degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXJAEHO
IIpopexTop no yueoHoii padore

A.A. BopoHos

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

10 AMCIMILINHE: VYnpasneHue npoeKTaMu
10 HANPABJICHHUIO: IIpuknagHbie MaTeMaTHKa U (pU3MKa
npo¢uib NOArOTOBKHU: TexHonornueckoe npepuHUIMATEIECTBO

Kadeapa TEXHOJIOIHYECKOTO MPeIPHHUMATEIbCTBA
Kadeapa TEXHOJIOTHYECKOTO MPeIPUHUMATEIbCTBA

Kypc: 1
KBaJIMpUKALS: MarucTp

CemecTp, (hopMBI POMEKYTOUHOM arTecTanuu: 2 (BECCHHHI) - DK3aMEH

AynuTOpHBIX 4acoB: 45 BCETO, B TOM YHCIIE:
Jekuuu: 15 gac.
cemuHapsl: 30 gac.
nabopatopusle 3ansaTus: 0 gac.

CamocrosrensHas padora: 60 gac.
[TonroroBka k 3x3ameny: 30 yac.
Bcero gacos: 135, Bcero 3a4. ex.: 3

KonuecTBo KOHTPONBHBIX pa0oT, 3a1aHuii: 1

[Iporpammy cocraBui: T'JI. unec, kanauaar HayK

[Iporpamma obcyxneHa Ha 3acefjanny Kadeapbl TEXHOIOTUIECKOTO peanpruHuMarenbersa 08.04.2022



AHHOTANMA
JlucuuiuiiHa TIOCBSLIEHAa aHajlu3y COBPEMEHHBIX IIOAXOAOB M IIPAKTHK COBPEMEHHBIX KOMIIAHMM K
VOpPaBJICHUI0O HWHHOBALMSIMH, B OCHOBE KOTOPBIX JIGKUT CTaHAapT «PyKOBOICTBO TO YIpaBICHHIO
WHHOBAIMOHHBIMU TIPOEKTaMH W TIPOTpaMMaMu npennpustuiiny (P2M).
B pamkax AuCHMIUIMHBI OCHOBHBIE TOJIOXKEHHSA cTaHaapra P2M paccMaTpuBaroTCsi B IIMPOKOM KOHTEKCTE
Jpyrux CTaHIapTOB M METOAMK, HCIONb3YEMbIX IIPHU YIPaBICHUM HHHOBALMAMM, TaKUX KaK MOJEJb
OTKPBITBIX MHHOBALMH, pykoBoacTBO Ocio, ympaBieHHE 3HAHUAMHU, MOZAEIb KOHKYPUPYIOIIMX LIEHHOCTEH,
cOanaHcHpOBaHHAsl CHCTEMa IOKa3arelnei, stage-gate Mozenb, CleHapHOE IUIAHMPOBAaHHUE, TEXHOIOTHYECKHUE
JNOPOKHBIE KapThl, OIOPKETUPOBAHME, OPHUEHTUPOBAHHOE Ha pe3yibrar, OceHe(UT-MEHEIKMEHT, MOJIEIU
OLIEHKU KOMIIETEHTHOCTH.
TeMbl IUCHUIIIMHBI WITIOCTPUPYIOTCS IPUMEPAMU U3 IPAKTUKU U3BECTHBIX SIIOHCKUX U MUPOBBIX KOMIIAHUN
(Matsushita-Panasonic, Chioda, Toyota, Nihon Unisys, Technip, Motorola, Shell, 'K Pocarom u np.), a Taxxe
meranpoektamu (EXPO-2011, [llanxait) 1 UHHOBAIMOHHBIMHU MPOTPAMMaMH, PEAM3yeMbIMU B Pa3TUYHBIX
CTpaHax C y4acTUEM MPaBUTEILCTBEHHBIX cTpYKTyp (Amonms, CLLIA, Poccus, EBponeiickuii coro3).

1. leau u 3apauun

eap AUCUMNIMHBI

HGJ'ILIO pcain3anuvu 1mporpaMmbl ABJIACTCA (I)OpMI/IpOBaHI/Ie y cnymaTeneI‘/'I HCJIOCTHOTO NPCACTABICHUA
O COCTOAHHMH, MEXaHU3MaxX M OCHOBax MCTOAOJIOTHUH HpO(I)eCCI/IOHaHBHOFO YHpaBJICHUSA NPOCKTAMMU,
MCXKAYHAPOOAHBIX W HAIIMOHAJIbHBIX CTaHAapTax, 00 OCHOBHEIX [IpUHIUIIaX UX MNPUMCHCHHA B
JCATCIIBHOCTU KOMHaHHﬁ, OPUCHTHUPOBAHHBLIX HA MHHOBALIMOHHOEC PAa3BUTHUC.

3agauu AUCHUILIHHBI

* IpUOOpETEeHNE CIyNIaTeNIMH 3HAaHUN U HABBIKOB, HEOOXOAMMBIX JJISI PELICHUS IPAKTHUECKUX 3a/1a4d
YIpaBJiIeHUs MHHOBAILIHOHHBIMU MPOEKTAMHU.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie (W1 ($9174:0)11170,€ KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-2.3 CnocobeH opranu3oBaTh 1 KOOPAMHUPOBATH paboTy
YYaCTHUKOB IpOEKTa, obecreunBarh paboTy KOMaHIbI
HEOOXOIUMBIMU PeCypcaMu

YK-2 CnocoGeH ynpasiaTh IPOEKTOM Ha BCEX

VYK-2.4 TpencrapnsieT myOIUYHO pe3yNbTaThl IpoeKTa (WIn
dTarax ero peaau3aliu

OTAENBHBIX €ro »5ranoB) B (opMmMe OTYETOB, CTareil,
BBICTYIUIEHHH Ha HayYHO-TNIPAKTUYECKUX KOH(EPEHIMSIX,
CEMHUHapax M T.II.

