPEUMYIIECTBA U HEAOCTATKH

8. Scrum u Kanban

Scrum n Kanban — onpeznesnenus, pa3HuIa u cXxoxecTb

9. IIpoAyKTOBBII U TPOESKTHBIN MEHEIKMEHT

IIponyKTOBBIM U IPOEKTHBIN MEHEI)KMEHT — B UEM pa3HULIA, 33aa4U, PE3YIbTAT

10. ITpoBepka rumore3

[Iposepka runores — CustDev, Lean StartUp

11. MVP

MVP — 3aBUCUMOCTb MEX]y II0JIb30U U YCUIIMSAMU B Pa3HBIX NOAXOAAX K POBEPKE TUIIOTES
12. Cuctembl TpeKHUHTa

Cucremsl Tpekunra - MS PROJECT, Yandex.Tracker, JIRA, Trello, Ayo

13. UNIT-3x0oHOMUKA

UNIT-3xoH0oMuKa — [Joxonel, Pacxonsl, MapuHanbHOCT

14. MeHeKMEHT (PUHAHCOB

MeHeKMeHT (PUHAHCOB — IeNN, IPAaBUJIA, HHCTPYMEHTHI M IPOLIECCHI

15. DMoLMOHANBLHBIA HHTEIIEKT



OMOIMOHANLHBIA UHTEIIEKT — MOTHUBAIUS B CAMOMOTHBAIHS, paboTa B KOMaH e

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeOOXOIMMON AJIl OCYLIeCTBJIECHHS 00pa30BaTEJILHOIO
npouecca 1no JUCUUILInHe (MOIYJII0)

VYueOHast aymuTOpHs, OCHAIICHHAS! KOMIIBIOTEPOM M MYJIBTUMEIUINHBIM 000pyI0BaHUEM (IIPOEKTOP,
3BYKOBasi CHCTEMA).

6.IlepeyeHnb pekoMeHyeMOii TUTEPATYPbI

OcHoBHas nuTeparypa
[IpenocraBnsercs Ha 6a30Boit Kadeape:
Kohli, A K & Jaworski, B J (1990), “Market Orientation: The Construct, Research Propositions, and
Managerial Implications,” Journal of Marketing, 54 (April), 1-18.
4 gacTp TpaxkaaHCKOTO Kozekca PO
Lebowitz, S. and Lee, S. (26 August 2015), 20 cognitive biases that screw up your decisions
Financial Accounting by Libby, Libby, and Short 8th Ed. (Global) McGraw-Hill, [SBN-13:
978-0077158958.
Slack, N., Brandon-Jones A., Johnston, R. and Betts A. (2015) Operations and Process Management,
4/E. Pearson
Bennis, W. (2009). On becoming a leader. New York: Basic Books.

JomnonHurenbHas aureparypa



[penocrapnsercs Ha 6a3oBoii Kadeape:

Colvin, G. (2016, August). How the Best Business Leaders Disrupt Themselves (available from
www.fortune.com)

Ashkenas, R., Spiegel, M. (2015, April 22) Four conditions that leaders create for innovation to thrive
(available from www.forbes.com)

The Abraaj Group (2017) Intersecting Creativity, Design Thinking and Growth: A Conversation with
Tim Brown (available from www.youtube.com)

MapkeThHr

Hanssens, D M & Pauwells, K H (2016), “Demonstrating the Value of Marketing,” Journal of
Marketing, 80 (November), 173-190.

Moorman, C & Day, G S (2016), “Organizing for Marketing Excellence,” Journal of Marketing, 80
(November), 6-35.

Batra, R & Keller, K L (2016), “Integrating Marketing Communications: New Findings, New Lessons
and New Ideas,” Journal of Marketing, 80 (November), 122-145.

Aaker, J (1997), “Dimensions of Brand Personality,” Journal of Marketing Research, 34 (August),
347-357.

Belk, R W (1988), “Possessions and the Extended Self,” Journal of Consumer Research, 15
(September), 139-168.

