degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXJAEHO
IIpopexTop no yueoHoii padore

A.A. BopoHos

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

10 AMCIMILINHE: VYrpasnenue pazpaboTKaMyu HHHOBAIIMOHHBIX NTPOIYKTOB
10 HANPABJICHHUIO: IIpuknagHbie MaTeMaTHKa U (pU3MKa
NpoduJIb MOATOTOBKH: TexHonornueckoe MpeIpUHUMATENLCTBO (on-line-mporpamma)

Kadeapa TEXHOJIOIHYECKOTO MPeIPHHUMATEIbCTBA
Kadeapa TEXHOJIOTHYECKOTO MPeIPUHUMATEIbCTBA

Kypc: 1
KBaJIMpUKALS: MarucTp

CemecTp, hopMBI MPOMEKYTOUHOH arTectanuu: 1 (oceHHUH) - DK3aMeH

AynutopHbIX 4acoB: 60 Bcero, B TOM 4HCIIE:
nexuud: 30 yac.
cemuHapsl: 30 gac.
nabopatopusle 3ansaTus: 0 gac.

CamocrositensHas padora: 45 yac.
[TonroroBka k 3x3ameny: 30 yac.
Bcero gacos: 135, Bcero 3a4. ex.: 3

KonnuecTBo KOHTPOJIBHBIX pa0oT, 3a1aHui: 2

[Iporpammy cocraBui: A.B. Huxkonaes

[Iporpamma obcyxneHa Ha 3acefjaHny Kadeapbl TEXHOIOTHIECKOTo npeanpuauMarensersa 04.06.2020



AHHOTANMA

JlaHHBIN Kypc 00beuHsET B ce0e COBpeMEHHBIE 1 HanOoJIee YacTo MPUMEHSIIOIIHecs (Kak B cTapTanax, Tak u
B JICHCTBYIOIIMX OW3HEcaxX) MPUEMbl M MPAKTHKH YIPAaBICHUS IMPOIECCOM CO3JaHMs W BBIBOJA Ha PBIHOK
HOBOTO TEXHOJIOTHYECKOTO MpOoAyKTa. OTIMYUTENLHON 4YepToil Kypca SIBISIETCS TPEICTaBIeHUE Ipoliecca
pa3paboTKH MPOAYKTa KaK OJHOBPEMEHHOTO W MTEPAIMOHHOTO JIBUKCHHUS MO TPEM MapalIeIbHbIM ITHKIaM:
UKy pa3pa0dOTKH, IUKITY (QOpMHUpPOBAHUS KIMEHTCKOW Oa3bl, IUKIY BBICTpaWBaHUS OW3HEC-MOAEIH U
¢unancoBoii mozaenu. IlapamienbHoe NIBUKEHWE, UTEPAllUM U TIEPEXOABl uUepe3 IENeBhIE «KOHTPOILHBICY
TOYKH/METPUKH OOECIIEUHBAIOT «CHHXPOHHU3AINIOY» II0JIh30BATEIHCKON, TEXHHYECKOW W OW3HeC dJacTed B
MPOIYKTE, IO3BOJISIFOT N30EKaTh CUTYAIMH CO3JIaHMS MaJIOMPHUBIIEKATEIFHOTO WIIH HEYCIIEITHOTO TIPOYKTA.

OtnenbHOE BHUMaHUE B Kypce yaemsieTcs OalaHCy MEXAy HNpeACTaBlIeHHEM oOOIIeld KapTUHBI pPa3BUTHS
TEXHOJIOTUH, PHIHKOB, OPraHM3aLMi Ha STHX PBIHKAX M T.J. ¥ NPAKTUYECKUMH IpHEMaM HIEHTHU(HUKALNU
MEPCIIEKTUBHOIO PHIHKA/TPEH/IA/PELICHNUS U CO3TJaHNUS COOTBETCTBYIOIETO HOBOTO MPOAYKTA.

Kypc omnmuaercs mnpakTH4YecKOW HAlpaBIeHHOCTbIO, MPHUMEHEHHEM METOIMK «OOydeHHs AEHCTBHEM,
MOJEJIMPOBAaHUEM JAMHAMHUKHK PabOThl «IPOJAKT-MEHEIXepa», MOTPYKEHUEM YUYaCTHUKOB B Pealiuyl mpolecca
MIOUCKA WJEH MpPONYyKTa, TMOATBEP)KICHUS HPUHATUS NPOAYKTa IEJIEBOM ayauTOpHel, B3aUMOICHCTBUS C
MOJIb30BATEIIIMU, IOATOTOBKH OBICTPBIX IPOTOTUIIOB U T.1. B OCHOBY Kypca monoxensl «rudkue» (agile/lean)
MOJXOABl K pa3paboTKe NPOAYKTa, MeTomonoruu au3aiH-mbinmienus (design thinking), «mpopaGoTku
kimeHToB» (customer development), TP13 u T.1.

1. leau u 3apauu

eap AUCUMNIMHBI

CdhopmupoBarh y CTyIEHTOB TpEACTaBICHUS W 3HAaHHA O T[IO3TAITHOM TIpolecce pa3padoTKh
WHHOBALIMOHHOIO MPOJIYKTA, OCHOBHBIX YHPABICHUECCKUX U MHKEHEPHBIX KOHUCIIHUIX, COBPEMEHHBIX
TEHJICHIIUSAX B pa3paboTKe MPOAYKTOB, & TAKKE TEKYIIEM COCTOSHUHM TEXHOJOTHYECKHX PBIHKOB, Ha
KOTOPBIE TUIAHUPYETCS BHIBOAUTH HHHOBALIMOHHBIE MTPOIYKThI, 1 OCHOBHBIX TEHJICHLIMIX UX PA3BUTHUS B
ONMKHE- W CPEHECPOYHOH mepcrekTtuBe. B mporiecce oOydeHUsS CTYACHTHI JODKHBI HAayYUThCS
aJanTUPOBATh IOJYYEHHBIC 3HAHWS U HABBIKM K KOHKPETHBIM YCJIOBHUSIM 3allyCKa M Pa3BUTUA
TEXHOJOTHYECKUX MPOEKTOB.

3agaum AU COMIIHHBI
*  3aKpeIuIeHHE TEOPETHYECKHX 3HAaHMH 10 Kypcy «YImpapieHue pa3paboTKaMH MHHOBAIIMOHHBIX
MIPOLYKTOBY;
* npuoOpeTeHNre 3HaHWH U HAaBBIKOB B cpepe pazpaboTKu HHHOBALIMOHHOTO MPOAYKTa;

*  OCBOCHHE METOIOB aHAJHM3a YK€ CO3MaHHBIX IMPOMYKTOB, (HOPMHPOBAHMS MOITAIHOTO IUIAHA
pa3paboTKu NPOAYKTa, HHCTPYMEHTOB, IPUMEHAEMBIX B pa3pabOTKe NPOIYKTa;

® HpI/IO6peTeHI/Ie 3HaHUM ¥ HaBBIKOB II0 aHaJIN3y OTACJBbHBIX TEXHOJOTHYCCKUX PBIHKOB H
OTMCYACMbIX Ha HUX TCHI[GHLII/Iﬁ pPa3sBUTHUA.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie ClIeayronux KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-2.1 ®opmynupyeT B pamkax 0003HAYCHHON MPOOJIEMBI,
Lenb, 3aJaud, AakTyalbHOCTb, 3HAUYUMOCTb (Hay4dHYIO,
MPaKTUYECKYI0, METOANYECKYIO U MHYI0 B 3aBHCHMOCTH OT
TUIA TIPOEKTa), OXHUIAEMbIE PpE3yJIbTaTbl U BO3MOXKHBIE

YK-2 CriocoGeH ynpaBisaTh IPOEKTOM Ha BCEX
cdepbl UX IPUMEHEHUS

oTalax €ro pcajan3anumn

VYK-2.4 Ilpencrapnser myOIu4HO pe3ysbTaThl IpoeKkTa (Win
OTAENBHBIX €ro JranoB) B (opMe OTYETOB, CTarei,
BBICTYIUICHMH Ha HayYHO-IPAKTUYECKUX KOH(EPEHIHSIX,
CEeMMHapax M T.IL.

IIK-1.2 CnocobeH BbyIBHTaTh  THUIIOTE3BI, CTPOUTH
MaTeMaTHYecKue MOAEIH ISl ONUCAaHUA H3y4aeMBIX
SIBIICHUI | MPOLIECCOB, OICHUBATh KAUeCTBO pa3paboTaHHON

IIK-1 Ciocob6en craBuTh, hOPMaAIN30BEIBATE U |MOACIN




pemarhb 3aja4u, B ToM uncie pa3padareiBath 1 |[IK-1.1 CrnocoOeH HaxonuTh, aHATU3UpOBaTh U 0000IIaTH
HCCJICA0BATh MaTEMaTHYECKUE MOJIEIH nHpopMaLrio 00 aKTyalbHBIX pe3yJbTaTax UCCIIEJOBaHUN B
M3y4aeMbIX SBJICHHI U MPOIIECCOB, CHCTEMHO  |paMKax TeMaTHYeckol o0iacTu cBoeil mpodeccroHalbHON
aHaJIM3UPOBATh HAyYHbIE TPOOIEMBI, [TOyYaTh |OesITeIbHOCTH

HOBBIC

Hay4HBIC PE3YIIbTATHI [IK-1.3 CrmocobeH mnpuUMEHATh TeopeTHUecKkue u (Win)
SKCIIEPUMEHTAIbHbBIE METOJIbl UCCIEAOBAHUN K KOHKPETHOMN
HAay4YHOM 3aja4e W HHTEPIPETUPOBATH  IOJyuYCHHBIE
pE3yNbTaThI

[1K-3 Cnocoben npodeccnonaabHO paboTaTh ¢
UCCIIeJOBATEIbCKUM U UCTIBITATEIbHBIM
o0opynoBanueM (pruOOpaMH U yCTaHOBKaMH,
CTIEeLMATN3UPOBAHHBIMU TTAKETaMU TPUKIIAQTHBIX
MporpaMm) B n30paHHON ITPEIMETHOM 00IacTH

[MK-3.1 Tlonmmaer npuHOUNBI pPabOTHl HUCIOIB3YEMOTO
000opynoBaHUs (crienmanu3upOBaHHBIX MAaKETOB
MIPUKJIAJAHBIX TPOTPAMM)

IIK-3.2 Crocoben IIPOBOJNTH AKCIIEPUMEHT
(MOIETUPOBaHKE) C KCIOJIb30BAHUEM HCCIICIOBATEIBCKOTO
o0opynoBaHus (MTAKETOB MPHUKJIAIHBIX IPOTPAMM)

IMK-3.3 CnocobeH oIeHUBaTh TOYHOCTH IOJyYEHHBIX
9KCIIEPUMEHTAIILHBIX (UMCIICHHBIX) PE3YJIbTaTOB

3. IlepevyeHnb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUE€HUS MO JUCUUILIHHE (MOXYJII0)
B pesynbsrare ocBOCHMS TUCIUTUIMHBI 00YYaIONTHUECs JOKHEI

3HAaTh:

YMETB:

* TPUHLMIBI U TPEHIB! Pa3BUTUS TEXHOIOTUN M TEXHOJIOTHUYECKUX PHIHKOB,;

 0a30BBbIe ClIeHapUH Npoliecca pa3pabOTKU HOBOTO MPOAYKTA U X BapHallMH B 3aBUCUMOCTH OT THIIA
PBIHKA, IPOAYKTA U T.1.;

 0a30BbIE CTPATErny BHIBO/IA HOBOTO MTPOIYKTA HA PHIHOK;

* KOHILEMIHUIO CBA3KH «IPOAYKT-PHIHOK» U OM3HEC-MOJEIIN NPEATIPUSITHS;

*  KJIOYEBBIC IPUHIMIIBI YNpaBiIeHUS pa3pabOTKOM HOBOTO MPOAYKTa B Cpele crapramna M yxke
JEeUCTBYIOLIETO OU3HECa;

* IIPOLIECCHI ¥ OPraHU3ALMOHHBIE CTPYKTYPbl B KOMIIAHUU IIPU CO3aHUU IIPOAYKTA.

* BBIIBUTSH LICJICBOW CETMEHT PBHIHKA, IPOBECTHU €T0 aHAJIU3, OLEHUTh TEHACHIMH U 00bEM PBIHKA;

* IIPOBECTH aHAJIU3 IPOLYKTOB-KOHKYPEHTOB U IIPOLYKTOB-3aMECTUTENEH;

* TPOBECTH NOUCK U OLEHKY NOTPEOHOCTH PhIHKA U NEPCHEKTUBHON OM3HEC-BO3MOKHOCTH;

. HepeBeCTH MOTPEOHOCTH ILEJIEBOTO0 CErMEHTa phIHKA B (YHKIHMOHAJIbHBIE M TEXHUYECKHE
TpeOOBaHUA K IPOLYKTY;

* IPOBECTHU TECTHUPOBAHUE U BaJIMJALMIO KOHLIENMII HOBOTO IIPOLYKTA.

*  cdopmupoBaTh OW3HEC-MOAENb NMPOEKTa, IUIaH-TpauK pazpabOTKU HOBOTO TEXHOJIOTHYECKOTO
[IPOLYyKTA.

BJIAJIETh:

¢ HpueMaMiu KOJINMYCCTBCHHBIX U KAYCCTBCHHBLIX MCTOAOB U3YUYCHU PBIHKA,
¢ HaBbIKaMU MPOBCACHHA HUCCIICIOBAHUS HOTpe6I/ITeHeI\/'I, MOIC/IMPOBAHNA CLICHAPUA UCIIOJIb30BaAHUA U
IIOJIB30BAaTCIILCKOT'O OIIBITA,

. HaBbIKAMM M IIPUEMAaMU TBOPUECKOTO MBIIIJICHUS M TE€HEPHPOBAaHHMS M BbIOOpa KOHIETLUIA
[IEPCIEKTUBHOIO MPOAYKTA;
. HaBbIKAMU TIPUMEHEHUS «THUOKHMX» METOIOB IPOEKTHOTO  YNpPAaBICHUS; IOIXOIOB

nu3aitH-meinuienus, TPU3, «pazButusy norpedutenei.

4. Conep:xanue TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJEeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacOB 1 BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl nuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUeOHBIX 3aHATHH

TpymoeMKOCTb IO BHJAM YYeOHBIX 3aHATHH, BKITIOYAs
CaMOCTOATENIbHYIO padoTy, Jac.

Tema (pazmen) TUCITUTUIHHEL
Camocr.

Mowvrroao (Contoancr TTaAAnaT naAnTLT




Jivnunn | cumnuepon | siauupai. peuuio pabora
1 [lepcriekTuBHBIE TEXHOJIOTHYECKHE 4 5 4
PBIHKH.
Hosoid HPOIYKT Kak OCHOBa
NOJ/ICPKaHUS M pa3BUTHS ~ OHW3HEca
2 KOMITaHUU- MIPOU3BOIUTEIIS. 4 2 4
buznec-monmens W WHHOBaUMU B
On3Hec-MoJensX.
Pa3zpaboTka M BBIBOA Ha PBIHOK HOBBIX
npoAyKToB. IloaramHeli mpouecc U ero
OCOOEHHOCTH B 3aBUCHUMOCTU OT THUIIA
3 npoxykTa u peiHKa. Ilouck, urepauuu u 4 5 4
CHATHE PHUCKOB — Kak CyTh Ipolecca
CO3JaHMsI HMHHOBALIMOHHOTO TPOAYKTA.
Opranu3anvoHHas  CTpyKTypa  IIpu
CO3JJaHHH MIPOLYKTA.
BrisiBnenune u MOATBEPKIICHIE
4 norpedHoCcTH  phIHKA.  PopMupoBaHue ) ) 4
uaeu MPOLYKTa u TUIIOTE3bI
On3HEeC-MOJeNH.
OT wuzem K KOHLENUMM MPOAYKTa U
5 HPOEKTUPOBAHUIO I10J1b30BaTENbCKOTO 4 2 5
OIIBITA.
6 Co3manne W TECTHUPOBAHWE NPOTOTUIA ) 4 4
[IPOLYyKTA.
7 DopMysIMpOBaHUE OKOHYAaTEIbHON ) 4 6
BEpPCHUU NPOIYKTA.
] OnTtuMuzanusi M MaclTaOUpOBaHHE 4 4 4
On3Heca BOKPYT HOBOT'O IIPOIYKTA.
MeTtonuku IpPOEKTHOTO YIPAaBIEHUS U
OpraHu3alun paboThI
9 MEXIUCIHUILTHHAPHON KOMaH/IbI 2 4 4
CO3JaHMsI HOBOIO TNPOAYyKTa. TexHukKu
TBOPYECKOH pabOoTHI.
VYnpasieHue pa3paboTKOW MPOAYKTa B
10 |cpeme craprama W yXe JEHCTBYIOILETO 2 4 6
OusHeca.
Hroro yacos 30 30 45
[TonroToBka K 3K3aMeHy 30 gac.
Oobmas TpynoEMKOCTb 135 gac., 3 3au.en.

4.2. Cogpep:xaHue OUCHUILTUHBI (MOIYIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszeiam)
Cemectp: 1 (Ocennutit)
1. IlepcneKTUBHBIE TEXHOIOTUYECKHE PHIHKH.