OIIK-1.1 3HaeT W cHocoOGH  MCIONbL30BaTh B
Mpo(eCCUOHANBHON  JIEATENBPHOCTH  (PyHJAaMEHTAIIbHBIC
HAy4HbIC 3HAHUS B 00JaCTH (PU3NKO-MATEMATHICCKUX HAYK

OIIK-1 Bnaneer cuctemoit pynnamentransabix |OIMK-1.2 CrnocobeH 0600marh U KPUTHYECKH OIICHUBATH
Hay4YHBIX 3HAHUH B 00JacTu OIBIT M PEe3yJbTaThl HAYYHBIX HCCIICJOBaHUI B 00IacTu
(HU3MKO-MaTEMaTHYECKUX HAyK npo(heCCHOHATBHOM ESTENbHOCTH

OIIK-1.3 [TonnMaeT MEeXANCLIUIIMHAPHBIC CBS3U B O0OJIACTH
MareMaTHuK ¥ (U3UKH U CHOCOOCH HMX MPHMEHSTH IPH
peleHun 3a1a4 NpoQeccCuOHaNbHON AEATENbHOCTH

OIlIK-4.1 CnocobeH NpPUMEHATh 3HAHUST M HABBIKU TIO
HCIOJIb30BAHUIO “H(}OPMALIMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTUH IS TIOMCKA M U3YYEHUS] HAy4YHOU JIUTEPATypHl,
MPUMEHEHHSI TPUKJIAHBIX TPOTPAMMHBIX IPOIYKTOB

OIIK-4 Crioco0eH ycIenHo peain30BbiBaTh
pelleHre MOCTaBIEHHOH 3a/1a4, IPOBECTU
aHaJIu3 pe3yJpTara v IIpeJCTaBUTh BbIBOABI,
MPUMEHSIS1 3HAHUSI ¥ HABBIKK B O0JIACTH
(bHU3MKO-MaTeMaTHUECKUX HAYK U
UH(POPMALOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTUHI

OIIK-4.2 CrnocobeH mNpuMeHATh 3HaHUS B o0jacTu
(bHU3MKO-MaTEMaTHYECKUX HAyK JUIS PeIIeHUs IOCTaBICHHOM
3agaudl, GOPMYIUPOBAHUS BHIBOAOB U OLIEHKU MOJTYYEHHBIX
pe3yabTaToB

OIIK-4.3 CnocobeH apryMeHTHpPOBAaHO BBIOMpATh CIIOCOO
MPOBEICHUS] HAYYHOTO HCCIICIOBAHUS




3. IlepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHS 110 AMCHUILINHE (MOXYJII0)
B pesynbrare 0cBOGHUS AUCHUIIMHBI 00Yy4aIOIINeCs JOIKHbI
3HaTh:
OCHOBHBIE IIOAXO/IbI K YIIPABJICHUIO IPOEKTaMU U IIPOrpaMMaMu;
OCHOBHBIC MOZIETIM U MEXaHU3MBbI YIIPABICHUS HHHOBALIUSIMH;
MOJXOABI K aHAJIU3Y U pealu3allii OPraHu3alMOHHbIX HHHOBALIUH;
OCHOBHBIE TIOJIOXKEHMS cTaHaapra P2M;
MOAXOb! K POPMHUPOBAHUIO HHHOBALIMOHHON Cpe/Ibl MPEIIPUSITHS.
YMETb:
IPaMOTHO HCIIOJIb30BATh METONOJIOTHIO YNPABICHUS NPOEKTAMH B PA3IUYHBIX MPOEKTHBIX POJSX —
KypaTopa IpOoeKTa, pyKOBOJIUTEA IPOEKTA, yUaCTHUKA IIPOEKTa;
peliaTb KOHKPETHbIE 3afayd YIpaBJICHHUs HPOEKTaMH, MPOrpaMMaMH U MOPTQENsIMU MPOEKTOB C
UCIIO0JIb30BAaHUEM PA3IMUHOIO UHCTPYMEHTAPUS;
pa3palarbIBaTh IJIaHBI YIPABICHUS NMPOCKTaMHU B COOTBETCTBUHU C IOJIOKCHHUAMHU MEXITYHApPOIHBIX
CTaHJapTOB.
BJIaJIETh:
TEPMUHOJIOTHEH yIpaBJIeHUs POCKTaMU, IPOTpaMMaMH U OPT(EISIMHI IPOEKTOB;
METOJaMH TIOMCKA, KOHLEHTpAallMW, aHaju3a U MpeICTaBIeHHs HHPOpManuu, CHOCOOCTBYIOLIEH
W3yYEHUIO MPENOAaBaeMOro Kypca;
METOJJaMH COBMECTHOM paboThl HaJl MPOEKTHBIMU 331a4aMH;
HayalbHBIMH HAaBBIKM Pa3pabdOTKM JOKYMEHTOB YIpPAaBJICHHUA TMPOEKTaMH B COOTBETCTBHU C
TpeOOBaHUSAMY CTaHJIAPTOB;
HayaJbHBIMH HaBBIKAMHU Pa3pabOTKH U NPE3CHTALUH IIJIAHOB peain3alii; MHHOBAIMOHHBIX IPOEKTOB.

4. Coaep:xanue TUCUMILIUHBI (MOYJIs), CTPYKTYPHPOBAHHOE 110 TeMaM (pa3iesiaM) ¢ yKazaHueM
OTBEJICHHOI'0 HA HUX KOJIMYECTBA AKAAEMHYECKUX YACOB 1 BH/I0B Y4eOHBIX 3aHATHI

4.1. Paznenbl TUCIMITIIMHBI (MOJYJISI) ¥ TPYJIOEMKOCTH TI0 BUJaM yUEOHBIX 3aHSATHIA

TpynoeMKOCTb 110 BUAAM YUeOHBIX 3aHATUH, BKIIIOYAs
CaMOCTOSITENIbHYO padoTy, Jac.
No Tema (pa3nen) TUCIUTUTMHBI
Camocr.
Jlekium | Cemunapsr | JlaGopar. paboTs
pabora
1 OCHOBHBIE METONOJIOTUH M YIPABICHUS ) 4 10
IIPOEKTaMH
) OcHOBHBIE HOAXOABI K  YIPAaBICHUIO 3 4 10
MPOEKTaMH U IPOrpaMMaMu
3 MHaHOBanMK: MOIEIN U MEXAaHU3MEI 2 4 10
4 OpraHu3anuoHHbIC THHOBAITUU 3 6 10
5 OcHoBHBIE IOJIOXKEHUS cTaHaapTa P2M 3 6 10
6 WHHOBanMoHHas cpena npeanpusITHs 2 6 10
Hroro yacos 15 30 60
[TonroToBka K 3K3aMeHy 30 gac.
Oobmas TpynoEMKOCTb 135 gac., 3 3au.ex.

4.2. Cogpep:xaHue OUCHUILTUHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszeiam)
Cemecrtp: 2 (Becennuit)
1. OCHOBHBIE METOIOJIOTHH U YIIPABICHHSI IPOECKTAMHU

VYrpasiieHre TPOEeKTaMHu - OO B3I




MesxayHapoiHble U HallMOHAJIbHBIE CTAHAAPTHl YIPABJIECHUS IPOCKTaAMU
Kparkwuii 0030p pa3BuTHs MojieNieii yIpaBiIeHUs TPOSKTaMH

CucremHas mozens yrpasinenus npoektamu COBHET

[IpoekThl B IpakTUKE COBPEMEHHON KOMITAHUU

Opranu3alnoHHas CTPYKTypa IPOEKTHO-OPUEHTUPOBAHHOM KOMITAHUU

2. OcHOBHbIE TOXOAB! K YIIPABICHUIO IPOEKTAMU U [IPOrpaMMaMHU

ITpoexTsl, mporpaMMbl U TOPTQETH IPOSKTOB B AECATEILHOCTH OpraHU3aluu
MeTono0rust U UHCTPYMEHTHI YIIPaBJIEHUs IPOEKTaMU

VYipagieHrne NpOeKTaMUu — KOMIUIEKCHBIN B3IJISAL

[{eHHOCTHBIN MOAXO B YIPABICHUHU IIPOCKTaMU

O O0oo0ooo

Cucrema 3HaHui u cranaapt P2M
3. VlHHOBaIMK: MOZIENIN U MEXaHNU3MBbI

[ MuHoBanmu, Kak cnoco0 BeDKUBaHMS: Kelchl Matsushita-Panasonic, SAmonus; Technip, Uranus
[0 Kornma Bo3HMKaeT NOTPEOHOCTh B MHHOBAIIHSX ?