Gebhardt, G F, Carpenter, G S & Sherry, J F (2006), “Creating a Market Orientation: A Longditudinal
Multifirm, Grounded Analysis of Cultural Transformation,” Journal of Marketing, 70 (October), 37-55.
Watson, G F, Worm, S, Palmatier, R W & Ganesan, S (2015), “The Evolution of Marketing Channels:
Trends and Research Directions,” Journal of Retailing, 91 (4), 546—68.

Rangan, V K, Chu, M & Petkoski, D (2011). “Segmenting the Base of the Pyramid,” Harvard Business
Review.

Subrahmanyan, S & Gomez-Arias T (2008), “Integrated Approach to Understanding Consumer
Behavior at the Bottom of the Pyramid,” Journal of Consumer Marketing, 25, (7), 402-412

Ariely, D. (2009) Predictably Irrational: The Hidden Forces that Shape our Decisions, revised and
expanded edition: Harper

More Is Different: How Bees Find the Best Hive Without a Real Estate Agent--Understanding Complex
Systems Is Key to High-Stakes Decision Making by Michael J. Mauboussin, Nov 009.

Sterman, J. (1994) Learning in and about complex systems, System Dynamics Review, Vol. 10 Issue
2-3

Bergmann Lichtenstein, B.M. (2000) Emergence as a process of self-organizing - New assumptions and
insights from the study of non-linear dynamic systems, Journal of Organizational Change Management,
Vol. 13 Issue: 6,pp. 526-544

Esposito, M., Groth, O.J. and Tse, T. (2015) The Future of the Global Corporation: From Fortress
Firms to Cambrian Corporations, Thunderbird International Business Review, Vol. 57 Issue 3 p.
255-260

Corporate Finance, Global Edition, Jonathan Berk and Peter DeMarzo, 4th edition, Pearson

Barlett, C. A., & Ghoshal, S. (1989). Matrix management: not a structure, a frame of mind. Harvard
business review, 68(4), 138-145.

Beinhocker, E., & Hanauer, N. (2014). Redefining capitalism. McKinsey Quarterly, 3(3rd quarter),
160-169.

Mackey, J., & Sisodia, R. (2013). Conscious capitalism is not an oxymoron. Harvard Business Review.

7. llepedyeHn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 OCBOEHHST TUCIMIIJIMHBI (MOTYJIsA)

DNeKTpOHHBIN BapuaHT )XypHana Harvard business review https://hbr.org/

8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIi, HCIIOIb3yeMbIX NPH OCYLIeCTBICHUU 00Pa30BaTeJIbHOI0
npouecca 1o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepedeHb He00X0AUMOro NpOrpaMMHOro odecnedyeHnst
1 MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

st wacty 3anstuii notpedyercs Zoom. Google Drive mis qoctyna k Marepuainam Kypcea.
[TpuBeTcTBYeTCS HaIMYUE BO BpeMsi 3aHIATHI cMapT(GOHOB/HOYTOYKOB JJISl y9aCTHSI B HHTCPAKTUBHBIX
YIPaKHEHHUSX.

9. MeToauveckue YKazaHnus NJist oﬁyqaloumxm 0o 0OCBOCHMIO JTUCHUIIJINHBI (MO)_Iy.Tlﬂ)



CTyneHT, W3ydYaroNmMi JUCIUILUIMHY, JIOJDKEH C OJHOH CTOPOHBI, OBIQJIETh OOIIUM IMOHITHUHHBIM
anmnaparom, a ¢ Apyroil CTOpOHbI, JOJKEH HAYUYUTHCSA IPUMEHSITh TEOPETUUECKUE 3HAHUS HA TIPAKTHUKE.

B pe3YIbTAaTe U3YyUYCHUA AUCHUIUIMHBI CTYACHT NOJDKCH 3HATH OCHOBHBIC OIPCACICHUSA AUCHUIIINHBI,
YMETb NPUMEHATD IMOJTYUCHHBIC 3HAHUS AJI pCUHICHUS pa3JIMYHbIX 3a/4a4.