1.1. OCHOBHBIE 3aKOHBI H «METa-IPUHIHIBD PA3BUTHUS TEXHOJIOTHIA U TEXHOJIOTUYECKUX PHIHKOB.

1.2. TexHOnOrMYeCcKUe MHHOBALMM KaK MCTOUYHUK HOBBIX MPOAYKTOB M INPOAYKTOBBIX KaTEropuil,
W3MEHEHHS PHIHKOB, «B3JIETa» HOBBIX MPOIYKTOB/OM3HECOB U CMEHBI JIUACPOB PHIHKA (KaK HCYE3al0T
IIpEKAe JIUIUPYIOIINE KOMIIAHUN).

1.3. CoBpeMeHHbIE TEXHOJOTMYECKHE M PBHIHOYHBIE TPEHIbl, NEPCIEKTUBHBIE TEXHOJIOTHYECKHUE
PBIHKH.



2. HoBblil mpoAyKT Kak OCHOBa MOAJCP)KAHUS M Pa3BUTHS OHM3HECA KOMITAHUH- NPOU3BOAUTEIIS.
busnec-monens u nHHOBaLMKU B OM3HEC-MOAETISX.

2.1. ®opmupoBaHUE U pacTpeie]ieHHe MPOILyKTOBOTO OPT(deNs opraHu3aIiu Mo « AHHOBAIHOHHOMY
KOHTHHYyMY» (B JaMana3oHe OT 0a30BOTO TMPOAYKTa — UCTOYHHWKA TPUOBLIM CETOMHS - K
MEPCIIEKTUBHBIM TMPOJYKTaM OyIyIIero).

2.2. Tlouck, oleHKa © BBHIOOpP PBHIHKOB W KOHKPETHBIX CETMEHTOB/HUIN JUIsl BHEJPEHUS
WHHOBAI[MOHHOTO MpoaykTa. OIeHKa PRIHOYHOTO IMOTEHITMAIa MHHOBAIIHOHHOTO MTPOYKTA.

2.3. IlnanmpoBaHME acCOPTHMEHTa MPOAYKIMHU. TexHomormueckue Tpaekropuu. [lmaHmpoBaHue
TEXHOJIOTUYECKHX TIATQOPM.

2.4. )Ku3HEeHHBIH MK MPOAYKTa. bU3HEc-CcTpaTeruy opraHu3aniy U CIICHapUH KOMMEPITHaTIu3aui
Ha Pa3JIMYHBIX 3TAlax >KU3HEHHOTO ITUKJIA TPOIYKTa.

2.5. busHec-monens. HoBbie OwW3HEc-MoOIenu W WHHOBAIMM B Ou3Hec-MojensX. « CHHXPOHHOEY
MPOEKTUPOBAHUE OM3HEC-MOJICITH ¥ HOBOTO MEPCIIEKTUBHOTO MPOTYKTA.

3. Pa3paboTka u BBIBOJA Ha PHIHOK HOBBIX MPOAYKTOB. IloaTamHelil mpouecc u ero 0cOOEHHOCTH B
3aBHCHMOCTH OT THUIIa IPOAYKTA U pbIHKA. IlouCK, uTepaluu U CHATHE PUCKOB — KaK CyTh IIpoliecca
CO3JIaHMsI HTHHOBALMOHHOTO NpoaykTa. OpraHu3auuoHHas CTPYKTypa IPU CO3JaHUH MPOLYKTa.

3.1. OcHOBHBIC NMPUHIMIEI Pa3pabOTKH WHHOBALIMOHHBIX MPOAYKTOB. THUIOBOH MpolecC CO3qaHus
NPOAYKTa M €ro BapHallMy B 3aBHCUMOCTH OT CTPATETMH OPraHW3alllH, THIIA U CTCIICHH 3PEIOCTH
PBIHKa, 3Tala KU3HEHHOTO IMKJIA TPOIYKTa U T.JI.

3.2. OJrambl mporecca pa3pabOTKM MPOAYKTa, KIIOUEBBIC YIPaBICHUYECKHE TMPUHIMIBI U
WHCTPYMEHTBI, METPUKA W KOHTPOJHPYyEeMbIe Mapamerpsl. [Ipumepbl COBPEMEHHBIX MOAXOJ0B U
MPUHIIMTIOB co3/aHusi poxykToB (Stage-Gate Process, Customer Development, Agile/Lean Product
Development, konniermmus Product-Market fit u T.1.).

3.3. IlapamnenbHble >KH3HEHHbIE IMKJIBI B CO3JaHWU YCIEUIHOTO HOBOTO TNPOAYKTA: ILUKI
pa3paboTku, 1HUKI (HOpMHpPOBaHHS KIMEHTCKOM Oasbl, UK BBICTpAaMBaHUS OW3HEC-MOACTH H
(huHAHCOBOI MOJICITH.

3.4. Ilpoueccsl M OpraHM3aliOHHAs CTPYKTypa B KOMIAHWU TPH CO3JaHUM MpPOAyKTa. Pomb u
HOJIOKeHNe (B OpraHM3allMOHHON CTPYKType KOMIIAaHHM) JIMIA, OTBETCTBEHHOTO 3a CO3J[aHUE U
PBIHOYHBIN yCIIeX MPOAYKTa (IIPOIAKT-MEHEIKEPay ).

4. BhIsIBICHUE U MOATBEPXKICHUE TOTPEOHOCTH phiHKAa. DOPMHUPOBAHUE HJICH TIPOIYKTA U THITOTE3bI
OU3HEC-MOJIEIH.

4.1. MeToauKN BBISBIEHUS/YTOUHEHUS! MOTPEOHOCTEH pBIHKA. DBOJIONMS MOTPEOHOCTEH pBIHKA.
OcobennocTu peIHKOB «Ou3Hec-0u3nec» (B2B) u «Ouznec-kiauent (B2C).

4.2. HCTpyMEHTHI U TIOAXOABI AW3aH-MBIIUICHUS, Tu3aiH-uccuenoBanuii, TPMU3, uccnenopanus
nosnb3oBaresiell (user research), KOHKYpEHTHOTO aHaJin3a, NMATEHTHOTO TMOMCKA, aHaju3a TPEHIOB U
T.J. TIPH IIPOTHO3UPOBAHNH, HACHTH()UKAIIMN U TPOBEPKE MOTPEOHOCTH PHIHKA.

4.3. OOpabGoTka W WHHTEpHpeTanus NaHHBIX O TMOTpeOHOCTsIX phiHKA. [lepedopmynupoBanue
MOJIb30BATENILCKOM 3amaun/noTpedbnoctu. Iloctpoenne uepapxum noTpeOHOCTEH, KiIacTepu3anus H
OTIpeJIeIeHuEe OTHOCUTENBbHON BaXKHOCTH MOTPEOHOCTEH.

4.4. CrocoObl GopmupoBaHusi ujecu (GYHKIHOHAIBHBIX TpeOoBaHW K mpoaykry. CocraBieHHe
LEJNEeBbIX TEXHUYECKHUX MapaMeTpoB Oyaymiero nponykra. Ilpoumecc orbopa (CKOpHHIa/CKpUHUHTA)
nulen Uil IpOAyKTa.

4.5. Tunoreza OusHec-mMomenu M (UHAHCOBOM Moxenu mpoxykra. [lmaHupoBaHue >TamnoB
TECTUPOBaHMSA U TIOATBEP)KICHUS HAIMUYUS TMOTPEOHOCTH, MPUHATHUSA DPHIHKOM HJIEH/KOHLIENTA
peleHusi, cnoco00B JOHECEHHsI 10 PhIHKA MH()OPMAIMK O MIPOAYKTE, OPraHU3aluH MPOAaX U T.1.

5. OT uaen K KOHLENIUH IPOAYKTa U TPOSKTUPOBAHUIO MOJIB30BATEIHCKOTO OIBITA.
5.1. Metozas! pa3pabOTKH KOHLETILMHU NMPOAYKTa. BripaOoTka 1eneBbIx TEXHUYeCKUX TpeOOBaHUH.

5.2. BHemHu#i W BHYTPEHHUU TIOMCK WHAEH KOHIENUUMU mnpoaykra. [lpueMbl U METOOUKHU
JU3aH-MBIIUICHHS, IPOMBIIIITIEHHOTO An3aiHa, TPI3.



5.3. BeipaboTka cioco00B TeXHHYECKOH peanu3auny GyHKIHOHaNa npoaykra. IIpoexTupoBanue nox
3amanable  TpeOoanus (Design to X). [pynmbl orpaHuyeHHi, KOTOpbIE YYHUTHIBAIOTCS TIPH
MPOEKTUPOBAHUK HOBBIX poxykToB. TPU3.

5.3. IIpoexTupoBaHKue NOIB30BATEIBCKUX CLHEHAPUEB H IMOJB30BATEIBLCKOTO OMbITa. IloMck 1meneBbix
TPYII Ul TUJIOTHOTO TECTUPOBAHUS IPOTOTHUIIOB.

6. Cozmanue ¥ TeCTUPOBAHME MTPOTOTHUIIA TIPOAYKTA.

6.1. OcHOBHBIC TPHHLUIIBI CO3MAHHS MPOTOTHIIA TMPOAYKTA. [IPOTOTHUIIBI BBICOKOTO W HH3KOTO
ypoBHA. BpIGop mpeamera TecTHpoBaHMA M (YHKIMOHAJA Ui PEATM3allMM B PAa3HBIX BEPCHAX
npototumna. Konnenuus MVP (Minimum Viable Product).

6.2. CoBpeMeHHBIE TEXHOJOTMH OBICTPOTO MpoTHIHpoBaHus: TexHonorun 2J1-3J1 umdposoro
MOJCIMPOBAaHMS M TIPOU3BOJCTBA, OJCKTPOHHBIC IUIATBI W MOJIYJIH, Cpenbl pa3padOTKH |
«BHU3YQJILHOTO/0JI0YHOT0» TIPOTPAMMHPOBaHUS, 00IaYHbIE CEPBUCH 00paObOTKU HHOOPMAITIH U T.1I.
6.4. TectupoBaHue MpoToTUNOB. BEIOOP CerMeHTOB monb30BaTenei st TECTUPOBAHUS IPOTOTUIIOB.
6.5. UHTepnpeTanus pe3ylnbTaToB TECTUPOBAHUS U KOPPEKTUPOBKA JAHHBIX O MOTPEOHOCTH PHIHKA,
KOHIIETIIINY U (YHKIMOHAJE MEPCHEKTUBHOTO MPOAYKTA, MOJIb30BATEILCKUX CIEHAPUSAX U OIIBITE,
croco0ax BBIBOJIA MIPOIYKTA HAa PHIHOK H T.JI.

7. q)OpMyJ'II/IPOBaHI/Ie OKOHYATEILHOM BCpCUHU IPOAYKTA.

7.1. Apxutekrypa nponykra. [lnarpopmer. Auddepenunanus n yandukanus npogyKToB.
7.2. TIpOMBIIIIIEHHBIN TU3aliH.
7.3. DOxkOHOMHKA pa3pabOTKU NPOLYKTA.

8. Onrumu3zanys 1 MacmTabupoBaHue OU3HECA BOKPYT HOBOTO IPOIYKTA.

8.1. LIMKJI «IOMCK TEePCIIEKTUBHON OM3HEC-BO3MOKHOCTHY» - «BEepH(UKAIMS MPOIYKTa U PHIHKA» -
«ONTHMHU3AIMS U MaCIITAOUpOBaHHUE OU3HECAY.

8.2. KoHuenuus «npomacTi» MEXIy PBIHKOM IIEpBBIX I10Jb30BaTeICd W MacCOBBIM PHIHKOM
(k. Myp).

8.3. AHaNMTHYECKHE WHCTPYMEHTHl MOHHTOPHHTA M ONTHMH3AIMU MacIITaOMpoBaHWs Ou3Heca u
Hepexo/ia K MaCCOBBIM PHIHKAM.

9. MeTomuKy MPOEKTHOTO YIPABICHUS W OPraHU3aluHu padOThl MEXIUCHUIUIMHAPHON KOMaHIbI
CO3JIaHMsI HOBOTO MPOAYKTa. TeXHUKM TBOpUECKOH pabOTHI.

9.1. CoBpeMeHHbIE TpEH/IBI B pa3pabOTKe MPOMYKTOB. MeTobl «KacKaJlHOTO» M «THOkoro» (Agile)
MPOEKTHOIO YIpaBieHUs] MpH pa3paboTKe MPORYKTOB. «Ju3aiiH-COpUHTBED) pa3pabOTKU HOBOTO
MPOIYKTA, MOJIb30BaTEILCKOTO TECTUPOBAHUS U T.1I.

9.2. IlpomakT-MeHeIkep:  poidb B TPOEKTe  co3daHus  mpoxykra.  PopMmupoBaHue
MEKIMCIUILTMHAPHOW KOMaHIbl Pa3pabOTKU Mpoaykra. MHCTPYMEHTHI M NPHEMBI «COTNIACOBAHHMS
nHTEep(eicoB» Ha CThIKE OJIOKOB pa3pabOTKU U MHXUHUPHUHTA, OW3HEC-TIEPCIICKTHBBI, HCCIIEIOBAHMUS
MOJIb30BAaTEIICH, Tn3aiiHa, TPOU3BOJACTBA, AUCTPUOYLIMH, TOAJEPKKU U T.1.

9.3. Texuuku TBOpueckoil paboTel (M3 apcenama TPU3, nuzaiH-MBIIIICHUS, TPOMBILIJICHHOTO
JU3aiiHa U T.]1.)

10. Ympapnenue pa3paObOTKOl MPOAYKTa B Cpejie cTapTana 1 yxe JIeHCTBYIOIIero Ou3Heca.

10.1. CrapTan u ycTosiBIIasCsS KOPIOPALUs — BOSMOXKHOCTH U OTPaHUYCHUS] KaXKJOr0 U3 CIy4yacB B
KOHTEKCTE CIIOCOOHOCTH CO3aHUsI HOBOTO MPOAYKTa. DaKTOpbI, OrpaHUYMBAIONINE BO3MOKHOCTH
CYLIECTBYIOIINX OM3HECOB F€HEPUPOBATh MHHOBALIMOHHBIE TPOLYKTHI.

10.2. CrumynupoBaHHWE W pa3BUTHE WHHOBALMOHHOW JAEATENBHOCTH B CpENE CYILECTBYIOLICH
OpraHu3alluy, WHULUATUBbI KOPIOpaluil IO «BHYTPUKOPIIOPATHUBHOMY» IPEANPUHUMATEILCTBY,
BHYTPEHHHE MHKYOAaTOpBl HOBBIX MPOAYKTOB, B3aUMOACHCTBHE KOPIOPALUU CO CPEIOW CTapTarloB,
aKaJIeMUYECKHM COOOIECTBOM U T.1.



10.3. Tapamgurma «OTKpBITBIX HHHOBallMK» B KOHTEKCTE pa3paboTku mnponykra. Ilmrocsl u
OIpaHMYEHUSI METOIOB OTKPBITHIX HMHHOBAIMH JUIsI MHXKEHEPOB M MEHEKEPOB IO pa3paboTke
MPOAYKTA.

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeO0XOAMMOM AJIsl OCYIeCTBICHHUS 00Pa30BATEILHOIO
npouecca 1o JHCHUIIMHE (MOLYJII0)

[lepeueHbp OCHOBHOTO 00OPYIOBaHUS: KOMIBIOTEP (HOYTOYK) MpernoaaBaTesisi 1 KOMIBIOTEPHI
(HOyTOYKH, TUTAHIIIETHI, CMApTPOHBI) CTYJCHTOB.
[Tepeuens ucnonwszyemoro nporpammuoro ooecrneuenus: CJ10, Google Docs, Zoom, Telegram.

6.IlepeyeHnb pekoMeHAYeMOM JIUTEPATYPHI

OcHoBHas JuTeparypa

1. Ympasnenue 6usnec-nporieccamu [Teker] : yued.-meToa. mocobue amns By3os / B. W. [lupses, E. B.
[MupsieB .— M. : ®unancs! u craructuka ; UHOPA-M, 2009 .— 464 c.

JomnonHurensHas aureparypa

1. IlpoexTupoBanue d6uszHec-nponeccoB [Tekcr] : yue6HO-MeTon. mocodue / A. B. benos, M. U.
Hexypuna, O. U. YTunkux ; M-Bo obpazosanus u Hayku Poc. denepanun, Mock. ¢Gu3.-TeXH. UH-T
(roc. yu-1), Akanemust UbC .— M. : Axagemus UbC : MOTH, 2009 .— 184 c.

7. llepedyeHn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTH ""UHTepHET", HEOOXOTUMBIX
JJI51 OCBOEHHST TUCIMIIJIMHBI (MOTYJIsA)

He ncnonesyrores

8. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLeCTBICHUU 00Pa30BaTeJIbHOI0
npouecca 1o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepedeHb He00X0AUMOro NpOrpaMMHOro odecnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

* Omn-naiiH Kypc «Pa3paboTka HHHOBAIIMOHHOTO MPOITYKTa
https://www.coursera.org/learn/developing-products-new-market

* Pecypc o metonukam «pa3sutust kineHToB» (Customer Development) https://steveblank.com/

* Pecypc o Bonpocam n300peTaTenbCKuX 3a/1a4 U METOJI0B UX pemieHus http:// www.metodolog.ru/
» Kanan «Crapramns! u npoaykTei» https://t.me/ProductsAndStartups

* Pecypc «Find out how great products are built» http://svpg.com/

9. MeToauveckue YKazaHnus NJist oﬁyqaloumxm 0o 0OCBOCHMIO JTUCHUIIJINHBI (MO)_Iy.Tlﬂ)

1. Kypc ucnonb3yetr METOIUKH «0OydIEeHUs JeHCTBUEM» U IPOBOAUTCS B (hopmare MPOEKTHON pabOTHI.
2. Kypc 6a3upyercst Ha IpaKTHYECKHUX peabHbIX MPOEKTaX YYaCTHUKOB W/UIIU MAPTHEPOB Kypca.