[0 Mogens cbOanaHcupoBaHHBIX WHHOBanwmii: keiic Motorola, CIIIA; Monens rocynapcTBEeHHOM
MOJ/ICPKKH MHPPACTPYKTYPHBIX IPOEKTOB, SnoHus

[0 OTKpbITblE HTHHOBALIUU
[0 ®ponranbuble nHHOBauWU: keiic Chiyoda, Anonus
[J BsiOop cTparerni MHHOBALMI: MOJIENIb KOHKYPUPYIOIINX LIEHHOCTEH

[0 OreHKa MHHOBAIlMOHHOW aKTUBHOCTH opranm3anuu: PykoBomctBo Ocio, COanmaHcHpOBaHHAS
cucTeMa Iokasarejiel

4. Opranu3aiioHHble HHHOBAIlUU

IIpoekTsl opraHu3alMOHHBIX U3MEHEHUI

Knaccuduxarms opraHu3allMOHHBIX N3MEHEHUH

Kak onpenenuts kareroputo opranuzanuonnoro usmenenus: keiic 'K POCATOM, Poccus
Metoanka OLEHKH OpraHU3allMOHHBIX U3MEHEHUI

Bo3MmoxkHOCTH 1 OrpaHUYEHHs TPUMEHEHUSI

O 0oo0oood

OpranuzanvoHHbBIe MHHOBAIMH B Meranpoekrax: keiicel EXPO-2010, [anxait, Kurai
5. OcHOBHBIE TTONIOKEHUS cTanaapTa P2M

Crpyxrypa ctangapra P2M kak oTpa’keHne HOBOTO HOHMMAaHUS [IPOEKTa

[J Muccust nporpaMmsl: OT ONPEAENICHUS LICHHOCTH K CLIEHApUM peanu3anuu: keiic Toyota Motor
Corporation, AAnonus

[0 Stage-gate mozenb: kelic MunuctepcTBo sHepreTuku, CIIIA
[0 CuenapHoe rmanupoBanue: keiic Shell International BV
[J ApxHTeKTypa NporpaMMbl: OT MUCCHU IPOTrPaMMBbI K CUCTEME B3aMMOCBSI3aHHBIX IIPOEKTOB

g YhpaeneHue HWHTErpanueld B WHHOBALMOHHBIX Mporpammax: kKedcel Matsushita-Panasonic,
Snonus; UpkyTckas annekTpocereBas komnanus, Poccust

6. lHHOBaIMOHHAS cpejia IPeaIpUITUS

U BHemHsisi MHHOBaIMOHHAsI cpeia: Keiickl Pamounble mporpammbl pazButus, EC; OcoObie
SKOHOMHU4YecKue 30HbI, Poccust; Koncopuuym «Jlydmme u3 nyqmmx», SAnosus

[0  BHyTpeHHss MHHOBaLMOHHAs cpena: teopus “ba”, xak mnardgopma COBMECTHOTO CO3JAHUS
LIEHHOCTHU

[1 Cozmanue OpraHr3aliOHHOTO 3HAHUS: MOJAEIb CITUPAb 3HAHUN

U Mertonst popmupoBanust u pasBuTHs coobOmiectBa nporpammsbl: keiicet NETLIPSE, EC;
Texnonornueckue miardpopmsl, Poccust



[1 TloBemeHueckas MOAETH PyKOBOAUTENS] HHHOBAIIMOHHBIX MPOEKTOB

[J  Ceprudukanus no crangapty P2M: keiicel Zetta Technology Inc., Smonwust; Nihon Unisys,
SAnonus

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeO0XOMMO AJIsl OCYIIeCTBICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOLYJII0)

AyautopHoe MoMeIeHHe, OCHALIEHHOE CTYIbSIMH, CTOJIAMH.

[lepeueHb OCHOBHOTO 00OPYIOBAaHUS: IPOEKTOP, IPOSKIIMOHHBINA IKPaH, KOMIIbIOTEP (HOYTOYK),
y4eOHast JocKa.

[Tepeuens ucnonwszyemoro nporpammuoro ooecrneuenusi: C1O, Google Docs, Zoom, BKonrakre.

6.IlepeyeHb pekoMeHAyeMOM JIUTEPATYPHI

OcHoBHas JuTeparypa
PexomennoBaHHas turepaTypa 1Jisi CaMOCTOATEIIBHOIO U3yUeHUs

Hemunr Yunssam Oasapac.Beixox us kpusuca: HoBast mapagurma ynpasieHHs TIOAbMH, CUCTEMaMH U
nporieccamu. AnbrimHa [labnumep, 2020

Hlupsies B. U., Hlupser E. B.Ynpasnenue 6uznec-nporeccamu. M. : GUHAHCH ¥ CTATHCTHKA |
NHOPA-M, 2009

JomnonHutenbpHas auTeparypa

7. llepedyeHs pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 OCBOEHHST TUCIMIIJIMHBI (MOTYJIs)

He ucnonesyrores

8. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX IPH OCYLeCTBICHUU 00Pa30BaTeJIbHOI0
npouecca o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepedeHb He00X0AUMOro NpOrpaMMHOro odecrnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (NPH HEOOXOAUMOCTH)

* Hunec ['JI. DnexTpoHHBII Kypc « YIIpaBlIeHHE MPOSKTaMI - pa3MelleH Ha miargopme edunano.ru:
https://edunano.ru/courses/upravlenie-proektami-/;

* Humnec ["JI. OnexTpoHHBI Kypc «YIIpaBieHne HHHOBAIIMOHHBIMH MTPOSKTAMU» - pa3MeIleH Ha
wiatgopme coursera.org: https://ru.coursera.org/learn/innovacionnye-proekty.

9. MeToauyeckue yKazaHusi AJis1 00y4arOIIMXCs 10 OCBOCHUIO U CHUIIMHBI (MOIYJIs1)

B pamkax kypca ciymarenu u3y4yalOT TeopeThueckyto uacTb Ha tuatgopme Coursera. Ilocne
IIPOXOXKIEHUS KaXKI0I0 MOIYJIsl, CAAETCS TECT.