VYenenrHoe ocBoeHUe Kypca Tpedyer:

— IIOCEIICHUS BCEX 3aHATHUH, TPEAYCMOTPEHHBIX YUE€OHBIM IJIAHOM IO AUCIMIUINHE,
— BEJICHUS KOHCIICKTa 3aHATHH;

— HaNpsDKEHHON CaMOCTOSATENLHOM Pa0OTHI CTY/ICHTA.

CamocrosiTenbHas paboTa BKIIOUAET B Ce0s:

— YTEHHE PEKOMEH0BaHHOH JINTEPaTyphl;

— TpopaboTKy y4eOHOro Marepuala, TOATOTOBKY OTBETOB HAa BONPOCHI, MpPEIHA3HAYCHHBIX IS
CaMOCTOSITEIbHOTO U3yUCHUS;

— pelIeHue 3a/1a4, MPEeAIaraéMbIX CTYICHTaM Ha 3aHATUSX;

— MOJITOTOBKY K BBIMOJIHEHUIO 33JJaHUI TEKYLIEH U IPOMEKYTOUHOM arTecTaluu.

[Tokazarenem BrnajieHHUss MaTepUaIoM CIIY)XHT YMEHHE 0e3 KOHCIIEKTa OTBEYaTh Ha BOIIPOCHI IO TEMaMm
JUCIUTLIAHEL

BaxxHO moOWTHCS TTOHMMAaHHUS W3y9aeMOTO MaTrepualia, a He MEXaHWYECKOTO ero 3anmoMuHaHus. [lpum
3aTPYJHCHUU W3y4YEHHs OTJACIbHBIX TEM, BOMPOCOB, CIEAYET OOpamarbcsi 3a KOHCYJIBTAIUSIMU
MPEIoIaBaTeIio.

Bo3MoxxeH mpOMEKYyTOUHBIM KOHTPOJb 3HAHUN CTYACHTOB B BUJIC PELICHHUS 33a/1a4 B COOTBETCTBUU C
TEMAaTUKON 3aHSITHH.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

0 HANIPaBJICHUIO: HpI/IKJ'IaI[HBIG Mar€MaTuKa nu (1)I/I3I/IKa

Nnpo¢uJIb NOATOTOBKH: ®Du3uKa MepCIeKTUBHBIX TEXHOJIOTUH: aJIbTepHATUBHAS SHEPreTHKa, HayYHOE
IpOrpaMMHpPOBaHKE U (PYHKIIMOHAIBHBIE MaTePUAIIbI

®usrex-mrkoia nekTpoHuku, otonnku u Monexymnspraoit Ouzuku

kadeapa MHHOBAIIMOHHON (papMalieBTHKHU, MEIUIIMHCKON TEXHUKH W OMOTEXHOJIOTUU
Kypc: 1
KBaJIMpUKALUS: MarucTp

Cemectp, hopMbl IpOMEXKYyTOUHOH arTecTauuu: 1 (ocennuil) - JuddepennupoBannslii 3a4eT

Pa3zpatGoTunk: A.B. Menep3aHoB, KaH[. Me/l. HayK



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

OIIK-2.1 NmeeT npeacTaBieHne O COBPEMEHHOM COCTOSTHUU
HCCIICAOBAaHUM B pPaMKax TeMaTU4YecKoil obmactu cBoei
npodeccuoHaIBHON 1S TeTbHOCTH

OIIK-2 Nmeer npeacrasnenne o0 akryanbHbix |OITK-2.2 Crniocoben OLICHUBATh aKTyaJIbHOCTh
npobiemMax HayKd U TEXHHKH B 00JIaCTH CBOEH |Mcciie/ioBaHU B obmactu  cBoeld  mpodeccroHalbHON
poeCcCHOHANBHOM I TENFHOCTH, CIIOCOOCH | ASSTENBHOCTH U UX MPAKTHYECKYI0 3HAYMMOCTD