3. [nst MOATOTOBKY K UTOTOBOM aTTECTAIlMU O MPEAMETY PEKOMEHIYeTCsl TOJIb30BaThCsl MaTepralaMu
JIEKIHI.

PexomennoBanHas mTeparypa:

OcHoBHas nuTeparypa

1. Karan M. BaoxHoenennsie. Bee, 4To Hy)KHO 3HATh TIpOAaKT-MeHepkepy / Mann, iBanoB u @epbep,
2020.

2. Knamm /1., Kourn b., 3epanku . Cnpunt. Kak pa3pabortars u mpoTeCTHPOBATH HOBBIM MPOIYKT
BCEro 3a nath AHe, Ansnuna [labmumep, 2019.

3. Ulrich, K. T., Eppinger, S. D., Product Design and Development (5th Edition). / McGraw-Hill,
London, 2012.

4. AnbBapec C. Kak co3nath npoaykT, KOTopbli Kynst. / Mocksa, Ansniuna [Tabmumep, 2016.

5. Olsen D. The Lean Product Playbook: How to Innovate with Minimum Viable Products and Rapid
Customer Feedback / Wiley, 2015.



JomnonHurensHas aureparypa

1. Anermymnep [.C. Haiitu uneto. Benenue B TPU3 - Teoputo perenus n3o0peraTenbcKkux 3aaad. /
Mocksa, Anprinaa [Tabmumep, 2017,

2. C. bnank., b. lopd Crapran. HacronsHas kHura ocHosareis. / Mocksa, Anbnuna [TaGmumep, 2017.

5. A. OcrepBanbaep, . [lunse «Pa3paboTka neHHOCTHBIX mpenioxeHuil. Kak co3naBarh ToBaphl
YCIIyTH, KOTOPBIE 3aXOTAT KyNMUTh oTpeduTenm» / MockBa, «Ansnuna [Tabmumepy, 2017.

4. XK. Jluntka, T. Orunsu, Hdymail kak auzaitaep. Ju3aiH-MbINUIeHUE 1711 MEHEkepoB. / Mocksa,
ManH, MBanos u ®@epbep, 2015.

5. VY. Jlupsenn, K. Xongen, [I. batnep «YHuBepcaibHble NPUHLMIBI Iu3aiiHa». / M3marenbcTBo
«ITutepy, 2012

6. JI. Poy3, bynymee Bemeii. Kak cka3zka u QaHTacTHKa CTAHOBATCS PEANbHOCTHIO. / AIbIMHA
HOH-(uKIH, 2018.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

10 HANPABJIEHUIO: [Ipuxnagaeie MaTeMaTHKa U GU3NKA

Nnpo¢uJIb NOATOTOBKH: TexHonorn4eckoe npeanpruHIMarenbeTBo (on-line-nmporpamma)
kageapa TEXHOJIIOTUIECKOT0 MPEAIPUHIMATEIIHCTBA
kageapa TEXHOJIIOTUIECKOT0 MPEAIPUHIMATEIIHCTBA

Kypc: 1

kBaTuuKkanus: MarucTp

Cemectp, hopMBI IPOMEKYTOUHOH arTecTanuu: |1 (oceHHuil) - Dx3aMeH

Pa3paborunk: A.B. Huxkonaes



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

VYK-2 CnocoGeH ynpasiaTh IPOEKTOM Ha BCEX
JTamax ero peajn3aun

VYK-2.1 ®opmynupyeT B pamkax 0003HAYCHHON MPOOIEMBI,
HeNnb, 3aJadd, aKTyaJbHOCTh, 3HAYMMOCTH (HAy4HYIO,
NPaKTUYECKYI0, METOJMYECKYI0O U UHYIO B 3aBUCHMOCTH OT
TUMA TPOEKTa), OXKHIAEMbIe pPEe3yJbTaTbl W BO3MOKHBIC
cdepbl UX MPUMECHEHUS

VYK-2.4 TpencrapnsieT myOIUYHO pe3yNbTaThl IpoeKTa (WIn
OTHENBHBIX €ro JTanoB) B (opMe OTYETOB, CTaTei,
BBICTYIUICHMH Ha HAyYHO-NIPAKTUYECKUX KOH(EepeHIusX,
ceMUHapax | T.II.

[IK-1 CnocoGen cTtaBuTh, HhOpMann30BHIBaTh U
pemIarh 3aJ1a4u, B TOM YUCIIe pa3pabaTbIBaTh U
HCCIJIEA0BATh MaTEMaTHYECKUE MOJICIH
M3y4aeMBbIX SBJICHHUH U MPOIECCOB, CUCTEMHO
aHaJIM3MPOBATh HAy4HbIE TPOOIEMBI, [TOyYaTh
HOBBIE Hay4YHbIEC PE3YyJIbTaThI

[IK-1.2 CnocoOeH  BbABHrarh  THUIIOTE3bl, CTPOUTH
MaTeMaTHUYeCcKue MOAEIM Ul OIHUCAaHMUA H3y4aeMbIX
SIBIICHUH U MPOLIECCOB, OLICHUBATh KAYECTBO pa3padoTaHHOU
MOJENN

[MK-1.1 CnocobeH HaxoauTh, aHAIM3WPOBATH U 0000IIATH
nH(pOpMaNKIO 00 aKTyal bHBIX Pe3yJIbTaTax HCCIICIOBAHUN B
pamMKax TemaTH4eckoi o0macTu cBoed mpodeccHoHaTbLHOU
JEATEIIEHOCTH

[IK-1.3 CrnocobeH mNpuUMEHATh TeopeTHyecKkue u (Win)
SKCIIEPUMEHTAIbHbBIE METOJIbI UCCIEAOBAHUN K KOHKPETHOMN

HaydyHOW 3ajjaye W MHTEPIPETHPOBATH  IOTYUYEHHBIC
PpE3YNBTaThI
[MK-3.1 Tlonumaer npuMHOUNBI pPabOTHl HUCIONB3YEMOTO
K3 C 5 5 00opyI0BaHUS (cenanu3upPOBaHHBIX MaKeTOB
-3 Criocob6en npogeccuoHanbHO paboTars ¢ MPUKITAHBIX TPOTPAMM)
HCCIIEIOBATEIIHCKIM U UCTIBITATEIbHBIM
IIK-3.2 Crocoben IIPOBOJNTH AKCIIEPUMEHT

o0opynoBanueM (MpruOOpaMH U yCTaHOBKaMH,
CHeIHAaTN3UPOBAHHBIMHE MTAKETAMH MTPHUKIIATHBIX
MporpaMm) B n30paHHON ITPEIMETHOM 00IacTH

(MonenupoBaHKUe) C HCIOIb30BAaHUEM HCCIIEI0BATEIBCKOTO
00opynoBaHus (MIAKETOB MPUKIIAAHBIX IPOTPaMM)

IMK-3.3 CnocobeH oIleHHBaTh TOYHOCTH IOJyYEHHBIX
9KCIIEPUMEHTAIILHBIX (UMCIICHHBIX) PE3YJIbTaTOB

2. Iloka3are i OLleHUBAHUS KOMIIeTeHITHH

B pesynbrare wW3ydeHHs UCHUTUIMHBI
00yJaronuiics JOmKeH:

3HATb:

«praBJ'IeHI/Ie paSpa60TKaMI/I HWHHOBAIIMOHHBIX  ITPOAYKTOB»

¢ TNPUHIUIIBI U TPEHABI pa3BUTHS TEXHOJIOTHH U TEXHOIOTHISCKUX PBIHKOB;
* 0a30BEIC CHCHApUH mpoucecca pa3pa60TI<H HOBOI'O IPpOAYKTA U UX Bapruallul B 3aBUCUMOCTH OT THUIIA

PBIHKA, IPOAYKTA U T.1.;

* (0a30BBIC CTPATETHH BHIBO/IA HOBOTO MPOAYKTA HA PHIHOK;
* KOHIICTIINIO CBS3KH «IPOJAYKT-PHIHOK» H OM3HEC-MOJIEIN TPEATIPHUSITHS;

*  KJIIOYEBBIC MPUHIMITBI YIPABICHUS
JIEHCTBYIOIIETO OU3HECA;

pa3paboTkoll HOBOrO MPOAYKTa B Cpele cTapramna u yxe

¢ TPpOLECCChl U OPraHU3allMOHHBIC CTPYKTYPhI B KOMIIAHWUUW MTPHU CO3AaHUHA ITPOAYKTA.

yMeThb:

* BBIBHTB 1I€JIEBOM CETMEHT PBIHKA, IPOBECTU €TI0 aHAJIN3, OLIEHUTh TeHACHLIUH U 00BbEM PHIHKA;

* MPOBECTH aHAJIH3 MPOIYKTOB-KOHKYPEHTOB H POAYKTOB-3aMECTHTEIICH;

* TPOBECTH MOMUCK U OLEHKY MOTPEOHOCTH PHIHKA U NEPCHEKTUBHON OM3HEC-BO3MOXKHOCTH;

. MePEeBECTH TMOTPEOHOCTH IIEJICBOI0 CETMEHTa pPHIHKA B (DYHKIMOHAIBHBIE W TEXHHYECKHUE

TpeOOBaHUS K IPOAYKTY;

* IPOBECTH TECTUPOBAHNE U BAJTHIANNIO KOHIICIIIMHA HOBOTO MTPOIYKTA.
*  cdopmupoBaTh OW3HEC-MOZAENL MPOEKTa, TUIaH-TpauK pa3pabOTKH HOBOTO TEXHOJIOTUYECKOTO

MPOAYKTA.



BJIAA€Th:
¢ INpueMaMu KOJIMYCCTBCHHBIX U KAYCCTBCHHbIX METOAOB U3YUCHU PbIHKA,
¢ HaBbIKaMU NPOBCACHUA UCCIICIOBAHUS HOTpe6HT6J’I6ﬁ, MOACIIUPOBAHUA CLICHAPUA UCIIOJIb30BAHUS U
TI0JIB30BATCIILCKOT'O OIIbITA,

. HaBbIKAMH ¥ TPUEMaMH TBOPUYECKOTO MBIILICHUS W TEHEPHPOBAHHS M BHIOOpAa KOHIICTIIIHIA
MEePCIEKTUBHOTO NPOIYKTa;
. HaBBIKAMH TIPUMEHEHHS «THOKHX» METOJOB IPOCKTHOTO  YIPABICHHS; IIOIXOI0B

nu3aitH-Meinuienus, TPU3, «pazButusy norpedutenei.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0

IIpumeps! TecToB

1. HazoBute KiroyeBble (hakTOpbl, KOTOPBIE OMNPEACISIIOT yCIeX pa3padOTKu MpoayKTa U (aKTopBl,
KOTOpbIE€ CHUKAIOT BEPOATHOCTH ycrexa. Pacnonoxure npu4nHbl Heylad 10 BaXKHOCTH

* Huskoe kauecTBO IPOLyKTa

* Wznepxxku Gomble, 4eM 0KHUAATIOCH

* HeanekBaTHbBII MAPKETUHTOBBIN aHAIIN3 TIOTPEOUTENSI M €T0 HYXK/]
» Konkypenius

* HenmocrarouHOCTh MapKETUHIOBOU CTPATErUU

* TexHn4eckue WK IPOU3BOACTBEHHBIE TPOOIEMBI

» HeepHoe BpeMsl 3aIlycka Ha pbIHOK

2. IlpoBenuTe 3KCIpecC-CKPUHUHT YETHIPEX KOHLEMIUN MeHana (MPearoliokKuM, YTO 3TO MEeHal st
XpaHEHUs KapaHAalleH, I 9acTo My TENIeCTBYIOMIETO pa3pad0TYHKa MPOTyKTOB)

3. IlonroToBbTe IUIaH OLEHKH MOTPEOHOCTEH KIIMEHTa/ OIb30BaTelIs Ha MPUMEpe TPOAYKTa U3 BaIIero
KypCOBOTO IPOEKTAa U Jlajiee OTBETHTE Ha CICTYIOLIHE BOIIPOCHI

» Kro Bam KIMeHT (onpeenenue, Onrcanme, KOTMIecTBEHHAs OleHKa)?

» Kakoii cioco6 nomydenust uHGopMaIyu o moTpeOHOCTIX KIMEHTOB Bl BEIOEpeTe?
» Kakyro nnpopmaiuio o moTpeOHOCTIX KIHEHTOB Bbl OyJieTe coOUpaTh?

+ Kakue Bonpocs! BbI OyzieTe 3a/1aBaTh KIMEHTaM/ ITOJIb30BaTENIsAM?

 Kak BbI Oyznere JOKyMEHTHPOBATH NOIYYEHHYIO HH(OpMALIUIO?

4. Ha mnpumepe npoAyKTa M3 BaIlero KypCOBOTO IIPOCKTa C(HOPMYIHpYHTEe HHCbMEHHO IIJIaH
TECTHPOBaHMS KOHIICTIIIMY TIPOAYKTA U JJaJiee OTBETHTE Ha CIICIYIOLIHE BOPOCHI

» Kak BrIOpats rpynmy ajst tectupoBanus? byner im 3to onHa rpynmna?

» KaxkoB ¢opmar TecTupoBaHus U ONIPOCa MOJIB30BATENICH?

* B Buje 4ero BbI «mepeaaanTe» KOHUEHIMIO IPOAYKTa MOJb30BaTesiM?

» Kaxoit meton Bbl Oyznere UCIOIb30BAaTh J1J1sl HHTEPIIPETAluN PE3YIbTaTOB?
ITonHBI1 epedeHb BonpocoB npeacTasieH B [Ipunoxennn 1.

[lepeueHp TUMOBBIX (IPUMEPHBIX) TOMALTHHUX 3a1aHUI:

3ananue 1 «AHHOTaLUs» NPOAYKTA, aHAIW3 KOHKYPEHTOB, aHAIM3 PbIHKA, (HOpMyIHpOBaHUE
«OHM3HEC-MHCCHM» ITPOIYKTA.

3ananmne 2 KiroueBoil «Iob30BaTENbCKUN CLIEHAPUI», KapTa CTEUKXOJIIEPOB U UX B3aUMOJCHCTBUH.
Monudukanus «BUnenus» npoaykra. [IoArotoBka K BEINOJHEHUIO dTana «BhIsiBIEHHE ¥ YTOYHEHUE
MOTPEOHOCTH PHIHKAY.

3amanue 3 [IpoBeneHne TIyOWHHBIX (W/MIM KOHTEKCTHBIX) MHTEPBBIO C MPEJCTABUTEISIMH IIeTIeBON
ayIUTOPUHU BAILETO0 MPOLYKTa. YTOUHEHHE W MoAu(DUKamus NOTPEOHOCTH phIHKA. [eHepanus
KOHLEIIHUN MPOIyKTa

3ananue 4 Broibop ¢yHkunoHana s BKJIIOYEHHsS B padOTaromMi MPOTOTHN (MHUHUMAJBHO
KU3HECTIOCOOHBIH MpOAyKT). TecTHpoBaHWE TPOTOTMINA C TIONb30BaTelsiMU. [lmaH pas3BuTHS
(yHKLIMOHANA U CIEAYIOUINX BEPCUI MUHUMAIIBHO KHU3HECIIOCOOHOTO MPOLYKTA.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBEAEeHHUA IPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst



Bomnpocs! k 3k3aMeHy:

1. IlpencraBbTe 3Tambl TUIOBOTO Tpolecca pa3paboTka HOBBIX HPOAYKTOB. OILEHHTE 3HAYUMOCTD
Pa3IMYHBIX STAMOB AJIs O0ILEro ycrexa MpoayKTa B 3aBUCUMOCTH OT THIIA PHIHKA U MTPOAYKTA.

2. Onumute MoAU(UKALMY TUIIOBOTO Ipoliecca pa3padOTKU NPOAYKTa B 3aBUCUMOCTH OT TUIIA PHIHKA,
IIPOYKTa, TEXHOJIOIMUECKOH OCHOBBI IIPOYKTA.

3. OnummTe mnpoiiecc Co3aaHus KOHIENTa MPOyKTa.

6. OnuiuTe npouecc co31aHus NPOMBIIIICHHOTO An3aiiHa IPOAYKTa.

7. Pacckaxxute mpoiiecc oToopa (CKOpUHTa/ CKPHHUHTA) UIEH ISl POAYKTA.

8. llepeunciaure TpyHmbl OrPaHUYEHUH, KOTOPHIE YUMTBIBAIOTCA IIPU IPOCKTHPOBAHUU HOBBIX
MPOAYKTOB.