B xozme mpoxoxzaeHusi Kypca, CIyIIaTessiM HEOOXOIUMO BBIIOJIHHUTH PsiJi MPAKTHYECKUX 3aJaHUN —
pa3paboTaTh M 3aIIUTUTH OINpeeieHne U 00OCHOBAaHME MHHOBAIIMOHHOTO IpoekTa. Maes mpoekra
BbIOMpaeTcs 00y4aromUMKICs CaMOCTOSITEILHO.

Maructpantam MOTH, olyvaromumcsi Mo TporpaMMaM TEXHOJOTHUYECKOTO TpeANPUHUMATEILCTBA,
pEKOMeHyeTcsl BbIOMpaThb TEMbl 3a/aHUil, CBA3aHHBIE C OCHOBHBIM IPOEKTOM, SBJISIOLIUMCS
[IPEIMETOM MaruCTepCKON AUCCepTaluy.

OcHoBHas nuTeparypa

A Guidebook of Program & Project Management for Enterprise Innovation, International Edition,
2017.

JlonoTHUTENbHAS TUTEpaTypa

Cameron K., Quinn S. DeGraff J., Thakor A. Competing Values Leadership, 2nd Edition — Edward
Elgar Publishing Ltd, 2014.

Ward J., Daniel E. Benefits Management. — John Wiley & Sons, Ltd, 2006.



Oslo Manual 2018. Guidelines for collecting, reporting and using data on innovation, 4th edition -
OECD, European Union, 2018.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

0 HANIPaBJICHUIO: HpI/IKJ'IaI[HBIG Mar€MaTuKa nu (1)I/I3I/IKa
HpO(l)I(l.]Ib MnoATrOTOBKMU: TexHoIOrHYeCcKOe npeaANpUHUMATCIILCTBO
Kaq)e;[pa TCXHOJIOTMYCCKOI'0 MPCANIPUHUMATCIILCTBA
Kaq)e;[pa TCXHOJIOTMYCCKOI'0 MPCANTPUHUMATCIILCTBA
Kypc: 1
KBAJM(PUKAIMA: MarucTp

Cemectp, (hopMBI IPOMEKYTOUHOH aTrTecTanuu: 2 (BECEHHUN) - DK3aMeH

Pa3paborunk: T'JI. unec, kanauaar HayK



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-2 CriocoGeH ynpaBisaTh IPOEKTOM Ha BCEX
JTanax ero peajan3anuu

VYK-2.3 CriocobeH opranu30oBaTh 1 KOOPAHMHUPOBATH paboTy
YYaCTHUKOB TNPOEKTa, o0ecreunBaTth paboTy KOMaHJbI
HEOOXOIMMBIMHU pecypcamMu

VYK-2.4 Ilpencrapnser myOIu4HO pe3ysbTaThl IpoeKkTa (Win
OTAENBHBIX €ro JranoB) B (opMe OTYETOB, CTarei,
BBICTYIUICHMH Ha HayYHO-IPAKTUYECKUX KOH(EPEHIIHSIX,
CEeMMHapax M T.II.

OIIK-1 Bnaneer cuctemoii pyHIaMEHTaIbHBIX
Hay4YHbIX 3HaHUH B o0acTu
(u3MKO-MaTeMaTHYECKUX HAyK

OIIK-1.1 SHaeTr W© CHOCOOEH  HCHONIL30BaTh B
nmpoeCCUOHANBHOW ~ NIeATEeNhbHOCTH  (PyHIaMEHTaIbHBIC
Hay4HbIC 3HAHUS B 00JacTH (PU3NKO-MATEMaTHIECKUX HAyK

OIIK-1.2 Cmocoben 00001maTs ¥ KPUTHYECKH OILEHUBATh
OIBIT M PEe3yJbTaThl HAYYHBIX MCCIICJOBaHUII B 00JacTh
poeCCUOHATBHOM IEATEILHOCTH

OIIK-1.3 [NoHnMaeT MeXIUCIUTLTMHAPHBIC CBSI3U B OOJIACTH
MaTeMaTHuKl ¥ (U3UKH M CHOCOOCH MX MPHUMEHATH IPH
peleHny 3a1a4 MpoecCuoHaNbHON e TeIbHOCTH

OIIK-4 CriocoOeH ycIenHo peann30BbIBaTh
peleHne MoCTaBIeHHOH 3a/1a4M, IPOBECTH
aHaJM3 pe3yJbTara M MPeACTaBUTh BHIBOIbI,
MPUMEHSS 3HAHNS U HaBBIKU B 00JIaCTH
(U3MKO-MaTeMaTHYECKUX HAYK U
MH()OPMAMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTUI

OIIK-4.1 Cnoco0eH NpPUMEHATH 3HAHUS M HAaBBIKU IIO
UCTIOJIb30BAaHHIO MH(pOpPMaMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUH I MOUCKA M U3YyYEHUS] HAYYHOH JIUTEPaTyphl,
MPUMEHEHHSI IPUKJIaJHBIX IPOTrPAMMHBIX IIPOILYKTOB

OIlK-4.2 CrocobeH TpUMEHSTh 3HaHWS B  0O0NacTH
(U3UKO-MaTEMaTHYECKUX HAyK JUIS PEIICHHUS IOCTaBICHHOM
3a1au¥, (POPMYJIHPOBAHUS BBHIBOJOB M OLIEHKH MOJYyYEHHBIX
pe3yabTaToB

OIIK-4.3 CnocobeH apryMeHTHPOBAaHO BBIOMpAaTh CIIOCOO
MPOBEICHUS] HAYYHOTO MCCIIEOBAHUS

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEeHIIU

B pesynbrare n3yueHus AUCHMIUIMHBI « YIIPaBICHHE IPOSKTaMM» 00y4aIOIINUICS JOJKEH:

3HATb:

OCHOBHBIE TIOZXOJIBI K YIIPABIEHHUIO MTPOEKTAMH U MPOrPaMMaMH;
OCHOBHBIE MOJICJIA U MEXaHU3MEI YITPABJICHUS WHHOBAIUSIMU;
MIOJIXO/IbI K aHAJIN3Y M peajn3allii OPraHu3allMOHHBIX WHHOBAIIHIA;

OCHOBHBIE TIOJIOXKEHMS cTaHaapra P2M;

MOAXOb! K POPMUPOBAHUIO HHHOBALIMOHHOMN Cpe/Ibl MPEIIPUITHS.

yMeThb:

IPaMOTHO HCIIOJIb30BATh METONOJIOTHIO YNPABICHUS NPOEKTAMH B PA3IUYHBIX MPOEKTHBIX POJSX —
Kyparopa MpoeKTa, pyKOBOJIHUTEJIS IIPOEKTA, yUaCTHUKA [IPOEKTA;

peliaTb KOHKPETHbIE 3afadd YIpaBJICHHsS HPOEKTaMH, MPOrpaMMaMH U MOPTQENsIMU MPOEKTOB C
UCTIONIb30BaHUEM PA3IMYHOTO MHCTPYMEHTAPHS;

pa3palarbIBaTh IJIaHBI YIPABICHUS NMPOCKTaMHU B COOTBETCTBUHU C TOJIOKCHHUAMHU MEXITYHApPOIHBIX

CTaHJapTOB.
BJIA/1eTh:

TEPMUHOJIOTHEH yIpaBJIeHUs POCKTaMU, IPOTpaMMaMH U OPT(EISIMHU IPOEKTOB;
METOJaMH TIOMCKa, KOHLEHTpAallMW, aHaju3a U TMpPeICTaBIeHHs HHPOpMalWu, CHOCOOCTBYIOLIEH

HU3YUCHUIO IPCIIOAAaBAaCMOro Kypca,

METO/IaMU COBMECTHOHN pabOThI HaJl IPOCKTHBIMH 33[a4aMH;
HavyalbHBIMA HaBBIKM Pa3pabOTKHM JIOKYMEHTOB VIPABIEHUS TIPOCKTAMU B COOTBETCTBUU C

TpeOOBaHUSAMYU CTaHJIAPTOB;

HavYaJIbHbIMH HaBbIKaMH pa3pa6OTKI/I " IPC3CHTALUU IUIAHOB pCaIn3allu,; MTHHOBAIIMOHHBIX IIPOCKTOB.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB, 3aJaHHIi, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0




IlepeueHb TUIOBBIX (IPUMEPHBIX) BOIIPOCOB K TEKYIIEMY KOHTPOJIIO

Bonpoc 1. B ynpasnenun npoekTaMy U3BECTHBI CIEAYIOLIUE TOIXOIbI:

a. CroumocTHOM

b. IpoueccHsrit

c. LlenHocTHBIN

Bormpoc 2. TIporeccs! ynpapieHus IIEHHOCTHIO BKIIIOYAIOT:

a. MneHTudukanmio neHHOCTH

b. Briaenenne HoOCUTENS IEHHOCTH

c. @opMupoBaHUE CIIpOCa Ha CO3/1aBaeMyI0 LIEHHOCTh

d. Peanm3zanuio ieHHOCTH

Bompoc 3. CoBpeMeHHsIi npodeccronan B 001acTH yIpaBiIeHUs IPOSKTAMU JIOJKEH:
a. OOnazmaTh MUPOKUM KPYro30pOM, BHJIETh NEPCIIEKTUBBI Pa3BUTHS

b. TIoHATH NPUPOILY BOHUKAIONIMX CIOKHOCTEH, HAXOIUTH U peain30BaTh pelIeHHe

c. BwITh ciocoOHBIM CO3aBaTh B MPOLECCC PCUHICHUSA CJIOXKHBIX 3aJa4 HOBBIC HEHHOCTU U I1OJYyYaThb
HOBBIC 3HAHUS

ITonHbI1 nepedeHb BonpocoB npeacTasieH B [Ipunoxennn b.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB M TeM JJISI IPOBEAEHHUA IIPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

[IprMepHBII IepedeHb BONPOCOB K 3K3AMEHY:

1) CucremHas MOzenb ympaBiieHHs NpOeKTaMH. B3anMMOCBS3b >KM3HEHHOTO IHKJIA NMPOEKTa U €ro
9MEMEHTOB C (YHKIHMOHAJIBHBIMU OONACTAMU M IPOLIECCOM YIPABIEHHS INPOEKTOM, a TaKXKe €ro
3JIEMEHTAMH.

2) VYnpasieHue npeaMeTHON 00IacThio (collepyKaHUeM U TPaHHIIaMH) MPOEKTa: MPOIECChl U PYHKITUH,
paszeneHre OTBETCTBEHHOCTH (ympaBieHHe OH3HECOM, NPOAYKTOM M MpoekToM). CTpyKTypHas
JIEKOMITO3HUITUS pa0oT.

3) VipaBneHue MPOEKTOM TI0 BpeMEHHbIM mnapaMerpam. Ilman mno Bexam. Kanenmgaphoe
miaHu-posanue. J{narpamma ["anra.

4) YmpaeneHue CTOMMOCTBIO B (puHAHCHpOBaHKEM TipoekTa. CToMMOCTHBIE olleHkH, CMeTa u Bromker
MpOeKTa — OIpeaeseHus], npoueccsl GopMupoBanus U ynpasienus. HasHauenune me-togoB PERT u
METoJ]a OCBOEHHOTO 00BEMA.

5) IpoekrtHbie oTknoHeHusi. CueHapuy YIpaBlIeHHUsS OTKIOHEHUSMHU. YIPABICHUE PUCKAMHU IPOEKTa
(omperneneHue puCKa, XapaKTEPUCTHKHU PUCKA, TUIIOBBIE CTPAaTETHMM pabOThl C PUCKaMH, MPOLECCHl U
(YHKUIMHU YIIPaBICHHUS PUCKAMU).

6) OcCHOBHBIE IPOEKTHBIE PO YYACTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH IpoekTa. Komanaa nmpoexra
U KOMaHJa YNpaBJICHUS MPOEKTOM (IIpomecchl, (QYHKIHMH, CXeMbl (OPMHUPOBAHMSA U YIIPABICHUS).
OCOOCHHOCTH OPraHM3aLMOHHBIX CTPYKTYp YIIpaBlICHHUsS MPOEKTaMu (KOJUIETH-ajbHbIE OpraHbl,
MHOTOYPOBHEBas CTPYKTYpa).

buner Nel: Ilepeuncnute oOImuye NPUHIUIILI YIIPABICHUS COIEPKAHNUEM IPOEKTA.
buner Ne2: Pacckaxute {uarpammy ["anTa.

Kpurepun onennBanus

[IpomesxyTouHas arTecTanys IPOBOAUTCA 110 KaXI0MY MOJIYIIIO IIPOrpaMMbl U YUUTBIBAET PE3YJIbTAThI
BBITIOJIHEHUS] IPOMEXKYTOUHBIX TECTOB W/MJIH BHIIIOJIHEHUE JOMAIIHUX 3aJaHHMA:

[J  OpOMEXYTOYHBIE TECTHI BBIIOJHSIOTCS Ha mardopme coursera B COOTBETCTBHM C IpaBHJIAMHU
MPOXOXKJICHUS TECTOB, OIPEJICIIEHHBIX 3TOU TIAT)OPMOii;

[J olleHKa JIOMalIHHUX 33/IaHuil (3a4eT / He3a4yeT) BBIMONHsEeTCs B (hopMe cobeceioBaHusI 110 BOIIPOCaM,
OIIpEACICHHBIM JUTA KaXI0r0 3a1anus (cM. [Ipunoxkenue A).

Venosuem JOITYCKa K HTOTOBOM aTTCCTallUU ABJIICTCA YCIICIIHOC ITPOXOXKICHHUC HpOMCXCYTOqHOﬁ
arrecTanuu 1o BCEM MOIYJISAM IIPOTpaMMEI.