Ha HAYYHOM SI3bIKE (POPMYIMPOBATH OIIK-2.3 Brnaneer mnpodeccHOHAIbHON TEpMHHOJIOTHEH,
PO()eCCHOHAIBHBIC 324K HCIIONIb3yEMOM B COBPEMEHHOM  HAy4YHO-TEXHUYECKOU
aurepatype, o0s1aaeT HaBBIKAMHM YCTHOTO M IMHCbMEHHOTO
W3JIOKEHUSI PE3yJbTaTOB HAyYHOW ACSTEIBHOCTH B pamKax
npodeccuoHaIbHONH KOMMYHHUKAIUU

OIlK-4.1 CnocobeH NpPUMEHATh 3HAHUST M HABBIKU TIO
HCIOJIb30BAHUIO “H(OPMALIMOHHO-KOMMYHHUKAIIHOHHBIX
TEXHOJIOTUH IS TIOMCKA M U3YYEHUS] HAy4YHOU JIUTEPATypHl,
MPUMEHEHHsI IPUKJIAHBIX TPOTPAMMHBIX IPOIYKTOB

OIIK-4 Crioco0eH ycIenHo peain30BbiBaTh
pelleHue MOCTaBIEHHOH 3a/1a4, IPOBECTU
aHaJM3 pe3yabTara U MPeACTaBUTh BHIBOIbI,
MPUMEHSIS 3HAHUSI ¥ HABBIKK B O0JIACTH
(bHU3MKO-MaTeMaTHUECKUX HAYK U
UH(POPMALOHHO-KOMMYHHKAIIMOHHBIX

OIIK-4.2 CnocobeH mnpuMeHSTh 3HaHUS B o0JacTu
(bHU3MKO-MaTEMaTHYECKUX HayK JUIS PeIICHUs IOCTaBICHHOM
3agaudl, GOPMYIHPOBAHUS BHIBOAOB U OLIEHKU MOJTYYEHHBIX

TEXHOJIOTUHI DE3YNIbTATOR

OIIK-4.3 CnocobeH apryMeHTHpPOBaHO BBIOMpATh CIIOCOO

MIPOBEACHUS HAYYHOTO HCCIIEOBAHUS

OIIK-5.1 Cnocoben paboraTb B KOJJIEKTHBE, TOJEPAHTHO
OIIK-5 Crioco6eH 1 TOTOB K MOBBIIIEHHIO BOCIIpUHUMas COLMAIbHBIC, STHHYCCKHUC,
KBa.]'II/Iq)I/IKaI_H/II/I, HpO(l)eCCI/IOHaJ'ILHOMy pocrty u KOH(I)GCCI/IOHS.JIBHBIC U KYJIBTYPHBIC pa3JINYnsL
PYKOBOJICTBY KOJIEKTHBOM B cpepe cBoeit OIIK-5.2 Brnameer HaBBIKOM  PYKOBOACTBA  MaJbIM
poeCcCHOHANBHON eI TENFHOCTH, TOJIEPAHTHO |[KOJUIGKTUBOM B cdepe  cBoell  mpodecCHOHAIbHOU
BOCIIPUHUMAsI COLIMAJIbHbBIE, STHUUECKUE, JeSITeIbHOCTU

KOH(ECCHOHANbHBIC M KYIBTYPHBIC pasiuuus  |OIIK-5.3 CTpemuTcs K TONy4EHHIO HOBBIX 3HAHHIA,
poQecCHOHAIBHOMY M TMYHOCTHOMY POCTY

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEHIUA

B pesynprare u3yueHHMs IUCHMIUIMHBI «TEXHONOTMM yNpaBICHHUS B 3APABOOXPAHCHHUN» OOydarolIuics
JOJKEH:

3HATh:
WHCTPYMEHTHI YIIPaBICHHS IIPOCKTOM
OCHOBHBIE TIOAXO/IBI K pa3zpaborke MVP u ero recrupoBanuio.
yMeThb:
OIIPEAEIATH/CO3JaBaTh U IIPOTHO3MPOBATh MOSBICHHE HOBBIX BO3MOXXHOCTEH/HMOTpeOHOCTEH myTeM
M3YYCHUS COLMAIBHOTO, KYJIBTYPHOTO H JKOHOMUYECKOTO KOHTEKCTa;
OIIPEAEIATh aKTyaJbHOCTb PA3IMYHBIX OTPEOHOCTEH
BBISIBJISITH 1IEJIEBYIO ayIUTOPHIO U €€ TOTPeOHOCTH;
MPOEKTUPOBATH HOBBIE MIPOTYKTHI/CEPBUCHI, a TAKIKE CLIECHAPUU MX UCIIOJIb30BAHUS;
MPOEKTUPOBATh MPOTOTUI 1 MVP Ha 0cHOBE 00paTHOM CBS3M OT KIIMEHTOB;
(hopMyIMpoBaTh THIIOTE3bI O IEHHOCTIX MPOJIyKTa/cepBUCa, O KaHaJIaxX M CIIOCO0ax MpoJIax;
OBICTPO M CAaMOCTOSITEIIEHO BOILIOIIATH B )KU3Hb HOBBIC WICH M BO3MOXKHOCTH JJISl pa3BUTHS OnU3HEca.
BJIA/IETh:
METOJMKOM POBEPKH OM3HEC-TUIOTE3
BJIaJIETh HHCTPYMEHTaMU KJIMEHTCKOTo pa3BuTus (Customer development);
OLICHKH KJIMEHTCKOTO OIBbITa UCIIOJIb30BAHUS MPOIYyKTa/CePBUCa;
aHaJM3a U OLICHKU PBIHKA.

3. IlepeyeHb THNOBLIX (IPMMeEPHBIX) BONPOCOB, 32/1aHUI, TeM /ISl MOATOTOBKH K TeKyIIeMy KOHTPOJII0



B pesynbrare npociyiinBaHus Kypca CIyLIaTesb JOJDKEH IOATOTOBUTH IIPE3EHTALMI0 BUPTYaJIbHOIO
WIH PeaibHOTO MPOEKTa B 001aCTH 31paBOOXPAHEHHS U PEAOCTABUTh:

Onucanue NpoayKra, eseBasi ayTuTOpHys, TO3ULUOHUPOBAaHIE HA PhIHKE, KOHKYPEHTHBIH aHAIIN3
®uHaHCcOBasg MOJEIb

[1nan BeIMONIHEHMSI IPOEKTa B BUAE AUarpaMMbl ['aHTa

OnepanoHHy0 MoJelb (YHKLIMOHUPOBAHUS MPOEKTa

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAEeHHUA IPOMEKYTOYHOM aTTecTaluu
o0yvyarommxcst

ApredakxThl IPOEKTa - e, PeCypChl, TPeOOBaHUS, OCHOBHBIC TOKYMEHTHI

Cranuu KHU3HM MPOEKTa — MHUIMATN3AINS, TUIAHUPOBAaHKE, BBINOTHEHNE, 3aBEpIICHUE
HckyccTBO Mpe3eHTaluu U BeIeHHS IEPErOBOPOB — PA3TOBOP U BBICTYIUICHUE, TEOPUS U
Oco0eHHOCTH MTPOEKTOB B chepe 37paBOOXpaHEHHUsT — TPEOOBaHUS, OTPaHHUCHHSI, BOSMOYKHOCTH
Waterfall u MSproject — kiaccuueckuii mOAXo1 7Sl IOBTOPSEMBIX TIPOCKTOB

WBS u 6anancupoBka pecypcoB — MOJANPOEKTHI, TuarpaMma [ anra

Agile — onpeienenye, paBuiIa, IPEUMYIIECTBA U HEJJOCTATKU

0 NN LD AW~

Scrum u Kanban — onpeznesnenus, pa3sHuIa u cXoxecTb

9 IIpomyKTOBBIH U IPOEKTHBII MEHEKMEHT — B UEM pPa3HUIIA, 3a7a4uH, pe3yabTar

10 IIpoBepka rumote3 — CustDev, Lean StartUp

11 MVP — 3aBUCHMOCTb MEXY MOJIb30M U YCUITUSIMHU B Pa3HBIX MOAXOAaX K MPOBEpPKE THIIOTE3
12 Cucremsi Tpekunra - MS PROJECT, Yandex.Tracker, JIRA, Trello, Ayoa