9. Onumute «rudkue» (agile) n «6e3orxoansie» (lean) moaxoas! K pa3paboTKe MPOLYKTA.

10. Yro Takoe mpormecc pa3paboTku mpoaykra? Uro Takoe MOSTAmHBIA MPOIECC Pa3pabOTKH
(Stage-Gate Process)? [losicHuTe OCHOBHBIE OHATHUS (3Tall, TEHT, KOMaH/a IIPOEKTa)

11. TIlepeunciurte (HaKTOpHL, KOTOpPBIE OTIMYAOT pa3paboTKy b2c mpomyKToB (IPOIYKTOB,
OPUCHTHUPOBAaHHBIX Ha moTpeOuTens) u b2b mpoaykToB (MPOAYKTOB, OPHUEHTUPOBAHHBIX HAa
opranuzanuu)?

12. TlepeunciuTe METOIWKHU BBISBICHHS/ YTOYHEHHUS TOTpeOHOCTEH KiIMeHTa sl (OPMUPOBAHUS
TpeOOBaHUN K TIPOYKTY.

13. TTosicauTe mporiecc pa3pabOTKH KOHIICTIIIUH MTPOAYKTA IO IIaram.

14. Ilepeuncnure MOAXOABI M MX CYTh K BBIACHCHHIO NMOTPEOHOCTEH IIEJIEBOTO KIMEHTAa Ha 3Tare
(hopMHUpOBaHUS UAEH TIPOSYKTA.

15. OxapakrepusyiiTe MeETOAbl MapajuICIbHOTO M IIOCIEIOBATELHOTO MMOAXOAOB K Tpoleccy
pa3paboTku npoaykTa. Ha3oBuTe IIIIOCH, MUHYCBI M OTPAaHHYCHHUS TaHHBIX TTOIXOI0B.

16. Yro Takoe OTKpHITHIC MHHOBAaLlMM B KOHTEKCTE pa3paboTku mpoaykra? HazoBuTe mmocel u
OTPaHMYEHUS METOJIOB OTKPBITHIX HMHHOBAIMHA JUISI WHXKCHEPOB M MEHEKEPOB IO pa3paboTke
MPOAYKTA.

17. IlpencraBere apXUTEKTypy MPOAYKTa M3 BAlEr0 KypCOBOIO NPOEKTa (CHUCTEMBI, MOACHCTEMBI,
NPUHININATbHASA CXeMa, KOMIIOHOBKA)

buner Nel: Paccckaxure 0 OM3HEC-CTpaTeTMM OpPraHU3allMMd M CLEHAPHHM KOMMEpLIHAIM3alMH Ha
Pa3IIMYHBIX dTalax )KU3HEHHOTO IMKJIa POIyKTa?

buner No2: HepeqnanTe OCHOBHBIC IPUHIUIIBI CO3JaHUA IIPOTOTUIIA HpOI[YKTa?

Kputepun onennBanus

[Ipu arrecranmu cnymiaTened, yYWTHIBAIOTCS PE3YNbTAThl BBITIOJHEHUS MPOMEXKYTOYHBIX TECTOB,
JOMAIlIHUX 3aJJaHUi MO0 MPOEKTY, UTOrOBOT0 MPOEKTHOIO 3aJaHUs, a TaKKEe aKTUBHOCTbh BO BpEMs
3aHATHH U ITOCEIAaeMOCTh 3aHSITHH.

Htorosas oneHka 1o kypcy GopMupyercs CieayonmM oopa3oM:
1. VYcnemHoe mpoxoxkJIeHHE MPOMEKYTOUHBIX TecToB 20 6o

2. BepinonHeHHe TOMAIIHUX 3aJaHUN MO X0y Kypca (YYMTBHIBAeTCS Kaue€CTBO M CBOCBPEMEHHOCTh
BbINonHeHUs). 20 Gamos

3. VYuactue u akTuBHasg paboTa Ha 3aHATHAX (IIPEACTABICHHE CBOUX INPOEKTOB, KOHCTPYKTHBHBIN
OTKJIMK HAa MPOEKTHl OPYTMX CIyIlIarenel, BONPOCHl U KOMMEHTApUH M T.1.), OTKJIIMK Ha HUTOTOBBIC
MPE3eHTAINN — KAYeCTBO U KOHCTPYKTUBHOCTE. 20 06ayioB

4. llpencraBineHne MpoekTa Ha HK3aMEHAIlMOHHOM BeOMHape (OCHOBHOE BHUMAHHUE CIEIYeT yAEIUTh
Pa3BUTHIO IPOEKTA B XOJ€ Kypca, a TAK)KE MPUMEHEHHUIO TOX0JJ0B U HHCTPYMEHTOB, PACCMOTPEHHBIX Ha
Kypce; CM. HIXKE pPErIaMeHT IPEACTaBICHHs IIPOEKTOB Ha HIK3aMEHAIIMOHHOM BeOWHApe M TEMBI,
KOTOpPBIE CIIEAYEeT OCBETHUTH B IpEACTaBICHNH npoekra) 40 6aiios

HroroBsie OaJIbl CyMMHPYIOTCS M IIPOTIOPIIHOHATIHHO TIepeBoAsSTCS B 10-0a/UIbHYIO OIICHKY.
OlLeHKa «OTIMYHOY» BBICTaBIsACTCS 3a 8-10 6asios;

OrneHKa «XOpOIIoY BEICTABIIAETCS 32 5-7 OaJIIOB;

OreHKa «yIOBICTBOPUTEIHLHOY BHICTABIIACTCS 3a 3-4 Oaina;

OrneHka «HEYIOBIETBOPUTEIHHOY» BBICTABIsIETCS 3a 1-2 Gamna.



5. MeTtonu4eckne MaTepuabl, onpeneasone Npouexypbl OeHUBAHUA 3HAHUI, YMeHH I, HABBIKOB H
(W) onbITA AESATEJILHOCTH

[Ipu moaroroBke pedepaToB NO 3aJaHHBIM TeMaTWKaM OOydaroIiuecss MOTYT IOJb30BaThCs
IPOrpaMMOl TUCIUIUINHBI, & TAK)KEe KOHCIIEKTAaMH (B TOM YHUCIIE JIEKTPOHHBIMH) 3aHATHH, CIPAaBOYHON
JIUTEPATYPOU, BBIYMCIUTEIBHOW TEXHUKOM € JOCTYNOM K ceTh VHTepHeT, mMarepualaMu H3 CETH
HNutepHer.

DK3aMeH MPOBOAMTCS C YYETOM TEKyIleH yCHeBaeMOCTH, Caud M KauecTBa NMpOpabOTKH 3aJlaHMH,
MIPECTABIEHUS TPOEKTA.

Bo Bpems npoBeneHus 3K3aMeHa 00y4aloIecst MOTYT MOJIb30BATHCS MPOrPaMMON AUCLHUIUIAHBL.



BBeaenue

IIpunoxenne 1

IHosiHbIi MepeYyeHb BOMPOCOB K TEKYIeMY KOHTPOJIIO 3HAHUIA.

1. «CoanancupoBaHHBII/MACAJBHBIIN NPOAYKT A/ POCTa OM3Heca BKIOYAET B cedst
U YYUTHIBaeT (OTMeTbTe BCe MOAXOASIINE BADHAHTHI):

1.
2.

>

CootBeTcTBHE TOTPEOHOCTH KIIMEHTA U 0XKUTAEMOMY KITMEHTCKOMY OTIBITY

Pemennie HaydHOM WM TEXHUYECKOW 33]1a4d HOBBIM 3()(DEKTHBHBIM CIIOCOOOM U
BO3MO>XHOCTh MacCOBOT'O IIPOM3BOICTBA, OOCIYKUBAHUSA U T.[.

MapkeTuHr, MpoABUKEHHUE, OpraHu3alus MpoIax

BerpoeH B cTpareruio 6usHeca U SBISETCS HCTOYHUKOM YCTOMYHMBOTO pocTa Ou3Heca
Huuero u3 BellenepeyrcieHHOro

2. C03)1alme HOBOTI'0 YCIICIIIHOI'O HA PBIHKE NMMPOAYKTA 3TO: (OTMeTbTe l'[paBI/IJ'II)HOC)

1.

2.
3.
4

Hanucanue xkpyroro koaa

[IpoBeneHne Hay4YHOT O UCCIIENOBAHUS

Pe3ynbTaT reHnanbHOro «03apeHus»

CTpyKTypHUpOBaHHBIN IIPOLIECC C COOTBETCTBYIOIIMMHU METOIUKAMHU, HHCTPYMEHTAMH,
«KOHTPOJbHBIMH TOYKaAMMN»

Pesynbrar paboTsl n300peTaTensa-0IMHOUYKI

3. TumnoBoii mpouecc co3aHus NPOAYKTA BKJIKYAET B ce0s CJIeyIoNHe aru
(Bb10EpHTE BCE MOAXOASIIIE BAPUAHTHI)

1.

No ko

[InanupoBanue

PazpaboTka xoHIenImn

Ju3aiiH, cucTeMHOe MPOEKTUPOBaHHE
PaGouwnii npoext

Wcnbrtanusi, 10BOIKa

3aryck B MacCOBO€ IIPOU3BOJCTBO
Hwudero u3 BelmenepeynciaeHHoro

4. Kaxkwue ObIBAIOT MPOAYKTHI B 3aBUCHMOCTH OT UX POJIM B Pa3BUTHH H MOJIePKAHUU
OousHeca (BbIOepuTe BCEe MOAXOAMAIIHE BAPHUAHTHI)

1.
2.

«KJIFOYEBON» MIPOAYKTA — OCHOBA TEKYILEro Ou3Heca

«T10AIEP>KUBAIOIINE) MPOAYKThI — «KOMITAHbOHBI» KJIIFOUEBOIO IPOAYKTA,
nojjiep>kaHue OpeHaa u T.1.

«BHYTPEHHHE» MPOAYKThI — OpraHU3alMs U ONTUMU3ALIMs BHYTPEHHUX CUCTEM ydeTa
U T.JI.

HUYETO U3 BBILIENEPEUHCIEHHOTO



5. Caenyer i1 yYUTBIBATH 3J1€MEHTBI, CBSI3AHHBIE C N10J1b30BATE/]IbCKHM ONBITOM, NIPH
NPOCKTHPOBAHUM MPOAYKTA, MPEeIHA3ZHAYEHHOI'0 VIS PbIHKA OM3Hec-1J1s1-0M3Heca

(B2B)
a.
b.
C.

na

HET

3aBUCHT, B IIEPBYIO OUEPE/b, HE OT TUIIA PBIHKA, & OT XapakTepa IpoayKTa
(TeXHUYECKHA W TIOTPEOUTETHCKHIA)

HE3aBHCHMO HH OT YEro, OCHOBHYIO POJIb B YCIIEXE MPOJYKTA UTPAET CIOKHOCTD
HIOJIOKEHHBIX B OCHOBY MHXEHEPHBIX PELICHUN

6. Yro u3 MNEPECINCICHHOT0 HUKE SIBJISICTCH leOprBHOﬁ MHHOBaNMei

S0 Qo0 o

M3MeHeHne 1[BeTa HKOHKH MOOWIIBHOTO MPUITOXKCHHS

OnTtumusanus BeO-caiita 1oJ paboTy ¢ pa3IndHbIME Opay3epamMu

Cosznanue mudpoBoro goroarmapaTa

Obecneuenne cMapThoHA MOJIEMOM, TTOAJEPKUBAOIIUM padoTy B 4G cersax
VYBennuenue Ha 10% eMKOCTH KECTKOTO JUCKa KOMIIbIOTEPA

YBenuueHue auaroHaiu 3kpada cmaptdona ¢ 4.3 no 4.7 1oiMoB

7. Bbl paboTaere B TEXHOJOTH4eCKOH KOMIIAHUY, TEKYIIHMIi POAYKT KOTOPOii XOpPOI1I0
Npojaaercs Ha cBoeM pbIHKe. B To ke Bpemsi Bbl BuguTe ObI1CTpPOE BOSHUKHOBEHUE H
pa3sBHTHE HOBBIX TEXHOJIOTHH M OU3HeC Mojeseli, KOTOpble, BO3MOKHO, OBJIUSIIOT
Ha Ball pbIHOK. C KaKMM U3 yTBep:kIeHni Huke Bbl Ob1 corsiacuinch B 00sb1ei

CTENeHu:

a. Hal TeKYIIHMH MPOAAKOLIMICS IPOIYKT BCE PABHO CKOPO yCTAPEET, BCE CUJIBI
HaJ10 OpOCUTH HAa IPUHLUIINAIBHO HOBBIE TEXHOJIOTUU OYAYIIETO

b. crnenyer chopmupoBaTh cOaaHCHPOBAHHBIN MOPTHETbh TPOIYKTOB, COCTOSIINI
U3 TEKYIIMX YCHEIHBIX MPOAYKTOB, UX MOAN(UKAIIMI U HOBBIX MEPCHEKTUBHBIX
IIPOYKTOB

C. 4TOOBI U30€XKaTh PACIBUICHUS PECYPCOB CIIEIYET LETUKOM CKOHIIEHTPUPOBATHCS
Ha TOM, 4YTO IPOAACTCS «3AECh U Celdac»

d. Haa0 MOCMOTPETH, YTO ACTIAIOT KOHKYPCHTBI U CJICA0BATh UX CTPATCTUN

8. Ha uTo, B nepBy10 o4yepeb, HaNpPaBJeHbl YCUJIUSI KOMAH/IbI cO3JaTeeil MPOAYyKTa
HA PAHHHX CTAAUAX Pa3padoTKH NPUHIHMIIHAIBHO HOBOI'0 TEXHOJOTHYECKOI0

NMPOAYKTA:
d. TOBBIIIEHHE KBATU(UKAIIMKA KOMaHIbl Pa3pabOTYNKOB MPOAYKTA
b. mowck u moaATBEpPIKICHNE PHIHOYHOW BO3MOKHOCTH, aJICKBATHOCTH 1
TEXHUUYECKOH peain3yeMOCTH HAIIETO PEUIeHHs, BO3SMOXXHOCTH TOCTPOCHUS
ycToH4YMBOrO OM3HECa
C. TOATOTOBKY MaKCHMMAalbHO BO3MOXHOTO KOJMYECTBA MATEHTHBIX 3aIBOK
d. MoAroTOBKY HOBO# TEXHMYECKOMN JOKYMEHTAIIMHU JJIS CEPBUC-IIEHTPA

9. CoruacHo uccienoBanuio Podepra Kynepa, 4To U3 nepeyucjieHHOro0 HHKe
3aHMMAeT MepBoe MeCTO B CIIHCKe NIPUYUH HeyClexa HOBBIX NPOAYKTa:



[TpoGaemMbl TEXHOIOTUH U TPOU3BOACTBA

Konkypenuus

Hesepnoe BpeMms 3amycka Ha pbIHOK

HeanexBaTHbIi aHAIH3 PBIHKA, KOHEYHOTO MOTPEOUTEIIS U €T0 HYX]T
Huskoe kadecTBO mpoiyKTa, He paboTaet Kak Tpedyercs
HenocratouHoCTh MapKETUHTOBOM CTpaTEruu

Wz nepsxku OoJiblie, 4eM 0KUAATIOCH

Q@000 o

10. Kakoii THn mpouecca co3AaHusA MPOAYKTA Jy4llle MOAOHAeT 1JIsl CUTYalluH «HOBBIii
NPOAYKT VIS HOBOT'O PHIHKA»:

a. KackKagHbIN (C eMUHOXK/BI 3aUKCUPOBAHHBIM TEXHUUECKUM 33JJaHUEM H T.]11.)
b. wuTepanMOHHBIN/MHKPEMEHTATbHbIH/ THOKHIA

Pa3paboTka 1 BbIBOJ HA PHIHOK HOBBIX POJAYKTOB: MO3TANHBIN UTEPALMOHHBII Npo1ecc.
OcHOBHbIE NPUHIMUIIBI U HHCTPYMEHTBI peajiu3aluu

1. B kakux u3 nepevyucjeHHbIX HUKE CJIy4aeB NPeANOYTHTEIbHBIM MOKET ObITh
HTEePAlOHHBIN/MHKPEMEHTAIbHBIIN/THOKUI NPOLecC CO31aHus MPOAYKTA
(oTMeTBhTE BCE MOAXOASIIIE BAPUAHTHI)

1.