HtoroBas arrectanuss HpOBOIUTCA B (OpME YCTHOM 3aIIUTBHl MPOEKTa, HOATOTOBICHHOTO IO
pe3ynbTaraM BBHIOIHEHHS JOMAIIHUX 3aJaHuid. OIleHKa BBICTABISIETCS MO CIEAYIOLINM [IpaBHiIaM:

[] 3a Ka4eCTBO BBINOJHEHUS KaXJA0I0 U3 LIECTHU Pa3acyioB 3aaHus — OT 0 a0 2



6asoB;

[J eciu cymMMa OIIeHOK TpeBbimaet 10 6amioB, To pe3ysbTar cuuTaeTcs paBHbIM 10 Oammam;
OIIEHKA «OTINYHOY» BEICTABIsIETCS 3a 8-10 6amios;

OIICHKA «YJOBJIETBOPUTEILHOY» BBICTABIISICTCS 3a 3-4 Oarua;

O

[J OlIEHKa «XOpOIIO» BHICTABIISIETCS 32 5-7 6aIIOB;

O

[J OlleHKa «HEeYJOBJICTBOPUTEIBLHOY BhICTABISIETCS 32 1-2 Oarna.

5. MeTonu4eckne MaTepuabl, onpeneasione Npouexypbl OLeHUBAHUA 3HAHUI, YMeHH I, HABBIKOB H
(W) onbITA AESATEJIbHOCTH

[Ipu mnoaroroBke pomamemx 3amaHuii Nel, - Ne6 ciymiarensiMm HEOOXOAMMO IMOJB30BaThCS
METOJUYECKUMHU MaTepualaMHu, pUBeAeHHbIME B [Ipunoxenun A.

[Ipy TOATOTOBKE WTOTOBOM aTTECTAIMOHHOW pPabOThl HEOOXOJMMO HCIOIB30BATh PE3YNBTATHI
BBINIOJIHEHUST JOMAIIHUX 3aJaHuil Nel, - Ne6, BHIONHEHHBIX B XOJ€ U3YUYEHUS IPOrpaMMbl. Pe3ynbrarhl
BBITIOJIHEHHBIX 33/IaHUI JIOJKHBI ObITh OOBETUHEHBI B €MHBIA JIOKyMEHT (Ipe3eHTanuio). Pabora
MOXET OBITH JIONOJMHEHa TaOnmuIamMu, TrpadMkamMu W JAPYTdM WIUTFOCTPATUBHBEIM MAaTepuajioM Ha
YCMOTPEHUE CIyILIAaTENEH.



NPUJIO)KEHHUE A

Hepeqeﬂb JOMAIIHHUX 3aJaHUii

IpakTnyeckoe 3axanue Ne 1. OnpenesieHre NPOEKTA U HEHHOCTH €ro pe3yJbTaToB JJsl
3aHHTEPECOBAHHBIX CTOPOH

(dbopMupoBaHus crpoca Ha
CO3/1aBaeMYI0 IIEeHHOCTb

Ne Bomnpoc Conep:kanue oTBeTa
1.1 |Onpenenute npoayKT Tun pe3ysnbpraTa NpOEKTa: KOHESUHBIN MPOAYKT /
(pe3yabTaT) mpoekTa TEXHOJIOTHSI TIPOU3BOJICTBA / OPraHU3AIMOHHOE
YCOBEPIICHCTBOBAHUE
KpaTtkoe omucanue pe3ynbrata mpoeKTa U ero
MPUHIIATTAATBEHBIX OTJIIMYUNA OT CYIIECTBYIOLIUX
aHaJIOTOB
1.2 | Beigenure OCHOBHBIE HOCUTEIH OYHKIHUH MPOIYKTa / AIIEMEHTHI TEXHOJIOTUH /
[IEHHOCTHU Pe3yiIbTaTa MPOeKTa AJIEMEHTBI OPTaHU3aAIMOHHON CPEJIbl, UTPAIOIIIHEC
PELIAOIIYIO POJIb B (POPMUPOBAHUU LIECHHOCTH
pe3ynbraTta
1.3 |Onpenenute criocoOb MeTtosl co3qanus y moTpeOuTens yoe:KIeHHOCTH B

MOJIC3HOCTH JIJISI HETO HOBOM IIEHHOCTH pe3yibTara
IIPpOCKTa

IIpakTuyeckoe 3axanue Ne 2. Onpenejnre OCHOBHbIE XapaAKTEPHCTHKH MPOEKTA €
HCMO0JIb30BAHNEM MO/1e/IH COATAaHCMPOBAHHBIX HHHOBAIMH

Ne Bonpoc Copaepxxanue oTBeTa
2.1 |Onpenenute HAOOP KIIOUYEBBIX U TexHon0rHus MPOEKTUPOBAHUS IPOAYKTA
HEOOXOAUMBIX JUIS peaau3aluu
TexHonorus o0cIyXKMBaHUS MPOTYKTa
MPOEKTa
WHpopManinoHHO-KOMMYHUKALIMOHHBIE TEXHOJIOTHU
2.2 |Onpenenute pecypcesl, YenoBeueckue pecypcehbl
HEOOXOMMBIC [Tl peaTH3arinm [Ipon3BOACTBEHHBIE PECYPCHI
MIPOEKTa; OOBACHUTE, TIOUEMY @
WHAHCOBBIE PECYPCHI
OHHU HEOOXO0TUMBI
2.3 |OmpenenuTe OpraHU3alMOHHYIO OCHOBHBIC YYaCTHUKHU M UX POJH B TIPOCKTE
MOZC]Ib NPOCKTA Mertoapl opraHu3aii COBMECTHOU PabOThI
2.4 |Omnpenenute Mepbl I'ocynapcTBeHHas puHaHCOBAs MOIEPIKKA
WHCTUTYLIMOHAIBHOU (MHCTUTYTHI pa3BUTHSL, CyOCUINH U Jp.)
TIOJUICPIKKH, KOTOPBIC MOTIIH OB TamoxeHHBIE M HAJIOTOBBIE JILI'OTHI (0COOBIE
OBITh MOJIE3HBI B TIPOEKTE SKOHOMHYECKHE 30HBI U JIp.)
Hedunancoas nonjepxka (3aKOHOJATEIBCTBO U
ap.)