13 UNIT-s3xoHomuka — Jloxonsl, Pacxonpl, Map>XMHaIbHOCTh

14 MeHemKkMeHT (PMHAHCOB — IeTH, IPAaBUJIAa, HHCTPYMEHTHI M POLIECCHI

15 DMoImoHaNbHBIN HHTEIUIEKT — MOTHBAIMSA U CAMOMOTHBAIIYS, pa00Ta B KOMaH Ie

Kpurepun onennBanus

Onenka ommyao (10 OamnoB) - BBICTABIISIETCSI  CTYACHTY, I[TOKa3aBIIEMYy BCECTOPOHHUE,
CHUCTEMaTU3UpPOBaHHbIC, [IyOOKHE 3HAaHUS Y4YEOHOW NPOrpaMMbl TUCLMIUIMHBI, MPOSBIAIOMIEMY
MHTEpeC K JaHHOW MPEeAMETHOH 001acTH, MPOJEeMOHCTPUPOBABIIEMY YMEHHE YBEPEHHO M TBOPYECKU
MPUMEHSATh UX Ha MPAKTHKE NP PElICHUH KOHKPETHBIX 3aa4, CBOOOTHOE U IPaBUIbHOE 0OOCHOBaHHE
HPUHATHIX PELICHAMN.

Onenka omm4yHo (9 0amwioB) - BBICTAaBISIETCS  CTYJACHTY, IIOKa3aBIIEMY BCECTOPOHHHE,
CHUCTEMaTH3UPOBaHHbIC, IIyOOKHE 3HaHMA Y4eOHOW HpOrpaMMbl JUCLUUIUIMHBI U YMEHUE YBEPEHHO
INPUMEHATh X Ha NPAaKTHKE NPU PeIleHNH KOHKPETHBIX 3a71a4, CBOOOIHOE U MPaBUIbHOE 000CHOBAHUE
MPUHATHIX PELICHUH.

Onenka omm4yHO (8 OamwioB) -  BBICTABISIETCSl  CTYACHTY, IIOKa3aBIIEMY BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, ITyOOKHE 3HAHUS y4eOHON MPOrpaMMbl JUCLUIUIMHBI U yMEHHE YBEPEHHO
MPUMEHATh UX HAa MPAKTUKE MPU PELICHUH KOHKPETHBIX 3ajlad, NPaBUIbBHOE 00OCHOBAHHE MPUHATBHIX
peleHui, ¢ HEKOTOPbIMU HEIOUETAMHU.

OHGHKa XOpo1Io (7 6aJ'IJ'IOB) - BBICTABJIACTCA CTYACHTY, €CJIM OH TBCPAO 3HACT MATCpuajl, rpaMOTHO U
0 CymeCTBYy H3jarac€T €ro, ymeeT NpUMCHATH NOJYYCHHBIC 3HAHUA HAa NPAKTHUKE, HO HEAOCTATOYHO
rpaMOTHO 000CHOBBIBAECT MOJIYYCHHBIC PC3YJIbTAThL.

Onenka xopoio (6 6ayuIoB) - BHICTABISIETCS CTYACHTY, €CIIM OH TBEPJIO 3HAET MaTephall, TPAMOTHO H
[0 CYLIECTBY M3JaracT €ro, yMeeT NMPUMEHATh MOJYYCHHbIC 3HAHMS HAa NPAKTHUKE, HO JOIYCKaeT B
OTBETE WJIH B PEIICHUH 337124 HEKOTOPbIE HETOYHOCTH.