2.

aHAJIOTUYHBIC 33]]Ja41 BHITIOJHSJINCH PaHbIIIe, IO MHEHUIO Pa3pabOTUNKOB PELICHUS
HaJIeKHBI U 0OKaTaHbI

M3BECTHO, UYTO JOJIKHO OBITH PEeaIM30BaHO B MIPOIYKTE, HO PEIICHUS HEU3BECTHBI,
HETIOHATEH 00beM paboT U CKOJBKO TPYJ03aTpaT 3TO MOTpeOyeT

PBIHOK CTaOUIIEH U MPEICKa3yeM, 3allpoChl U 0XKUaHUS TOTPeOUTENel U KIMEHTOB
W3BECTHBI

MBI CO3/]aéM MPUHIIUITHAIEHO HOBBIHM MPOJIYKT, Y MOTPeOUTENel HET OMbITa
MIPUMEHECHHS TAKOTO THITA TPOYKTOB

2. B xakux u3 MNEPECINCTCHHBIX HUKE CJIYyIA€B NPECANOYTHUTEC/ILHBIM MOKET ObITH
nnneifmmﬁ/lcacxa)]ﬂmﬁ nmpouecc Co3ganusd nMpoayKra (OTMeTI)Te BCE moaxoasimue

BAPUAHTHI)

1. TexHuueckoe 3a7aHKe U TpeOyeMble XapaKTePUCTUKH MPOAYKTa MOTYT MEHSATHCS

2. PBIHOK CTAaOWJICH W TPEJICKa3yeM, 3alpOChl M OXKHUIAHHS TOTPeOUTENeH 1 KIMEHTOB
U3BECTHBI

3. MBI CO3/1aeM NMPUHIMITHAIEHO HOBBIH MPOJYKT, Y TOTPEOUTENCH HET OIbITa
IIPUMEHEHHUs TaKOr'0 TUIIA IPOAYKTOB

4. W3BECTHO, YTO JAOJKHO OBITh pEaM30BaHO B MPOAYKTE, HO PEILIEHUS] HEU3BECTHBI,
HETNOHATEH 00beM padoT, TEXHUUECKUE XapaKTEPUCTHKHU MPOYKTAa MOT'YT MEHSATBCS

5. aHaJOTMYHbIE 337a4 BBIMOJIHSUIUCH U PaHblIe, 10 MHEHUIO pa3pab0oTYUKOB pPelIeHUs
Ha/IeXKHBI 1 00KaTaHbI

6. 0COOEHHOCTH PBIHKA, TPOAYKTA U TEXHOJOTHH TAKOBHI, YTO TEXHHUECKUE 3aJaHHS U

IIJIaHbI MOKHO XCCTKO 38.(I)I/IKCI/Ip0BaTL



N3 kakuX HCTOYHUKOB, OT KAKUX IPyNN M PyHKUMH B KOMIIAHUUA MOTYT NPUXOAUTH
ujeu HOBBIX MPOAYKTOB (0TMeThTe BCe MOAXOASIINE BADUAHTDI):

Wnxenepsl U pa3pabOTYNKU KOMIIAHUU

PykoBoacTBo komMmnanuu

AHali3 KOHKYPEHTOB

AHanu3 OTKJIMKA PhIHKA HA TEKYILUE NPOAYKTbI KOMIIAHUU
['pynnbl TEXHUYECKON MOIACPKKU

['pynnel U3ydeHUs pbIHKA U U3YYEHUS I10JIb30BATEIIECH
Toprossle npeAcTaBUTENN

Hwuuero u3 BelenepeynciaeHHoro

NGO~ wWNE

Ha paHHuX 3Tanax co3gaHus HOBOI'0 NPOAYKTAa, KAK MEHSIeTCSl YUCJI0 Haei
BO3MO’KHBIX HOBBIX IPOAYKTOB/(YHKIIUH B X0/1e Ipouecca pa3padoTKu NMPOAYKTA:

1. Bo3spacraer T.k. HaJ0 00JIe€ MOJHO YIAOBICTBOPATH 3alPOCHI MOTPeOUTEIeH

2. YMEHBIIAETCS T.€. MBI OTOPAChIBAEM HETIEPCIICKTUBHBIC UJICH M KOHIIEHTPUPYEMCs Ha
Hanobo1ee JKU3HECITOCOOHBIX

3. Ocraercss HEeM3MEHHBIM

4. MoxeT BappUpOBaThCs B 3aBUCUMOCTH OT BJIOXHOBEHUS YYaCTHHKOB Pa3padOTKU

Kakue monenu nosegeHusi norpeduresieii HanGo/1ee MOJTHO CBH/IETEIbCTBYIOT O TOM,
4YTO NPOAYKT/GyHKIUsI 00/1a1aeT Al HUX peaIbHOI 10J1b30i: (BbI0epuTe Bee
MOAX0/Is1IIee)

1. CaMOCTOSITENbHBIN «TFOHUHTY, SKCIIEPUMEHTHPOBAHKE C TTPOIYKTOM/(DYHKIIHEH

2. Yacroe u peryisipHOe UCIOIb30BaHHUE MPOIYKTa/(PYHKIIUN HA IPOTIKEHUH

JUTUTEIIBHOTO BPEMEHH

Heckonbko pa3 Bocnosab30Basics MPOyKTOM/(pyHKIIMEH, TOTOM MepecTan

4. Bomna oOparieHuii B TEXHHYECKYIO MOIEPKKY Koraa GYHKIHS CIy9aiftHO
«OTBAIMIIACH)» MIPU OOHOBICHUU MPOIIUBKU

5. Pe3kuii BeIieck CKaYMBaHUM MPUIIOKEHUS C TIOCTIEAYIONINM € TMHUIHBIM
MIPUMEHEHUEM U OTTOKOM I10JIb30BaTeen

L

KakoBa ocHOBHasi 3a1a4a 3Tana «IVIAHMPOBaHHUSA» B NpoLecce CO3aHNs HOBOI'0

NPOAYKTA

1. TloaroToBka AeTanbHOTO MJIaHa MIPOM3BOJCTBA U MPOTrPAMMBI PHIHOYHOT'O 3aITyCKa U
MIPOJBUKEHUSI TPOJTyKTa

2. ®opmupoBaHUE O0IIETro HAMPaBIEHHsI, 0TOOP Hauboee MePCIeKTUBHBIX
MIPOJIYKTOBBIX UM U BO3MOKHOCTEH /17151 pocTa GU3HEca B paMKax CTpaTeruu
KOMITaHUU

3. IlnarumpoBaHme 00BEMOB 3aKYIIOK MAaTEPHAIIOB U KOMIUIEKTYIOIIHX JIJISI HOBOTO
MPOJyKTa

4. TInaHupoBaHUE CTPOUTEIHCTBA HOBOT'O 3aBO/JIa JUIsl IPOM3BOACTBA HOBOTO MPOAYKTA

YTo U3 HMKeNnepeuncIeHHOT0 MOKeT ObITh 0THECEHO K «J1erKOMY» MPOTOTHIY
(ObICTPOMY M HEIOPOTOMY), TECTHPYIOIIEMY KAHAJIBI MPOABUKEHUS POAYKTA U
MapKeTHHIOBble KOMMYHHKAIIHU:

1. 3axka3 pa3zpaboTKu MapKETHHIOBOM CTPATErMH KOHCAITUHTOBOMY areHTCTBY



w

3aImycK peKiIaMbl Ha IEHTPAJIBHBIX TeIeKaHallaxX

3amyck LeNeBOH «I110Ca0YHON» HHTEPHET-CTPAHULIBI, IOCBALIEHHON IPOAYKTY
KpeaTtuBHas ceccust KoMaH/1pl pa3pabOTUMKOB 10 FEHEPALIMU CIIOTAHOB,
XapaKTEPU3YIOIIUX IPOAYKT

8. KoHuenuus «I1BUH:KeHHe N0 CHUPAIN» B X0/1e pa3padoTKH NPOAYKTA N03BOJISIET:

1.

2.
3.
4

[ToaroroBuTh 60JIbILIE TATEHTHBIX 3asIBOK B X0J1€ IPOBEACHUS paboT
Pemnth panee He pelieHHbIE TEXHUYECKUE 3a1a4n

®opMUpOBaTh KIMEHTCKYIO 0a3y B Mapajuieb ¢ CO3aHUEM MPOIYKTa
[Tony4nTh IpEMHUIO «WIYUYIIUNA TU3aliH roaan

9. KakuM 006pa3oM MaKCUMAJIbHO ObICTPO, AeleBO, HO HH(POPMATHBHO MOKHO
NMPOBEPUTH OTKJIMK MO0JIb30BaTe/Ieil Ha HALILY Hel0 MPOAYKTAa

1.

Crenyer clienath KpyHHYO IPOMBIIIJIEHHYIO TAPTUIO IPOAYKTA T.K. B TECTUPOBAHUE
HAa/10 BOBJIEYb OO0JIBLIOE KOJUYECTBO MOJIb30BaTENeH

Cnenyer crenath IpoOHYIO MAPTUIO MOTHO(YHKIIMOHAIBHOTO MPOAYKTA T.K. HHAUE
I10JIb30BATEIN HE OUMYT CYTh POAYKTa

Crnenyer crenarb «Ie€rkue» NpoTOTUIIBI IPOAYKTa U IPOBECTU TECTUPOBAHUE C
I10JIb30BaTEISIMU

Crenyer 3allyCTUTh MacCOBYIO PEKJIAMHYIO KOMIIAHUIO

10. C kakuM u3 yTBep:xkIeHU HUKe Bbl Obl coryiacuiinch B 00/blel cTeneHn:
1. Cas3Ka «IpOIYKT-PHIHOK» YKBUBAJIICHTHA YCIICIIHOMY OW3HECY, IPOIYKT,

CENaHHBIN /Ul YI0BJIETBOPEHUS CYIIECTBYIOLIEH MOTPEeOHOCTH aBTOMATOM OyAeT
XOpOILIO MPOJIaBaThCs

CBs13Kka POIYKT-PHIHOK HE BaXKHa, INIABHOE MOOOJIBIIIE PEKIaMbl U MbI «yOeIuM»
NOKyTarenen ¢ chopMUpyeM CIpoc

CBsi3Ka «IIPOAYKT-PBIHOK)» CBHUJIETEJILCTBYET O TOM, UTO B HEKOTOPOM CETMEHTE
PBIHKA HAIll IPOAYKT UMEET peasbHyI0 IeHHOCTh. Ha 0a3e 3Tol CBA3KU MOXKET ObITh
nocTpoeH 2 (HEKTUBHBIN OM3HEC €CITH 3TOT CErMEHT JI0CTATOYHO BEIUK (MK OyaeT
3HAUUTENBHO PacTU B OyAYIIEM) U HaM yAaeTcs MOCTPOUTh 3P eKTUBHYIO Ou3HEC-
MOJIEh

370 Bce BOOOIIE HE Ba)KHO, TJITaBHOE — HAy4YHasi HOBU3HA U BEJIMUMHA UHJEKCA
Xwupuia aBTopa UJeu IpoIyKTa

IInanupoBaHue NpoaAyKTa: Maest NPOAYKTA, AHAJIN3 CUTYAllUH U BO3MOKHOCTEH,
BbIPa0OTKa cTpaTeruu NpoaAyKTa. O0umme 3aKOHbI U NPHHIUIIBI PA3BUTHS TEXHOJIOTHI 1
TeXHOJIOTHYEeCKUX PHIHKOB.

1. Ha»srane «njiaHMpOBaHMA MPOAYKTa» KOMaH/a co3/aTeieil NIPOAYKTA MPOBOAUT
cae1yomue aKTUBHOCTH

1. TlpoBoauT aHanM3 BHYTPEHHEW CHUTYaIlMU, CUTyalliy Ha PBIHKE, TPEHIOB H T.]I.
2. 3anumaeTtcs pa3pabOTKON KOMITAaHUH TTPOIBHKCHHS ITPOTyKTa



3.
4.

CocraBisieT TeXHMYECKOE 33/1aHne U QYHKIIMOHAIbHBIE TPEOOBAHUS K MPOTYKTY
3axirovaeT napTHEPCKUE I0TOBOpa C TUCTPUOyTOpaMu

2. Crparerusi «popmupoBanusi noptdesisi HHHOBAIHUID MoApasyMmeBaeT

1.

Komnanus umeer «optdeiib» U3 TeKyIUX MPOIyKTOB Ha CYHIECTBYIOIIEM
PBIHKE, UX MOAU(UKALUHI, TEPCIEKTUBHBIX TPUHIUITUAIBHO HOBBIX ITPOIYKTOB
JUTSL 3apO>KJIAIOIIUXCS HOBBIX PHIHKOB

B pamkax TekyIero npoJarierocs Npoaykra BapbUpoBaTh YIAKOBKY H T.I.

B pamkax Teky1iero npoaaronierocs mpoykra 3JKCIepuMEeHTHUPOBATH C
MapKETUHTOBBIMH CJIOTaHaMH U TIp.

[TocTosSIHHO COBEPILIEHCTBOBATH U ONTUMU3UPOBATH CYIIECTBYIOLIUI MPOAYKT

3. B pamkax cTrparerun «gpopmMupoBanusi noptdesisi HHHOBAIHUII», KaK0e MPOLEeHTHOe
COOTHOILIIEHHE PECYPCOB, BKJIAAbIBAEMbIX B NMO/IePKaAHNE CYIIECTBYOIIMX
NMPOAYKTOB, CO3aHNe MOAU(UIMPOBAHHBIX MPOAYKTOB, CO3AaHHE NPUHIHITHAIBHO
HOBBIX MPOAYKTOB, MO:KeT ObITh pekoMeH10BaHO 1 UKT komnanmii

1.

2.
3.
4

45-40-15
30-60-10
70-20-10
80-18-2

4. Coraacno konuenuuu K. Kpucrencana (u3no:xxkenHoii B kuure «/ujiemma
HHHOBATOPa» U JIP.), YTO ABJISIETCHS THNUYHBLIM ClleHApHeM rudejin KOMIAHUHU B
H3MEHAeMcsl TEXHOJI0THYecKoM Janamadre:

1.
2.

Komnanuu He ciensar Ha pa3BUTHEM PbIHKA U TEXHOJIOTUN

Komnanum oTka3biBaloTCs OT BBIXOJ]a HA HOBBIE NIEPCIIEKTUBHBIE PHIHKU, KOTOPbHIE
MOTYT HapyIIUTh UX TPATUIIMOHHBIN OU3HEC (T.€. YMEHBIIATH JIOTI0 U MPUOBLITH
Ha TEKYIIEM pbIHKE) U (W) HE YAOBIETBOPSAIOT UX TPEOOBAHUSAM,
HaIpaBJIEHHBIM Ha 00€CIIeYeHUe POCTa B KPaTKOCPOUHON MEPCIIEKTUBE
Komnanuu noHumaroT He00X0AUMOCTh BbIX0/1a HA HOBbIE PBIHKH U HOBBIE
TEXHOJIOTHH, HO HE UMEIOT TEXHUYECKOM SKCIIEPTU3bI U HE MOTYT €€ IPUBJICYb
(U3BHE, HANIPUMeED)

5. B kakom THIe NPOAYKTa ObLJIO OCYILIECTBJICHO NlepBOe KOMMepYecKoe IpUMeHeHne

TPaH3UCTOPA
1. KommsroTep
2. Teneusop
3. CiyxoBoii anmapar
4. PanvonpueMHUK
5. BricokokauecTBeHHBIN hi-end 3ByKOBOW YCHIUTEINb JIJIsT MEJIOMAaHOB

6. Kakasi crpaTerusi Mo:keT oKa3aThcsi 00J1ee mepcneKTUBHOM IS OCTPOeHUsI HOBOTO
TeXHOJIOTHYeCKOro OM3Heca NP CUTYAIlUH «TEXHOJIOTUs HIIET PHIHOK



1. Hano aTtakoBaTh camblil KPYIHBIM PHIHOK — TaM OOJIBIIIE BCETO JACHET

2. Crnenyer HaTH CETMEHT PbIHKA (BO3MOKHO, HUIIIEBO) B KOTOPOM C
MUHHMAaJIbHBIMH YCUIIMSIMA MOKHO JIOKa3aTh pabOTOCIIOCOOHOCTh TEXHOJIOTHH U
NOTPEOUTENBCKYIO IEHHOCTh MPOAYKTa U TOTOM BBIXOJIUTH Ha Apyrue (bosee
CJIOHBIE U OO0JIbIIINE) PBIHKU

3. Iloka MbI HE 3HaeM U HE MOHMMAEM BCEX JIETAJICH HAIIErO OTKPBITUS, HE CTOUT
B3aMMOJIEMCTBOBATH C PHIHKOM, HAJI0 IIPOJOJIKATh UCCIIEI0BAHUS

4. Hano MakcMMaibHO aKTHBHO IPOJBUTATh H300PETECHUE — HA BHICTABKAX U T.1.
3asBJIATH O ce0€ U CBOUX JOCTHIKEHUSIX

7. Ilo kakoMy NOTPeOUTEIHCKOMY MapaMeTPy YCHJIUTEIH 3BYKa Ha 0a3e
TPAH3UCTOPOB HMeJIH YHHKAJIbHOE NPEMMYIIECTBO 10 CPABHEHHUIO ¢ YCHJINTEISAMU
HAa 3JIEKTPOHHBIX JaMIIaX.