IIpakTuyeckoe 3axanue Ne 3. Onpenenure, Kakue OPraHu3alUOHHbIC H3MEHEHHUSI HA
NpeINnpUATHH, B KOTOPOM peajin3yeTcs Ball NPOEKT, MOT'YT 0Ka3aThCsl MOJIE3HBIMH 11

ycnexa npoekTa; 00bsICHUTE MOYeMy

MEXy pa3IMYHbIMA
MOApa3ICICHUSIMH,
YYaCTBYIOIIUMH B IPOECKTE

Ne Bomnpoc Conep:xanue oTBeTa

3.1 |Co3nanue Crpykrypa noapasnenenus (OTAenbl, TPyNIsl U Ap.)
CHCINAIN3UPOBAHHOTO Kanposslii coctaB noapaszaenenus (Crenuann3anus,
IIOAPa3ACICHUA IS KBaTM(PUKAIIHS, OTIBIT)
BBINOJIHEHUS [TPOEKTa

3.2 |Opranu3aius B3auMOICHCTBHS [Tepeuens noapasieseHuil, KOTOPbIE TOIHKHBI OBITh

MIPUBJICUYCHBI K peaIM3alMU TPOEKTA

[Tporecchl B3auMoACCTBUS MTOApa3aesieHuid (0OMeH
uHopManuel, Bbl1ava 3aJjaHuid, IpHeMKa
pe3ynbTaTOB, MPUBIICYECHUE, PECYPCOB H JIP.)

IIpakTuyeckoe 3axanue Ne 4. Onpeaenure u cnpopuiInpyiiTe MECCHIO BallIero MPoOeKTa

Ne

Bomnpoc

Conep:kanue oTBeTa

4.1

Ornpenenure MUCCHIO BallIero
MIPOCKTA

dopMyIHpOBKAa MUCCUU (OTTUCAHUE HJICATHBHOTO
COCTOSIHUSI CHCTEMbI, OpraHU3alMK WIN TPOJIYKTa,
KOTOpPOE€ JOJKHO OBITh IOCTUTHYTO B PE3YJIbTATE
peau3aiu mporpamMmabl)

Brnanenen muccuu (KIFOYEBOH TOTI-MEHEKEP MU
COOCTBEHHUK, TIOIJICPIKUBAIONITUH MICCHIO
IPOrpamMMBbl)

Y4acTHUKH TPOTPaMMBbI, ITOJTYYaIOIIHAE BBITOBI OT
ee peaan3aiu

[TpenmytiecTBa, KOTOPBIC JACT PeATU3AIHS
MIPOrpaMMBbI €€ y4aCTHUKAM

OcHOBHBIE METOIBI PeaTU3alud MUCCUT
(WcTIoTb3yeMbIe TEXHOJIOTHUH, PECYpPChI, 3HAHUS U
ap.)

4.2

[Ipennoxure HECKOJIBKO
CLIEHApUEB pealu3alliy Ballero
MPOEKTa

Jloruka cuenapus co3gaHus MPOLYKTA:
MIOCJIEIOBATEIbHOCTD IEUCTBUH, BOSMOXKHBIE
albTepHATUBBI, IPUHLIUIIBI BHIOOpA aJbTEPHATUB

OcCHOBHEIC MNpeMylIeCTBa CLICHAPHA: OIITUMAJIBHOC
BpEMs peain3aliui, OIITUMAJIbHBIC 3aTPAaThI,
MHWHUMAJIbHBIC PUCKHU U T.A.




IIpakTnyeckoe 3aganue Ne 5. Cpopmupyiite apXuTeKTypy Ballero nNpoexkTa

OpPraHU3alMOHHYIO CTPYKTYPY
yIpaBIEHUS POEKTOM U
OT/I€JIbHBIMU MOANPOEKTAMHU

Ne Bonpoc Coaepxxanue oTBera
5.1 |Onpenenute OCHOBHBIE OcHOBHbBIE OJIOKU B JIOTUKE >KM3HEHHOT'O LIUKJIA
coJiepKaTebHbIC OJIOKU CO3J1aBaeMOT0 00bEKTa (HarpuMep, KOHIICTIIHS,
IPOEKTa, KOTOPbIE MOTYT MPOEKTUPOBAHKE, pEATU3AIMS, IKCILUTYaTaIHs )
BBIMOJIHATHCS, KaK Wil
OTHOCHUTEJIBHO HE3aBUCUMbIE
OcHoBHBIE OJIOKH B JIOTMKE KOMIIOHEHTOB
TIOJIITPOCKTHI
CO3JIaBaeMOT'0 MPOJIyKTa (HarpuMep, COOCTBEHHO
CO3/1aBaeMbIi IPUOOP, CIyKOa MO OOCITYKHBAHUIO
MPOJIAaHHBIX MPUOOPOB, 0OyJArOIITHE KYPCHI U T.]I.)
5.2 |Chopmupyiite KT0 npunuMaer ctparernueckue penieHus mno

MIPOEKTY
Kto npruHuMaeT onepaTtuBHbIE PEHICHUS 110 TPOEKTY
KTo BBINONHSET IPOEKTHBIE PAOOTHI

IIpakTuyeckoe 3axanue Ne 6. Cpopmupyiite 3KcrepTHOE cO00IIECTBO BALIero MPOEeKTa

Ne Bomnpoc Conep:xanue oTBeTa
6.1 |Onpenenute «OMMKHUA KPYT» DKCIepThl, C KOTOPHIMU BBI XOTENN ObI 00CYKAaTh
9KCIIEPTOB UJIeH U PEeIICHHs Ha dTare uX NepBHYHON
npopaboTKU U (popManuzanuu
6.2 |Onpenenute «1anbHUN KPyT» DKCIepThl, 3aKI0YEHUS KOTOPBIX Bbl XOTEIH Obl
IKCIEPTOB MOJIYYHUTh IO CBOMM HJIESM M PEILICHHSIM, TIPEXK/Ie
YeM MPHUCTYNATh K UX peai3aiuu




MNPUJIO)KEHUE b

IlepeyeHb THNOBBIX BONPOCOB K TEKYIEMY KOHTPOJII0
Bonpoc 1. B ynpaBieHuu npoeKTaMu U3BECTHBI CIETIYIOIINE MTOAXO0/IbI:

a. CroumMocTHOH
b. TIIponeccusrii
C. lleHHOCTHBIN

Bonpoc 2. [Ipoueccel ynpaBieHus IEHHOCTHIO BKIIOYAIOT:

a. HpeHTudukanuio NeHHOCTH

b. Briaenenue HOCUTENS IEHHOCTH

c. dopmupoBaHHE CIIPOCa Ha CO3/1aBAEMYIO LIEHHOCTb
d. Peanusanuio eHHOCTH

Bonpoc 3. CoBpemeHnHbIi TpodeccnoHal B 001aCTH yIIPaBICHUS MPOSKTaAMH JTOJIKEH:

a. OO0sanare MWHUPOKUM KPYro30pOM, BUAETh EPCIEKTUBBI Pa3BUTHS

b. TloHsSTH IPUPOIY BOSHUKAIOIIUX CIIOKHOCTEH, HAXOUTh M PEAN30BATh PEIICHUE

C. bbIThb cmocoOHBIM co3/aBaTh B HpOLECCE PELICHMS CIOXKHBIX 3a/ad HOBBIE
LIEHHOCTH U I10JIy4aTh HOBBIE 3HAHUS

BOI’lpOC 4. I_[I/IKJ'I HpI/IO6peTeHI/I${ HECHHOCTH B IIPOU3BOJACTBCHHbIX KOMIIAHUAX BKJIHOYAT:

a. Coznmanue nHeHHOCTH (pa3paboTKa HOBBIX TEXHOJIOTHI W (YHKIUI MPOIYKTA)
b. IlocraBka nHeHHOCTH (IPOU3BOJICTBO MPOIYKTA)
€. OueHka IEHHOCTH (OIIEHKAa YKOHOMHYECKOTO P peKTa)