Onenka xopomo (5 0aiIoB) - BBICTAaBISIETCS CTYIACHTY, €CJIM OH B OCHOBHOM 3HAaeT MaTepuall,
IPaMOTHO U II0 CYLIECTBY HU3JaraeT €ro, ymMeeT IPHUMEHSTh IOIy4YEHHbIE 3HAHMUSA Ha IIPAKTHKE, HO
JIOITyCKAeT B OTBETE WIM B PELICHUHU 3aa4 JOCTATOYHO OOJIbILIOE KOJTUYECTBO HETOUHOCTEH.

OneHka ymoBIETBOPUTENBHO (4 Oama) - BBICTABISETCS CTYACHTY, NOKa3aBlleMy (parMEHTapHBIH,
pa3pO3HEHHBII XapakTep 3HAHUM, HEJIOCTATOYHO IpaBHJIbHBIE (OPMYIUPOBKH 0a30BBIX MOHITHH,
HapylLIeHHs JJOTHYECKOW MOCIIEN0BATEILHOCTH B U3JIOKEHUH MPOrPaMMHOTO MaTrepuaia, HO IPU 3TOM
OH OCBOWJI OCHOBHBIE Pa3JieNibl yueOHOW NMpOrpaMMBbl, HEOOXOAMMBIE Ul JaJbHEHIIero oOy4eHus, U
MOJKET MIPUMEHSTH MOJTyuYeHHbIE 3HAHUA 110 00pa3iy B CTAHJAPTHON CUTYyalLlnH.



Omnenka ymoBieTBOpUTENbHO (3 Oamna) - BBICTABISIETCSl CTYJACHTY, MOKa3aBileMy (parMEeHTapHBIH,
pa3pO3HEHHBIN XapakTep 3HaHHi, JOIyCKAIOUIEMy OIMUOKM B (OPMYIHPOBKaX Oa30BBIX MOHSATHH,
HapyLICHUs] JIOTHYECKOM IOCIEeIOBAaTENbHOCTH B M3JIOKEHUM IPOrPaMMHOIO MaTepuana, ciado
BJIaJICET OCHOBHBIMU pa3JieliaMy y4eOHOW MpOrpaMMbl, HEOOXOMUMBIMHE JUIS JaJIbHEHUIIEro 00yUeHHs U
C TPYAOM IIPUMEHSET MOIy4YEeHHbIC 3HAHU JJa’Ke B CTAHAAPTHON CUTYalHH.

OueHka HEy10BIETBOPHUTENBHO (2 Oaa) - BEICTABISETCS CTYACHTY, KOTOPBIil He 3HaeT OoJbIIeH JacTH
OCHOBHOTO COJepKaHUsl y4eOHOHW MpOrpaMMbl JUCIMIUIMHBI, JONyCKaeT rpyOble OIMMOKH B
(bopMyIHpPOBKaX OCHOBHBIX NPHHIUIIOB U HE YMEET UCIIOJIB30BaTh IOJyYSHHBIEC 3HAHUS NP PEIICHUN
THUIIOBBIX 33/1a4.

Ouenka HeynoBieTBOpuTenbHO (1 0ayur) - BBICTABISCTCS CTYACHTY, KOTOPBIH HE 3HAET OCHOBHOTO
cojiep )KaHusl y4eOHOH MpOorpaMMbl IUCIUILTUHBI, JOMycKaeT rpyOeiiinne omuOKd B (GOPMYITUPOBKAX
0a30BBIX TOHATHH TUCHUILUIMHBI U BOOOIIE HE WMEET HABBIKOB DPEIICHUS THIIOBBIX IPAKTHYCCKHX
3ajad.

5. MeTtonu4eckne MaTepuabl, onpeneasone Npouexypbl OeHUBAHUA 3HAHUI, YMeHH I, HABBIKOB H
(W) onbITA AESATEJILHOCTH

ITpu mpoBenennu yctHoro auddepeHupoBaHHOro 3aueTa o0yyaromemMycs npenocrasisercs 60 MUHYT
Ha noArotoBky. Omnpoc oOy4aromerocs no OMJIeTy He AOJKEH MPEBBILATh OJHOTO aCTPOHOMHUYECKOTO
Jaca.