1. KaugecTBO 3ByKa

HaI[e)KHOCTB 1 JOJITOBEYHOCTH

[TopTatuBHOCTH M1 MOOUIIBHOCTH

CTuip 1 BHEIIHUN B

[TpocToTa M MOHATHOCTH UHTEP(EHCHBIX PEIICHUN

abrw

8. Jlis npopbIBHOI MHHOBALMH M MPUHIIUNHAIBHO HOBOI'0 MPOAYKTA, KAKOBBI
HanoOoJ/ee BaKHble KPUTEPUH BHIOOPA NMePBOii HUIIM VISl CO31aHUs padoTalouero
NPOAYKTA M TECTUPOBaHUA (0TMEThTE Bce MOAXOo/As1Iee)

1. Huskue 6apbepbl BXoAa

2. Hannyme yHUKaIbHOTO MOTPEOUTENHCKOTO MPEUMYIIECTBa (IJIs1 MOEIN
UCTIOJIb30BaHUS B BHIOPAHHOM HHUIIIE)

3. Pa3mep ¢unaHcoB B HuIlIE

4. OTcyTCTBHE PEryIsSTOPHBIX OaphEPOB

9. B ueM cocToUT «KJII04YeBasi POPMYJIa» METOT0JIOTUH «IKOHOMHBII/I(PPeKTUBHBII
crapran (lean startup)
1. T'unore3a — 3KCIIEpUMEHT — JAHHBIE — BBIBOIBI
2. CocrapnsieM OM3HEC-TUIaH — YETKO MY ClielyeM

10. B pamkax NPpUHIUIIA «IBOJIIOIHUS 0:KUJAHUI OT HOBO# TexHosorum» (Gartner Hype
Cycle), yepe3 kakue ¢a3bl IPOXOAUT BOCIIPUATHE HOBBIX T€XHOJIOTHI PHIHKOM
1. TlocTosiHHBIN pacTyuIMil UHTEpEC
2. CraOwipHBIN HHTEPEC C JAbHEHIINM YMEHBIICHHEM U ITOTepei HHTepeca B XOe
yCTapeBaHUsI TEXHOJIOTHH
3. TloBBIIIEHHBI HHTEPEC K MIEPCIIEKTUBHON TEXHOJIOTHU U 3aBBIIIICHHBIC
0’KMJIaHMsl, pa304apOBAHKE, BBIXOJ HA aIEKBAaTHOE BOCIPUATHE TEXHOJIOTUN U

IMPOAYKTOB HAa UX OCHOBC IO MCPEC COBCPIICHCTBOBAHUA TCXHOJIOTUU U TPOAYKTOB

4. OTcyTCTBHE MHTEpeCa, CTAOMIbHBINA IOJbEM HHTEpECa 110 MEpe pa3BUTHS
TEXHOJIOTMI U POAYKTOB HA UX OCHOBE



BrisiBJIeHMe U yTOUHEHHE MOTPeOHOCTeH PhIHKA

1. Ha»Tamne BbIsIBJIeHHsI H YTOUHEHHsI MOTPeOHOCTH PHIHKA KOMAaH/Ia co3/1aTeJiei
HOBOI'0 NNPOAYKTAa KOHLEHTPUPYeTCcH HA (0TMeThbTe Bce MOAXo/As1Iee):

1.

2.
3.
4

Hcciacao0BaHuu IMOJIb30BaTeIICH
HCCIICAOBAHUHU CYIICCTBYIOMIUX IMMPOAYKTOB U IMIPOTOTUIIOB
IOMCKE U UCCIICAOBAHUHU «IIPOJBHUHYTBIX I10JIL30BaTEIICH)»
HHUYECTO M3 BBINICHU3JIOXKCHHOT'O

2. Kakmue moaxoabl K padoTe ¢ MoJIb30BaTeJsIMH € BLICOKOI BEPOSITHOCTHIO MPUBEAYT
K Heyjauye HOBOI0 NMPOAYKTa (0TMeTbTe BCe MOAXO0As1Iee):

1.

He Hazo B3auMozelcTBOBATh C MOJIB30BATEISAMH, MBI M TaK XOPOILIO 3HAEM YTO U
KaK HaJo Je1aTh

KiuenT Bcerga npas — Hazio IPsIMO CIIPOCUTH IOJIb30BATENIEH, YTO OHU
IIOCOBETYIOT U3MEHUTH B IIPOAYKTE U TOYHO BBIIIOIHUTH 3TO

Ecnu k1ueHThl He TOHUMAKOT KakK M0JIb30BaThCsl HAIUM ITPOJTYKTOM HAJ0 UX
OTCBIIATh K MHCTPYKLMHU. Tam BCce HanucaHo.

Ecnu kaueHThl He XOTAT IMOKYIIaTh Halll IPOAYKT — Ha/10 HAHATH
JIOTIOJIHUTEIBHBIX ITPOJABLIOB U YCTPOUTD JJIs1 HUX TPEHUHT IPOLAX

3. B cayuae pa3paGoTKu NPUHIUNKAIBHO HOBOT0 MPOAYKTA (HOBOW KaTeropum)
KAaKO# MO0AX0/ K BbISIBJCHUIO/YTOYHECHHUIO MOTPEOHOCTH PbIHKA MOT Obl OBITH
HauoOoJee 3pPeKTUBHBIM

1.

MaccoBblil OH-JIAHH OIIPOC C ONMCAHUEM MJECH HAILIErO MPOAYKTA U BApUAHTAMH
Jla/HeT Ha BOIPOC O MOKYTIKE

AHaIM3 0OTYETOB KOHCAITUHIOBBIX KOMITAaHUMN

['enepanus unelt GpyHKIMOHANA U KOHCTPYKIIMU HOBOT'O IPOAYKTa KOMaHI0M
pa3paboOTYUKOB

[TpoBeneHme riyOMHHBIX «IIPOOJIEMHBIX» HHTEPBBIO C TPECTABUTENSAMHU LEIEBON
ayJIUTOpUH, «3THOTpadus», MOUCK U paboTa ¢ «IIPOJBUHYTHIMU
N0JIb30BATEISIMM»

4. B pamMkax MeTOJ0JIOTHHU AN3aiiH-MBbILLJICHHUS] OTIIPABHOI TOYKOM NpH pa3padoTke
HOBBIX IIPOAYKTOB H YCJIYI ABJIAETCHA

1.

abrwn

KpacuBblii qu3aiin

AHanu3 6u3Hec-cTpaTeruii KOHKYPEHTOB

YenoBek C €e/ero He3aKPHITBIMU U CKPBITHIMH MOTPEOHOCTAMU U HYKIaMU
buzHec-mnaH u 3KOHOMHUYECKast MOJIEIb MPEAIPUITHS

HoBoe TexHnueckoe perieHue

5. Jlns npoBeieHNsl ITyOMHHOIO HHTEPBBIO C NPEACTABUTEISMH LeJIeBOil ayTUTOPHH
Jy4le Bcero



w

OpPraHU30BaTh IPU IOMOILX MECCEHKEPA YaT CPEIN YYACTHUKOB MHTEPBBIO U
KOJUIEKTUBHO IPOBECTH OH-JIAlH UHTEPBbIO

HPUTTIACUTH TPOPECCUOHATIBHBIX KYPHAIHCTOB

IIPOBECTU UHTEPBBIO B KOHTEKCTE I10JIb30BAHUS UM )KU3HU I10JIb30BATEIIS
HUYETO U3 BBILICU3I0KEHHOIO

6. IIpoBeneHue riryOMHHOIO HHTEPBbIO MOJAPa3yMeBaeT

1.
2.
3.

CTpOTO€ CJICZIOBaHUE 3apaHee MOrOTOBICHHOMY CIICHAPHIO U CITUCKY BOIIPOCOB
BOIIPOCHI, HAIIEJICHHBIC HA OJTHO3HAYHBIC OTBETHI «J1a» H «HET»

OTKPBITBIC BOIIPOCHI, q)OpMaT 6GCGI[BI, BHUMAaHHEC K KOHKPCTHBIM UCTOPUAM U
CUTYaIUsIM KOHKPETHOTO YEeTIOBEKa

pacckas pecroHIeHTa 0 MOTPEOHOCTAX U HYXKJIaX ero/ee py3ei, KOJUIer Mo
pabore u T.1.

NOJPOOHBIH paccka3 00 0COOEHHOCTSIX U MPEUMYILECTBAX HAIIETO MPOAYKTa

7. TIupamuaa (ypoBHH) «I10J1b30BaTeJIbCKOI0 ONBITA» MOAPa3yMeBaeT cielyluue
3JIeMeHThbI (YPOBHH)

1.
2.
3.

4.

Jlu3aifH 1 CTUIMCTUKA -> BU3YyaJIbHAsl KOMMYHHKALUSA -> TUTIOTpaduKa
[TorsiTHOCTE HIHTEpdETica -> yno0cTBO HHTEpdeiica > CTHIMCTKA U TH3AiH
Pemenne 6azo0Boil mpobaemsl nosp3oBatens -> HanesxxHocts paboTel ->

Y 106CcTBO/TOHATHOCTD -> DMOLUHU/CMBICIT

JloCTYIMHOCTh OCHOBHBIX Y3JIOB M MEXaHU3MOB JJIs pEMOHTA U 00CTYKUBAHUS

8. B pe3yjabTartre l"J'lyﬁI/IHHI)IX HHTEPBLIO HA 3TAIIC BLIABJICHUSA U YTOYHCHUSA
HOTpeﬁHOCTI/I PbBIHKA MbI, Kak IIPaBUJI10, MOJyIaEeM

1.

UYerkyro ¥ 0IHO3HAYHYIO HH(POPMALIMIO O TOM, KaKUM JOJIKEH OBITh MPOIYKT JUIsS
ATOTrO PBhIHKA

[TepBbIX MIATAIUX KIUESHTOB

Bonbioe komuyecTBO ChIpoit HHGOPMALIMH JIJIs1 JaTbHEHTIIeH 00paboTkH,
OCMBICJICHHUS, TOCTPOCHUS UEPAPXHUH NTOTPEOHOCTEN 1 OTHOCUTEIBHON BaXKHOCTHU
noTpedHOCTEN U T. 1.

HoBble nen yHUKaJIbHBIX TEXHUUECKUX PEIICHUI

9. Jns 3¢p¢ekTHBHOrO NPpUMeHEHHUsI B Mpoliecce CO3AaHNs HOBOT'O MPOAYKTa
«IepPCOHBD) 10JIZKHBI:

1.

BbITh MakcMMalIbHO OOIIMMHU U Pa3MBITBIMU, TOKPHIBAIOIIUMHU MaKCUMAJIbHO
HIMPOKYIO 00JIaCTh PHIHKA

MaxkcuManbHO YETKO OMMCHIBaTh KOHKPETHOTO PeaIbHOr0 YesloBeKa

BbITh coOMpaTenbHBIM 00pa30M, B KOTOPOM 00bETUHEHBI OCHOBHBIE
XapaKTEpUCTUKU TUIMYHBIX IPEICTABUTEINIEH 1IEJIEBOI ayAUTOPUH
@DopMHPOBATHCS HA OCHOBE COLIMANIBHO-1EMOrpanIeCKUX MapaMeTpoB



10. ITouemy padGoTa ¢ KaTeropueii IKCTpeMaabHBIX/MIPOJABHHYTHIX M0JIb30BaTe el
MO:KeT MOMOYb B BbIIBJICHUH (DOPMHUPYIOLIelicsi MOTPeOHOCTH PHIHKA U CTATh
HCTOYHUKOM H/Ieil HOBBIX MPOAYKTOB (0TMeThbTe BCe MOAXO0/sI1Iee)

1.

B cuity 0co0bIX yCcroBHiA, OTpaHUYEHUH U 3aIIPOCOB, Y «IKCTPEMAIbHBIX)
N0JIb30BaTeNel NOTPEOHOCTH BBISBIISIOTCS PaHBIIE YEM B II€JIOM IO PBIHKY
Onu Moryt 60see 4eTKko chopMyTupoOBaTh CBOM MOTPEOHOCTH

Onu yxe mpoboBaity pa3INdHbIC aTbTEPHATUBHBIC PEIICHUS U/WJIH MTBITATUCH
CO3/1aTh CBOM COOCTBEHHBIE «HEIOPEIICHUS

OHM OTHOCSTCS K CETMEHTY HanOoJIee TIaTe)KeCoCOOHBIX KIMEHTOB

BripaboTka nesieBbIX TEXHUYECKUX TPeOoBaHuil. ['eHepupoBaHue KOHI NI MPOAYKTA.
IIpororunupoBanue. Bbi6op KoOHLIENIUM MPOAYKTA.

1. Bbipa®oTka 1ejieBbIX TEXHHYECKHX TPeOOBaHUIi: (0TMeThbTe BCEe MPABUJIBHOE)

1.
2.

CraBuUT LIENbIO «IIEPEBO HYX/I NOTPeOUTENCH Ha TEXHUUECKUH A3bIK
3aBepuiaercs JOKYMEHTOM, BKJIIOYAIOIIUM IIEPEYEHb 1IEJIEBbIX TEXHUYECKUX
TpeOOBaHUH C yKa3zaHHEM IOKa3aTelel U UX UICATbHBIX U/WIH JOMYCTHMBIX
apaMeTpoB

Bxurouaer B ce0st onucaHne TEXHUUECKUX PELICHUH JUIsl TOCTUKEHUS TPeOyeMBbIX
IOKa3aTeNen

[TpoBoaMTCS € IPUBJIEYEHUEM KaK TEXHUUECKHUX, TaK U
«PBIHOYHO/TIONIE30BATEILCKO-OPUEHTHPOBAHHBIX) YaCTel KOMaHIbI
pa3paboTUYUKOB MPOJIyKTa

VYuuTbIBaeT BO3MOKHOCTh U3MEHEHHUS LIEJIEBBIX TEXHUUECKUX [TaPAMETPOB B
3aBUCUMOCTH OT IOCIIEAYIOUIEr0 BhI0Opa KOHIENIMH TPOIYKIIUH U
TEXHUUYECKHUX/IIPOU3BOJICTBEHHBIX U MHBIX BO3MOYKHOCTEN U OrpaHUYCHUM

2. Urto Takoe KOHIENMIHUS MPOTYKTA

1.

w

DTO MpUMEPHOE OMUCAHWE TUTIA U BHEUTHETO BH/Ia MIPOJIYKTa, CIOCOO0B
YIOBIIETBOPEHUS HYXK]I TIOTPEOUTEIISI, MEXaHUKH B3aUMOJICHCTBHUS MPOIAYKTA C
MOJIb30BaTENEM, ITPUHIIMIA AEHCTBUS, TEXHOJIOTUYECKON OCHOBBI H T.1I.

D10 HAOOp JOKYMEHTAIUH /IS TIepeaadn MPOayKTa B MACCOBOE MPOU3BOICTBO
DTO KpeaTuB JUJIsl TPOJBUKEHHUS U PEKIIaMbl IPOIYKTa

Hugero u3 BRIIIEN3II05KEHHOT'O

3. I[J'Iﬂ resepauuun KOHIeNnIui NMPOAYKTA MOKHO NIPUMEHATH METO/IbI (BblﬁeplflTe BCE

MOAXOAsIIIME)

1. CocraBienue cueHapueB/KapT/UCTOPUN B3aUMOAEHCTBUS MOJIb30BATENS C
POJTYKTOM

2. Tlepeuncnenue u nepedop crocoOOB TEXHUUECKOW peanu3anun Tpedyemoi
NOJIe3HON (PYHKIIUU

3. CocraBieHue ycIOBHBIX KapT HOTOKOB SHEPIUH, MH(OPMAIIMH, BEIIECTBA U T.JI. B
YCTPOMCTBE MpH ero padbote

4. Pa30OueHue CI0XXHOM 3a1auu Ha MOJ[33]a4U



5. Amnanm3 CymecTBYIONUX Ha PHIHKE PEIIEHUH U KOHKYPEHTOB
6. AHamu3 NepCIeKTUBHBIX TEXHOJIOTHI
7. IlareHTHBIN aHAIN3

4. Tlpu BbIOOpe KOHUENIHIA MPOAYKTA HCIOJIB3YHTCS CJIEAYIOIINe KPUTEPUH
(BbIOEpHTE BCE MOIXO/SIIINE)

1. CootBeTcTBHE HIEU NPOAYKTA OKUIAAHUSIM M10JIb30BATENEH

2. PaboTtocnocoOHOCTh M SKOHOMUKA MAPKETHHIOBBIX KaHAIOB, KOMMYHUKAIUH,
NO3UIIMOHUPOBAHHMS, CTPATETHH [IECHOOOPa30BaHHs

3. TexHuyeckas peaqr3yeMOCTb, IIPUTOJHOCTh K MACCOBOMY ITPOM3BO/ICTBY,
00CITy)KMBaHHIO U T.1.

4. TlareHTHas 4YMCTOTA, COOTBETCTBUE HOPMAM M CTaHJApTaM

5. CooTBeTcTBHE CTUIIIO U OpEeHY, TO3UIIHOHUPOBAHHUIO KOMITAaHHH,
IaTGOPMEHHBIM PEIICHHUSIM H T.II.

5. Ha»srtamne BbIOOpa KOHIENIUH NPOAYKTA 3(PPeKTUBHOCTH U PUHAHCOBBIE
MOKa3aTe/Ii MAPKETUHTOBBIX KAHAJI0B, KOMMYHUKAIIUH, IO3MLIMOHUPOBAHUS,
CTpaTeruu eHoo0pa3oBaHUs MOKeT ObITH MPOBEpeHa

1. Ilpu momMomu KOJIMYECTBEHHOTO UCCIIEIOBAHUS C IPUMEHEHHEM, HalIpUMeED,
BbI/ICTICHHOW MHTEPHET-CTPAHUIIA MPOAYKTA (JICHAMHT)

2. Ilpu moMoIM U3roTOBICHHS U MPOJAKH OTPAaHUUEHHOM TeCTOBOW MapTUu
MPOIYKTa

3. Ilpu momoIy KaueCTBEHHBIX OMPOCOB «IIPOJIBUHYTHIX» MOJIb30BaTEICH

4. Tlpu moMOIIHM COCTAaBJICHHUS JETALHOTO OM3HEC-TIIaHa, MApKETHHIOBOM
CTPATCTrUM U CTPATCTHUU BbIBOAA HA PBIHOK

6. IIporoTMmupoBaHHe MO3BOJISET..... (BbIOEPUTE BCe MOAXOAsIIIHE)
1. TlporectupoBatrh uaeu npoaykra (MHTEpdeiica, MEXaHUKH B3aUMOJICHCTBUS U
T.J1.) ¢ KOHEYHBIMH T10JIb30BaTEISIMH
2. TlpotectupoBaTh aeKBaTHOCTb U PaOOTOCIIOCOOHOCTh TEXHUUECKUX PELICHUH
[TporecTpoBaTh MAPKETUHIOBBIE KAHAJIBI 1 KOMMYHHUKALUU
4. bonee TouHo oHecTH MH(MOopMalHio U T3 10 APYrux noapasaencHui
IIPEIIPUATHSL, PYKOBOACTBA, MAPKETUHIOBBIX WJIM TEXHUUYECKUI TPYII Ha
ayTcopce
5. HM30exars 10pOrocTosmux OMUOOK KaKk B OTHOIIECHUH UJI€U MPOJIYKTa, TAK U €To
TEXHUUYECKOH peanu3aliy, Ipou3BOJICTBA, IPOJIBHIKEHUS U T. 1.