BOI’lpOC 5. Texnomoruueckas KapTa HC BKIIIOYACT CIICAYIOIIHEC 3JICMCHTBI:

a. TexHosorus npoaykra

b. TexHomOrus MPOU3BOJICTBA MPOIYKTA

C. TexHosorus npoaax MpoaykTa

d. He Bkirouaet HU OJIUH U3 YKAa3aHHBIX BBIIIE 3JIEMCHTOB

Bonpoc 6. 9dheKTHBHOCTh U yCTONYMBOCTH MHHOBAIIMI U TIPOLIECCa UX Peau3aiii B
OCHOBHOM 00€CTIeunBaeTCs:

a. Mogynem TexHOJOTn4ecKon miaaTGopmbl

b. MoayneM yrpaBieHuUs] TEXHOJIOTHEH

C. Moaynem npoeKTUPOBaHUS CUCTEM

d. Mopynem ympaBieHHs IPOrpaMMaMH M POEKTaAMH

Bonpoc 7. 'ocynapcTBO MOKET CTUMYJIMPOBATh MHHOBAIIMOHHYIO AaKTUBHOCTD B CJIETYIOIINX
dopmax:

a. DuHaHCOBas NMOAACPKKA
b. IpemocraBieHe TAMOXKEHHBIX WM HAJIOTOBBIX JILIOT
d. PasBuTHe peiHKa

BOHpOC 8. Ucnonp3oBanne MOJCIIN OTKPBITBIX WHHOBAIIMM MO3BOJISIET:

a. Yckoputh pa3paboTKy TEXHOJOTUUECKUX WHHOBAIIUN
b. CoxparuTh Bpems BbIBOJIA MIPOIYKTA HA PHIHOK
C. YMeHbIIUTH 00heM HHBeCcTUIHH B R&D

Bonpoc 9. B coctaB noka3zareneil ”HHOBAaIMOHHOM akTUBHOCTU PykoBoACTBO OCIIO BKIIIOYAET:

a. IlokazaTenu kanuTaiabHBIX 3aTpaT HA UHHOBAILIUU
b. TlaptHepckas ceTb u reorpadus COTpyIHHYECTBA



C. XapaKTepHCTUKU pabovel CHIIbI MPEIIPUATHS

Bompoc 10. Ctparerus «CoTpyaHu4YaTh» MOKET KOMOMHUPOBATHCS CO CIICTYIOITUMU
CTpaTeTusMU:

a. «TBoputb»
b. «KoHTpomupoBaTh»
c. «KoukypupoBatb»

Bonpoc 11. K xareropun Han6oJiee puCKOBBIX TPOEKTOB M3 NEPEUNCICHHBIX OTHOCSTCS:

a. IIpoexTsl co31aHusi HOBBIX IPOJYKTOB

b. TIpoekThl OpraHU3aIMOHHBIX U3MECHEHHI
C. CrpoutenbHble MPOEKTHI

d. HaydHo-uccienoBaTeabCKHe POSKTHI

Bormpoc 12. IIpenmerom opraHu3aliMOHHBIX H3MEHEHUH MOXKET OBITh:

a. /[enosbie mporecchl

b. MubopmMannoHHbIE CHCTEMBI
C. YpOBEHb PUCKOB

d. KopnopatuBHas KyibTypa

Bonpoc 13. Kareropust «[lonnepuBaroiiue n3MEHEHUS» XapaKTepU3yeTCs:

Hu3kol 3Ha4MMOCTBIO JUIsl TEKYILEH IeATeIbHOCTH
BriCcOKO# 3HAUMMOCTBIO JJIS TEKYIIEN AEATEIIbHOCTH
Huzkoli 3HauuMocThI0 U1 OyayIien AesiTebHOCTH
Bricokoii 3HaUMMOCTBIO 1J1s1 Oy IyIIeH 1eITeTbHOCTH

oo o

Bonpoc 14. OcCHOBHBIMU CBOMCTBAMHU MPOEKTA SBIISIOTCS:

a. BpemeHnHsbIll XapakTep
b. CrnoxHOCTH
C. HeonpeneneHHoctsb

Bonpoc 15. OCHOBHBIMYU CBOWCTBaMHU IIPOIPaMMBI SIBJISIFOTCSL:

a. BpemeHnHslii xapakTep
b. Muoroobpa3suie KOHTEKCTa
C. HeonpeneneHnHoctsb

BOHpOC 16. K HEHHOCTAM, CO34aBaCcMbIM B ITPOTPAMME, OTHOCATCA:

HoBe1l1 MmaTeprabHbIN aKTHB
HoBoe 3HaHuE

Hogkle 61M3HEC-BO3MOKHOCTH
HoBoe xauecTBO mpoaykTa

o0 o

Bonpoc 17. Cxematnueckas, CACTEMHAs U CEPBUCHAsI MOJENN B IIPOrpaMMe:

MOFYT HCIIOJIB30BATHCS MMapaJJICIIBHO

MOFYT HCITIOJIB30BAaThCA IMOCIICA0OBATCIIBHO

C. SIBnsrorcs AJIBbTCPHATUBHBIMHA BApHUAHTAMU U HC MOT'YT IPUMCHATLCA B IIPOrpaMMe
COBMCCTHO

oo

BOI’ZpOC 18. I[J'I}I «PaCTAKCHUA MUCCUN» U MAKCUMHU3AalIUU [ICHHOCTU HCO6XOI[I/IMO CJI€a10BaTh
IIPUHIHUIIAM.

a. 3amsicia c HyJs
b. Dxonommueckoii meaecoobpasHOCTH
Cc. IlocTossHHOHM OLIEHKHU IIEHHOCTHU



Bonpoc 19. OcHOBHBIMU 371EMEHTaMHU ITpocTpaHcTBa «ba» sBIAIOTCS:

a. MuauBumyaibHOE BOCIPHUSATHE BHEIIHUX CUTHAJIOB O MPOUCXOISAIINX H3MEHEHHUSIX
b. BszaumopueiicTBue ¢ pabounuM OKpYKEHHEM
Cc. BsaumoneiicTBue ¢ cooOIIEeCTBOM

Bonpoc 20. Ins opranuzanyu 3G ekTuBHON paboThl COO0IIECTBA HEOOXOAUMBI:

a. OOmwmit KOHTEKCT
b. OO6mwuit mporokosn
€. OO6mas KynpTypa