w

7. YTo Takoe NpoTOTUN (BHIOEPHUTE BCE MOAXOASIIUE)
1. TlpubnuxeHHOe MpeCTaBIeHNE OJJHOTO MIIM HECKOJIBKHMX aCleKTOB MPOAYKTa
2. Moxet uMeTh pa3Hble GOpPMATHL: ICKU3bI, MATEMAaTHUYECKUE MOJIEIH, (PU3NUYECKHE
00BEKTHI, UHTEPHET-CTPAHUIIBI U T.JI.
3. Hwdero u3 BeIIIEH3I0KEHHOTO



8. HpI/IHIIHHbI MNPOTOTUIIMPOBAHUSA U TECTUPOBAHUA IIPOTOTUIIOB (Bblﬁepl/ITe BC€

TMOAXO/ISAIIIHE)

1. MakcumanbHbll pe3yabTaT («IOATBEPKACHHOE)» 3HAHUE) 32 MUHUMAJIbHOE BPEMS
Y C MUHUMAJIbHBIMH 3aTpaTaMHu

2. J10 U3roTOBJIEHUS IPOTOTUIIA — ONPEEICHUE TOr0, YTO UMEHHO HaM HEOOXO0AUMO
IPOBEPUTH U KaKOI'0 TUIIA IPOTOTUI HAM JJISl 3TOr0 HE0OXO0AUM

3. IIpoBenenue TecTUpoBaHMs KOMaHIOM

4. AHanu3 pe3yabTaToOB TECTUPOBAHUS

5. Baenpenue «ommOOYHBIX» pa3HbIX CLIEHAPUEB B IPOTOTUIIBI

Co31anue QyHKIMOHAJIBHOIO MPOTOTHIIA NPOAYKTA (MUHUMAJIbHO )KM3HECIIOCOOHOT 0
npoaykra). TectTupoBaHue NPOTOTHUIIA € NOJIb30BATEISIMH.

1. Koraa xomanje pa3padoTUHKOB cJieyeT MepexoJUuTh ¢ CO3JaAHII0
padoTOoCOCOOHOrO0 MPOTOTHIIA IPOAYKTA

1.

2.
3.
4

ITocne oneHKH pbIHKA U1 IPOAYKTa

C caMbIX IIEpBBIX 3TANIOB PaOOTHI

[Tocie noaTBepkKA€HUS KOHLEIIMH PELICHUs
Kak tonbko Oyner HaOpaHa KOMaH/ja UH)KEHEPOB

2. Kakmue ocHOBHBIE BOMPOCHI TECTUPYIOTCS MPH MOMOIIM PAGOTOCIIOCOOHOTO
nporoTumna (0TMeTbTe BCe MOAXOAsIIIIee)

1.
2.
3.

CooTBeTCTBHE HOPMATHUBAM H CTaHJIapTaM

PaborocnocobHOCTh MPOTOTUIIA U aIEKBATHOCTh MHKEHEPHOTO PELICHUS
["'0TOBHOCTB, MHTEPEC U XKEJTaHUEe NOJIb30BaTeNel MPUMEHTh Halll IPOIYKT (T.€.
CO3/1aHH€ MPOAYKTOM JOCTATOUYHOM LIEHHOCTH JIs TI0JIb30BaTeNeH)

B kakoii crenenu 1eneBble N0Ab30BATENN MOTYT HOHATH JUIS YETO MPOAYKT M Kak
¢ HUM paboTaTh

3. Ilpu B3auMoaelcTBHH MeKIY Pa3THYHBIMH OTIEJIAMH OPraHU3alHN,
(PYHKIHOHAJBHBII MPOTOTHN MO3BOJISIET MPOULTICTPUPOBATHL (0TMETHTE BCE
MOAX0/As1IIee)

1.

ook wn

(byHKLIMOHATIbHBIE TPEOOBAHUS K MPOJIYKTY
CLIEHapUU N0JIb30BaTEIbCKOTO B3aUMOIEHCTBUS
ApPXUTEKTYPY PELICHUS

J3aliH U CTUIIUCTUKY

uHTEepdeicHbIe pelIeHns

KOHCTPYKTOPCKHE U TIPOTpaMMHbIE PEeLICHUS

4. Ha 6a3e KaKMX NPUHIIUINOB/UHCTPYMEHTOB aHAJIN3a MOKHO ONpPeIeJuTh
(pyHKIHOHAJ /Il BKJIYEHUs B Pa00TAIIUI NPOTOTHII (MUHUMAJIbHO
JKM3HeCNOCOOHBIN MPOAYKT), (BbIOEpHUTE BCE MOAXOASIIIHE)



1. AHaiM3 CTOMMOCTH KOMIUICKTYIOIIUX H TPYA03aTPaT JJIsl CO3aHMs
paboTOCIIOCOOHOTO MPOTOTHUIIA

2. CpaBHEHHE C IPOJYKTaMH KOHKYPEHTaMH U aHAJIOTaMH

Ananu3 QyHKIMOHATBHBIX TPEOOBAaHUH K MPOIYKTY 10 Moienb Kano

4. Hudero u3 BBILICTICPEUHCICHHOTO

w

5. Moaeas Kano onepupyer cjielylOIIUMH KATErOPUSIMH MOTPEOUTEIbCKHUX
LHeHHOCTel (0TMeTbTe Bce MOAXOAsIIee)
1. WuxeHepHOE COBEPILIEHCTBO
OpurrHajibHble TPUBJIEKATEIbHBIE KAYECTBA ((BOCXUTUTEIIN)
OcCTeTHuKa U CTUIIb
KauectBo ncxoaHoro koaa
OcHoBHbIe (0a30BbIe) KauecTBa
OxunaeMsple (KenaTelnbHbIE) KaueCcTBa

ok wd

6. B pamkax Moje/id cerMeHTAllMU PHIHKA 10 THITY OTHOIIEHHUS MOJIb30BaTe el K
HOBBIM T€XHOJIOTHSIM, CETMEHT TEXHUYECKUX IHTY3HACTOB (KTHKOB») HHTEPECYyeTCcsl
B IIEPBYIO 0Yepe/ib:
1. HangeXHOCTHIO U MPOPAOOTAHHOCTHIO PEIICHHUS
2. HOBBIMH T€XHOJOTUSMU
3. peuieHreM HaCyIIHOM MpoOIeMbl
4. ueHoiu

7. B pamkax MojJe/M CerMeHTALIMU PbIHKA 110 TUILY OTHOIIEHHUS M0JIb30BaTe el K
HOBBIM TEXHOJIOTHSIM, CETMEHT I0JIb30BaTeJIell ¢ MOBbLIIICHHBIMH/0CO0CHHBIMH
TPeO0OBaHUSIMH (KIIPOBH/LEB») HHTEPECYeTCs B EPBYIO OYepelb:

1. HazneXHOCTHIO U MPOPAOOTAHHOCTBIO PELICHHUS
2. HOBBIMH TE€XHOJIOTUSMHU

3. pelieHHeM HacyIIHOM MpobiemMbl

4. neHoi

8. Uro mo3Bo.JIsieT OlIeHUTh BCTPOEHHAS CHCTEMA MOHUTOPHHIa padoThl MPOAYKTA
(BbI0OCpHTE BCE MOAXOASIIIHE)
1. TexHuueckyo pabOTOCIIOCOOHOCTD
Co3nanue eHHOCTH JIJIsl KOHEYHOTO MOJIb30BaTeNs
Hau6onee BoctpeboBaHHBIC (HYHKITUU TPOAYKTA
Tunu4HbIe MOAETH UCTIOTB30BAHUS
Hudero u3 BellIenepevyrcIeHHOTO

abrwn

9. Kakoro o6bema npooHble NApPTHH NPOAYKTA HauboJ1ee yMeCTHBI /ISl H3r0TOBJIEHUS
NPH NOMOIIM HauboJ1ee PacIpPOCTPAHEHHBIX/ THITMYHBIX/IPEeAHA3HAYCHHBIX IS
npororunuposanus 3/{ npuHTepos



1-5 mr

50 — 100 mrr
100 — 1000 mr
Jo 10 000 mr

Ll

10. ITpu m0JIb30BaTEIHCKOM TECTHPOBAHNSA MHHUMAIBHO KH3HECITIOCOOHOT0 MPOAYKTA
KpPUTepHeM CO3JaHHOM /ISl M0JIb30BaTe/ s IEHHOCTH fABJIsieTcs (0TMeThTe Bee
NMPaBUJIbLHOE)

1. Gecnepeboiinas TexHUYECKast pabOTOCTIOCOOHOCTH MPOYKTa
2 JJIUTCIIBHOCTDb MCITIOJIb30BAaHUS ITPOAYKTA

3. 4acToTa UCMOJIb30BAHUS MPOTYKTA

4. TOTOBHOCTH PEKOMEHIOBATH JAPY3bsIM

MapKeTI/IHF TEXHOJOTHIECCKUX NTPOAYKTOB

1. B kakoi mocJICA0OBATC/IbHOCTH MAYT THIIMYHBIC IJTallbl IIpouecca IOKYIKH,
NMPUBECACHHBIC HUXKE

A) Oco3nanue mpoOIeMbl

b) ITouck nadopmarmm

B) Ouenka anbrepHaTHB

I') Pemenue o nmokymnke

M) [okymnka

E) [loBenenue nocine NoKyInku

Bri6epuTe npaBuUibHBIN BapuaHT OTBETA

1. BIJIEAB
2. ABBTJE
3. ABIJIEB
4. BBATJE

2. U3 NPEAJIOKCHHOI0 MEPECUYHSA Bl)lﬁepl/lTe MOAC/IHN MOKYNATECJIbCKHUX po.ﬂei/i

A) Ilokynarenb

b) Ilons3oBatens

B) Ununmatop

I') Kputux

1) Baustromumii

E) [Tomourauk

K) IlpuHnMaromuii penieHue

3. U3 npea1o:KeHHOr 0 nepevyHs BpidepuTe (paKTOPHI J0AIbHOCTH MOTPEOUTEIs

A) Y 10BI€TBOPEHHOCTh

b) Yno6cTBO

B) CooTBercTBHE MOTPEOHOCTEH U MIPETIOKEHUS
I') Croumocth

J1) Bapwepsl ans nepexitoueHus



4. Yem xapakTepu3yeTcsi NPsiMasi TEXHOJIOTHYeCKasi KOHKYpeHuusi?

A) KoHkypeHTHBIE TPOAYKTHI PELIAIOT OJIHY U TYXKE 3aJauy MOTpeOuTesNsi B paMKax OJHOM
TEXHOJIOTHH

Bb) KonkypeHTHbIE TPOIYKTHI PEIAlOT OJHY M TYXKE 33/1a4y HOTPEOUTENs B paMKax pa3HbIX
TEXHOJIOTUI

B) KonkypeHTHBIE IPOIYKTHI PEIIAIOT Pa3IUYHbIC 3a7aui MOTPEOUTENS B paMKax OIHOM
TEXHOJIOTHH

5. Kakue XxapakTepuCTHKHU U3 MPEAJI0KEHHBIX OTHOCATCH K 3Tany «Hacblenune»
JKM3HEHHOT0 HMKJIA MPOAYKTa?

A) Lenu: makcuMu3anus IpUObUIH U 3alUTa PHIHOYHOM 10111
b) B pexname — ynop Ha oTiin4usi OpeHa U ero BBITOJIbI

B) Camxenue npogax

') Beicokast mpuObLTH

J1) MakcuMambHbIE POdaKH

E) Pacumpenne nokpbITHs phIHKA

2K) Llena ananoruyHasi KOHKYpEeHTaM WA HUXKE

3) AuBepcudukars OpeHIOB U CO3/IaHUE TTOBUIOB

W) Camxenue npuObLIn

K) Hu3zkue 3aTpaThl Ha OJJHOTO KJIMEHTA

6. KiimeHTCKMii cerMeHT MJIM 00beM PBIHKA, B PAaMKaxX KOTOPBIX MOTpeduTe]b rOTOB
KYIHUTH NPOAYKTHI WJIH YCJIYIH — TAKHe Ke, KaK NMpeaocTaB/sieT Bam ou3Hec?

A) TAM (o6t 00BEM 11E€7IEBOTO PHIHKA)
b) SAM (noctynHblii 00beM pbIHKA)
B) SOM (peanbHO AOCTHXUMBII 00bEM PBIHKA)

7. Kakasi rpynna norpedureJsieil BcTpe4yaeT Ballle MHHOBALIMOHHOE TpeJioiKeHHe
ciaenymouei ¢ppasoi: « MUHYTOUYKY — pa3Be He BbI J0JIKHBI IOBBLIIIATH MO0
NPOU3BOAUTENBbHOCTB? 1 KyIUIIO 3Ty Belllb, KOT1a OHA Oy/1eT roToBa, HO HU CEKYH/10M
paHbIIe»

A) TexHHYECKHE PHTY3UACTHI
b) IlparmaTuku

B) Ckentuku

I') [TIpoBudIHI

1) Koncepparopsl

8. IlepeunciinTe COCTABIAIOIIHAE CTOMMOCTH BJIAI€HHUSI.

A) U3ep>KKU 110 OOHOBJICHUIO

b) uznepxku o yruinuszanuu

B) u3nepxku npruodbpeTeHus

I') u3nepxku nepenayu npaB COOCTBEHHOCTH
/1) n3nep>kku Ha pa3BUTHE

E) dunancoBbie nznepxxku

2K) n3nepku 1o UCIoJIb30BAHUIO



3) U3JIEPKKHU XpPaHEHUS
W) nznepxku 1Mo ycTaHOBKE
K) uznepxxku o peMoHty

9. Hepe'mc.lmTe JJUIHOCTHBIC TOYKH KOHTAKT C l'lOTpeﬁl/lTe.TleM.

A) Meponpusitus

b) Pa3zgatounbie maTepuaibl
B) Caiit

I') Konn-ientp

J1) CoumanbHble ceTH

E) Ilpsimbie ipomaxu

K) IlpomoyTepsl

3) CepBuCHOE 00CITY)KUBaHHE
n) PR

10. Kakoii cerMeHT NOTpe0UTEIbCKOr0 PbIHKA Hau0o0J1ee MHTepeceH KOMIIAaHNH,
NPOM3BOAsiIei KAYeCTBEHHYI0 NPOAYKIHIO?

A) TexHuveckue SHTY3HACThI
b) IlpoBuaist

B) IIparmaTuku

I') Konceparopsl

) Cxentuku

11. Onpenennre BApMAHT TAPreTHPOBAHMS, IPH KOTOPOM PbIHOK IOKPbIBAETCH
Pa3IMYHBIMHU KATErOPUsIMHM NMPOAYKTOB

A) Onun cerMeHT

b) MynbTucermeHt

B) [IponykToBas crienuanu3anus
I') PeiHOUHAs criennain3alus

J1) [lonHOE MOKpBITHE PHIHKA

12. Ho3nun0nuponanne COCAUHSACT BMECTE TPU COCTABJIAIOIIHUE: ...

A) IlotpeOurenu
b) KonkypeHTs!
B) VnakoBka

I') Croumocth

M) Hpoxykt

13. ) K NPEAJT0KCHHBIX BOIIPOCOB Bblﬁepl/ITe TE, KOTOpbIE OTHOCHATCHA
MO3UIUOHUPOBAHUIO

A) Uto 0 Hac qymMaroT Hallu KJIUEHTHI ceiyac?

b) Yto um cnenyer nymath o Hac?

B) UYto o Hac 1ymaroT KOHKYpEHTBI?

I') C keM MBI CTOJIKHEMCSI, 3aHSIB TO3ULIUIO?

/1) XBaTuT 1M MapKETUHTY JEHET JUIsl yAepKaHUs MO3ULHNA?

E) Cxonbko BpeMeHH HYKHO YTOOBI 3aHAThH MO3HUIIMIO Ha PhIHKE?

2K) CooTBeTcTBYyeT 1M Hallla KpeaTHBHAs KOHLENIUS HAllIEMy [TO3ULHOHUPOBAHUIO?

K



14. Yto oTHOCUTCH K XapakTepucTukaM B2B pbinka

A) Heckonbko OOJIBIIMX MOKYTIaTeNnen

B) Yerkuii mpodmitb Kaxa0ro moKymnaTess

B) AKTUBHBII TIOKyMaTeb (CTpaTerus 3aKyIoK)

I') Equnnynbie TpaH3akuu

J1) HenpepbIBHBIE OTHOIICHUS

E) busnec cetu

7K) AxTuBHOE ydacTue B BbICTaBKaxX U KOH(EpEeHIUIX

15. Uto oTHOCHTCS K XapakTepucTukam B-2-C pbiHka

A) MHoro HEeOOJIbIINX MOKYIaTenen

Bb) OGe3nnueHHbIi pHIHOK

B) [TaccuBHBIC TTOKYTIATETH

I') OcHOBHOI KaHa1 KOMMYHHUKAIUH UHTEPHET
J1) EnvHuuHbBIE TpaH3aKIUK

E) U30nupoBaHHbIE OTHOIIEHUS

2K) Ilporuoszupyemasi peakiusi Ha CKHJIKH

16. Ha kakux 5 Bonpocax 10JI5kHO CTPOUTHCSI COO0IEeHHe MOTPEeOUTEI0 B paMKax
pPeKJIaMHON KOMIAHUM?

A) I'ne ato npousoiiner?

b) Yto 31O mpuHeceT KoMIaHuu?

B) Yto oH nomxkeH cuenaTs?

') [Touemy eMy HYHO 3TO CAENATh?

1) [louemy Mbl 03)kuaeM €ro JeHCTBUIL?

E) Korna on npekpatut B3aumoaeicTaue?

’K) Korna oH nomkeH 3To cnenarb?

3) Ko moii nokynarens?

1) Kakue nocnenctsust OyayT y ero 1eHcTBUi?

17. A3 NMPEAJIOKCHHOI0 MEPECUHSA Bl)lﬁepl/ITe BO3MO’KHbBI€ METOAbI uenooﬁpa301;amm

A) Cpennue uziepku + HopMa IpuObUTH

b) Ananu3 6e3y0bITOUuHOCTH + 11eeBast NPUOBLIb

B) [oxpsiTHE H3AEPKEK

I') Ha ocHoBe omnyniaemMoii OKyInaTeiaeM HEHHOCTH TOBapa

J1) MakcuManbHO OBICTPBIN BBIXOJ Ha MJIAHUPYEMBbIE 000POTHI
E) Ha ocHOBe Tekymux 1eH

7K) Ha ocHOBaHMM ITPOTHO3a pa3BUTHS PhIHKA

3) Ha ocHOBE 3aKpBITBIX TOPIOB

18. U3 npenJioskeHHOr0 nepevHs BbiI0epuTe YPOBHH KAa4eCTBEHHOI0 MPOYKTA

A) ToBap 1o 3ambIcTy

b) Toap B peanbHOM UCIIOJIHEHUU
B) Tosap ¢ noakpemieHuem

I') ToBap mo xenaHuio

/1) ToBap B ONbITHON cEpUH



19. /lonoJsHHMTe/IbHBbIE CEPBHUCHI, JeJalolUe HCIO0Jb30BAHUE TMPOAYKTa 0oJiee
KOM(OPTHBIM ¢ TOYKH 3PEHUsI NOTPeOUTEIs1, OTHOCATCH K YPOBHIO ...

A) ToBap 1o 3ambICTy

b) ToBap B pealbHOM UCITOTHEHUH
B) ToBap c nonkperieHuem

I') Toap mo xenaHuio

/1) ToBap B onbITHOW cepun

20. YHUKAJIbHOE IIEHHOCTHOE NMPeAJI0KeHne — 3TO COUYeTaHue NMPeuMYIecTB MPOAYKTa,
TOBapa, yCJIyT Ballero npeajio:KeHus WM TeXHOJIOTHHU ¢ TOYKH 3PeHHs ...

A) KIIMEHTOB

b) naptHepos

B) koHKypeHTOB
I') cneruanucroB
J1) mapkeTuHTa

21. B moaesin mocTpoeHusi kKoMmmyHukanuii S\W+H 3a oTBeT Ha KaXKIblil U3 BONPOCOB
0TBEYaI0T ONpeAeT¢HHbIE JeiicTBUS UM MHPOPMALHA, KOTOPYIO cOOMPaeT KOMaHAa
TeXHOJ0Tru4eckoro craprana. CooTHecuTe BONPOC U HCTOYHUK MH(OpMaum/nelicTBUIt
JJI5l OTBETA HA HeEro.

1) Who? (Kt0?) A) IToTpeOuTeNbCKHE TOYKH KOHTAKTa
2) What? (Yro?) b) Cepmenranus + TapretupoBanue
3) Where?  (I'ne?) B) Product-Market Fit

4) Why? (IMMoyemy?) | T') KpeatuBrocts / Bribop kaHaoB
5) When? (Korzaa?) JT) Customer Journey Map

6) How? (Kak?) E) Mo3unmonuposanue (L{IT)

22. Pacnos10:kuTe B IPABUJIbHOI M0CJI€10BATeIbHOCTH LIATH 110 CO31AHUIO
KOMMYHUKALIMOHHOTO COO0IeHN S

A) Ilpurnacuts K AecTBHIO

b) PackpeITh penmyIiecTBa NpoayKTa

B) Onucars npoGiemy miy noTpedHOCTh

I') ITokazaTe MOATBEPXKACHUS PEATUCTUYHOCTH OOCTaHHH

M) TlokazaTp Kak MPOAYKT HAWIYUIITUM 00pa3oM perraeT mpoodieMy

busznec mogean u ee IOCTPOCHUE B TEeXHOJIOTH4€eCKOil KOMIIAaHNH

1. Yro 6m3Hec Moaeb onpeaesier 1Jsi pa3BUTHA Balleil KOMIaHUU?



A) Kak ¥ CKOJIbKO OyneTe 3apabaThiBaTh
b) kak 6ynere macmtabupoBaTh OU3HEC
B) pucku Ouzneca

I') kakux COTpyIHUKOB HAOMPATH

J1) KaKue TEeXHOJIOTHH UCII0JIb30BaTh

2. Uto HeoOxoauMo 1Jis1 peasm3anuu o0u3nec moaeau [NOAIINUCKA?

A) IlonumaHue EHHOCTH JJIs TOTpeduTens

b) 3akoHYEHHOCTH U 1EIOCTHOCTH MPOAYKTa

B) Cucrema nuctpubyrmm

I') LleHHOCTH B MOCTOSIHCTBE MCIOJIH30BAHUS BAIlIUM PELICHUEM
1) Hanmuuue konieHTpa

3. Kakue TpeGoBaHusi HEOOXOAUMBI /IJIs1 YCHELIHOM peajn3anuu JUIeH3NOHHOM
ousHec Mmoxean?

A) [lonnmanue kak Gpopmupyercs 1006aBIeHHAss CTOUMOCTD JJIs IOTpeOUTeIs
b) 3akOHUEHHOCTH U LEIOCTHOCTh MPOAYKTA / IPEIIIOKEHUS

B) CuiibHas koMaH/a IOPHCTOB

I') Co3znaTh KOHEUHBIH MPOAYKT UM UMETH OMBITHOE IIPOU3BOJCTBO

J) IlocTosiHHOE yyacTue B MHYCTPUAIbHBIX BBICTABKaX

4. Kakue TpeooBanusi HE siBiasiroTcsi He00X0IMMBIMH /1JI51 TPAH3aKIUOHHOI OM3HeC
Moaeaun?

A) [Nornmanue kak GpopMupyercs Jo0aBIeHHAs: CTOUMOCTh MEXIY Y4aCTHUKaMHU
npoiecca

b) YéTko noHMMaTh CTOMMOCTD MPUBJICUEHUS KJIMEHTA UCIIOJHUTEIEM

B) Co3naTh KOHEUHBIH IPOAYKT UM UMETh ONBITHOE MPOU3BOJICTBO

I') Cucrema nuctpulynuu ToBapoB

5. Kakue TpedoBanust HE siBasirorcst HeoOXoquMbIMHU /151 OM3HeC MOeJIN
«BCTPOEHHBIE ITIOKYIIKW»?

A) OCHOBHOI IPOJYKT M €ro NOJIb30BATENH

b) MotuBupyomue ¢pakTopsl s AOMOJIHUTENBHBIX TOKYIIOK
B) ToBap B peanbHOM HCIOJIHEHUU

I') KoHTpakThl ¢ pekjilaMHBIMHU IIJIOLIaIKAMH U areHTCTBaMU
J1) Monens nieHooOpa3oBaHus

6. Kakue TpeGoBaHus siBJASIIOTCS He00XoAuMbIMH 1151 Ou3Hec moaen «[TPOJAYKA
AHAJIUTUKN»?

A) IlponymanHast Moziesib cOOpa U aHaIM3a JIaHHBIX

b) Monens nenoo0pa3oBaHust

B) [lonnmanue cerMeHTaluu nojab30BaTeNIbCKON 0a3bl

I') lnutensHOCTD neproia coopa JaHHBIX Il HPOTHO3HUPOBAHUS

J1) [Tonnmanust KOHKYpEeHTHOM cpe/bl obecrieueHust OuzHeca nHGopMaiueit

7. Kakue Tpe6oBanust HE sBasiloTcss He00X0AMMBIMU /11 peKJIAMHOI OM3HeC
Moaean?



A) OTHOCHUTENBHO OOJIbIIIAS TTOJIB30BATEIbCKAS 0a3a

b) [lonnmaHue cerMeHTaIuy TOJIb30BATEIbCKON 0a3bI

B) Uétko noHMMaTh CTOMMOCTD MIPUBJICUEHUS KJIHMEHTA HCIIOJHUTEIEM

I') KoHTpakThl ¢ peKIaMHBIMU TUIOMIAAKAMU U ar€HTCTBAMU

J1) Bl npoBuraere ce0s Kak HUILIEBBIN MeIMa-KaHal Ha PHIHKE PEKIaMbl

8. B koHeuHOM cuéTe, OM3HEC MO/IeJIb ONpe/aesisieT HECKOJIbKO BAXKHBIX MPHUKJIATHBIX
XapakTepucTuk komnannu. Kakue u3 npuBeaéHHBIX XapaKTEePUCTUK OM3Heca
SIBJISIIOTCS IPOU3BOAHBIMY OT OM3HeC Moaesn?

A) Huki mpoaax

b) IOnuT-3x0HOMEKa 1 LTV (3ku3HEHHAs: IEHHOCTh) KJIMEHTA
B) [Mopsaok npuBiieuYeHUss HHBECTUITUIN

I') Kak 1 koraa npoucxoauT oruiara OT KJIIMEHTOB

J1) MacmrabupyeMocThb

E) Bri6op mraG-kBapTHpHI

YnpasJieHue padoToil MeKTUCHUNIMHAPHON KOMAaH/IbI CO3IaHUSI HOBOT0 MPOAYKTA.
Ynpasienue pa3padoTKkoil HOBOIo NPOAYKTa B cpejie CTAPTAIa U yKe JelCTBYIOLIEero
ou3Heca. Texnnku TBOpYECKOi padOThI IPU CO3JAHUU HOBOT'O NMPOAYKTA.

1. Co3nanue NpoayKTa — «KOMaHIAHBII BUA cnopTa». Kakue poau/dpyHkumnu coctaBsar
HauoOoJ1ee cOATAHCMPOBAHHYIO MEKTUCHUILINHAPHYI0 KOMAH/y CO3IaHUS HOBOIO
NPOAYKTA:

1. Benymuii uHxeHep, crapliinii UHXEHEp, UHKEHEP, MIIA NI HHKEHED

2. MapKeTuHT, MPOABUKEHUE U TIPOJAXKH, TEXHOJIOTHH M IIPOU3BOJICTBO, TU3aliH,
OM3HEC U PKOHOMHKA, I10JIb30BATEILCKUI OITBIT

3. T'naBHbIN OyXranrep, FOpHCT, oprc-MeHeKep

4. Hwudero u3 BHIIIETIEPEUYHUCICHHOTO

2. «®opmy.ia ycnexa» padoThl FPYNIbI BKIYAET B ce0sl cIeAyI0lHe «COMHOMKUTETH»
(BbI0CpHTE BCE MOAXOASIIIINE):
1. TIpaBunbHbIE HIETU
2. CrnocoOHOCTh BBIITOJIHUTE PadOTy
3. MoruBamus
4. Hwudero u3 BHIIIETIEPEUNUCICHHOTO

3. Mopaeas TakMaHa (IMHAMHKa padoThI rPyNIbI) NPeANoJaraeT cjaeayomme
0CO00eHHOCTH PadoThI IPYNIbI: (0TMETbTE BCe MOAXO0AsiIIee):
1. I'pynmna B cBOEM pa3BUTHU MPOXOJUT CTAAUU «(HOPMHUPOBAHHEY, KIITOPMIICHHEY,
«HOPMHpOBaHHUE, «paboTa
Kaxxnas cragus Bo3HUKaeT Ha 0a3e mpeblayiei
Kaxnas cragus — mar x a3¢¢dexkTuBHOM paboTte
[Tpomyck cTaguu MOXET 1aTh HETaTUBHBIN pe3ynbTaT
C Kax/1bIM HOBBIM 3a/IaHUEM W/WJIM YJICHOM T'PYIIIbI MPOLIECC MOBTOPSIETCS

g wn



4. B pa0ote rpynnsl cjieayoue Mo/e/iv NOBeAeHNs] B Han0oJIblIel CTeneHu
CIMOCOOCTBYIOT IOCTHKEHHIO ycIexa:
1. «lomunupyer» u «Paboraer»
2. «Yuurca» u «BBIKIIOUEH)
3. «Yuutca» u «Paboraer»
4. «Pabotaer» u «lomMuHUpYET»

5. Kakoii cnocod npuHATHA pPellieHUil, KaK MPaBWJI0, sIBJIsAETCHA HanboJiee
3(p(PeKTUBHBIM B TEXHHUYECKHX MONCKOBBIX NMPOEKTAX:

KoncynbraTuBHbIN

ABTOpUTAPHBII

I'onocoBanue

OG6iee coracue (KOHCEHCYC)

b

6. «ManudecT» KOMaHIbI IPOEKTA BKJIKYAET B cedsl cJIeylolue OCHOBHbIE 0JI0KHU:
(oTMeThTE BCEe MPABUIIbHOE)
1. Texuuueckue cienupUKALUA U TOKYMEHTHI
OCHOBHBIE MOMEHTBHI I10 IIEJISIM M CPOKaM IPOCKTa
Pacnipenenenue poseit B KoMaH/e IPOSKTa
MapKeTHHIOBbIC MaTEPUAIIBI
DduHaHCOBBIN MIaH
Crioco0bl opranu3anyy padoThl KOMaH kI POSKTA

oMW

7. YnpasieHueckasi MOeJIb «ONTHMHU3ALMU» TeKylero Ou3Heca crnocodoCcTByeT:
1. BO3HMKHOBEHHIO HOBBIX MPOPBIBHBIX OM3HECOB 3a paMKaMHU TEKYIIero Ou3Heca
2. Pa3BuTHIO BHYTPEHHUX MHHOBAIUA
3. TloBbimeHuto 3pGEKTUBHOCTH TEKYILET0 OU3HEca
4. HwuueMy U3 BBILIETIEPEUUCIEHHOTO

8. B cay4ae ycTosiBHINXCSI pa00TaIOIIUX OM3HECOB CJIEIYIOIIUE OPTraHN3ANMOHHbIE U
ylnpaBjieH4ecKHe NPAKTHKH NMOAAePKUBAIOT CIIOCOOHOCTHh KOMIIAHUM CO3/1aBATh
HOBBIE (32 MpeeiJaMHi KOPHEBOr0 OM3Heca) NPOAYKTHI U YCJIYrd (BbiOepuTe BCe
MOAXO/AAIINE):

1. ®opmupoBanue «mmopTdens» MPOeKTOB, PacIpeAeIECHHBIX M0 «MHHOBAIHOHHOMY
KOHTUHYYMY»

2. BwiOop u mpuMeHeHNe pa3HbIX YIPABICHUYECKUX MPAKTHK IS IPOEKTOB B Pa3HBIX
YacTsIX «MHHOBALMOHHOTO KOHTUHYYMa)

3. Hwudero u3 BBIIECIEPEUHUCICHHOTO

9. K «ioBymkam», OrpaHM4uBaOIIUM TBOpPUYECKOe MbIILIEHUE OTHOCATCS (0TMeThbTe
BCe IPAaBUJILHOE):



1. OtcyrcTBHE HABBIKOB WILTIOCTPUPOBAHUS BO3MOXKHBIX MIEH W KOHIICTIITANA
MPOJYyKTa

2. CnumkoM OBICTpOE «TIepENphIrHBAaHIE)» K PEIICHUIO

«CaMoorpaHnyeHue» MepBbIM MPUAYMAHHBIM PELICHUEM

4. HeymeHue depnarh UIEHU «IIPABUIBHBIX) MPOOJIEM H MEPCIICKTUBHBIX PEIICHHHA
13 OKpYKaroUIEen JEeUCTBUTEIbHOCTH

w

10. Kakue u3 HU:KenepevncJeHHbIX METOAUK U MPHEMOB CIIOCOOCTBYIOT PAa3BUTHIO

TBOPYECKOr0 NMpolecca reHepanu 1 oToéopa ujaeii: (0TMeTbTe BCe NPABUIbHOE)
1. BpeliHcTOpMUHT

OrueHka uei ¢ pa3HbIX TOYEK 3PEHUS

CocraBiieHUE «MEHTAIbHBIX KapT»

Knacrepuzauus naei

CopTtupoBka ujei mo Marpunam 2x2

«MogaanBoe roJIoCOBaHUE

Marpuna cpaBHeHUS UJEH

Noabkowd



