®denepajibHOE TOCYyIaPpCTBEHHOE AaBTOHOMHOE 00pa3oBaTeibHOe

10 AMCIMILINHE:
10 HANPABJICHHUIO:
npo¢uib NOArOTOBKHU:

Kypc:
KBaJIU(PUKALMSA:

YupeikaeHnue BbICHIETo 06pa303a1mﬁ

«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPKAEHO

JAupexTop ¢pusTex-mKoasl Ou3Heca
BBICOKHX TEXHOJIOT il

M.B. Curosa

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)
Ynpaenenue pa3paOd0TKON MPOAyKTa

HayxoéMkue TeXHOJIOTMHA U 3KOHOMHMKA UHHOBALUN
Co3nanue 1 pa3BUTHE BEICOKOTEXHOIOTUYHOTO OM3Heca
@dusrex-mkosna OuzHeca BEHICOKMX TEXHOJIOTUI
@dusrex-mkosna Ou3Heca BEHICOKMX TEXHOJIOTUI

2

MarucTp

Cemectp, GopMBI IPOMEKYTOUHOH arTecTauuu: 3 (oceHHuil) - JuddepennupoBannslii 3a4et

AynutopHbIX 4acoB: 40 Bcero, B TOM 4HCIIE:

neknuu: 20 Jac.

cemuHapsl: 20 gac.

nabopatopusle 3ansaTus: 0 gac.

CamocrosrensHas padora: 50 gac.

Bcero gacos: 90, Bcero 3a4. ef.: 2

[Iporpammy cocrtaBui:

M.B. Curosa, A-p 3K0H. HayK, mpodeccop

[Iporpamma obcyxneHa Ha 3aceqanny OU3TEX-ITKOJIBI OU3HECa BBICOKUX TexHonorui 17.05.2021



AHHOTANMA

JucuumnnrHa «YrnpaBieHue pa3paOoTKOW MPOJYKTa» HamlpaBieHa Ha (OPMHPOBAHUE Y CTYACHTOB HABBIKOB
BBICTpaUBaHUs IPOLIECCOB MHTEIUICKTYaJIbHOM IEsITeIbHOCTH KAaK Ha 3Tale NPOU3BOJCTBA, TAK M Ha 3Talle
BbIOOpa uaeH A peanusanuy; GOpMUPOBaHNE HABBIKA HACTPAUBATH YIIPABIISIEMbIE CUCTEMBI SBOJIIOLMOHHOTO
YIIy4llIeHUs IPOAYKTa U IpoLecca.

[IpenopaBanye AMCHMIUIMHBI HpeIycMaTpuBaeT ciedykomue (GOpMbl OpraHH3aldd Y4eOHOro mpouecca:
WHTEHCUBBI COCTOSIIIME M3 JIEKIUOHHOM W IPAKTUYECKOM 4YacTH, WM3YYEHHE OJIIEKTPOHHBIX KypCOB W
CaMOCTOATENILHON paboThl B KOMaHax. [IporpamMmma qucuuIuIMHBI COAEpKUT 3 paszena U B KauecTBe (HhOPMbI
WTOTOBOTO KOHTPOJS MPEAyCMaTpUBAET TECTUPOBAHNUE.

1. leau u 3apauu

eap AUCUMNIMHBI

CdopmupoBarh y CTy[IeHTa HABBIKM BBHICTPAUBAHMS MPOLECCOB MHTEIUICKTYaJIbHON ESTENIbHOCTU KaK
Ha JTale NPOM3BOJCTBA, TAaK M Ha 3Tare BbIOOpa mael i peanusanuy; (GpopMHpOBaHHE HABBIKA
HacTpauBaTh YIPABISEMBbIE CHUCTEMBI HBOJIOLMOHHOTO YIy4IIEHHS MPOAYKTa U IpoIecca.

3anayu QUCHUNIHHBI
Hayuwuts BeisiBnsTh End to End mponecc mocraBku 1IeHHOCTH.
HayunTb co3naBarh U HaCTpauBaTh CUCTEMY IIOCTaBKU LICHHOCTH.
HayunTbcst BRICTpauBaTh CHCTEMY BBIOOpa HanOosee EHHBIX ISl IPOAYKTa HICH.
Hay4nTbest 3aIyCTUTD 9BOJIIOIIMOHHBIC U3MEHEHHS B IIPLECCaX Pa3padoTKu.
Hay4nTbest ynpaBisiTh OXKUIQHUSIMH 3aMHTEPECOBAHHBIX CTOPOH HA OCHOBE M3MEPUMBIX ITOKA3aTeleH.

Hay‘{I/ITLCH IMPOTrHO3UPOBATH CPOKU pCAIU3aAllUX IPOAYKTA.
OcBoUTH MNPUHOUIIBI U ITIPAKTUKHA KaH6aH—MeTOZ[a.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAIIPABJICHO Ha (bOpMI/IpOBaHI/Ie (W1 ($91474:0)11170,€ KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-2.4 Ilpencrapnser myOIu4HO pe3ysbTaThl IpoeKkTa (Win
YK-2 CriocoGeH ynpaBisaTh IPOEKTOM Ha BCEX |OTHACNIBHBIX €ro JTamoB) B (opMe OT4YeToB, CTarew,
JTanax ero >KU3HEHHOTO IUKJIa BBICTYIUICHMH Ha HayYHO-IPAKTUYECKUX KOH(EPEHIHSIX,
CEeMMHapax U T.II.

YK-4.4 Crniocoben MIPEJICTABISATh pe3yABTATHI
aKaJeMHYEeCKOH M INPOQECCHOHANBHON [IESITENbHOCTH Ha
pa3IMYHbIX Hay4HBIX MEpPOIPUATHIX, BKJItOYast
MEXIyHapOAHbIE
VK-43 Bnageer HaBBIKAMHU, HCOOXOOUMBIMH IS
YK-4 CriocoGeH MpUMEHSITh COBpEeMEHHbBIE HallMCaHUsA, NUCBMEHHOIO IIEPEBONA U PENAKTHUPOBAHHUS
KOMMYHHUKATHBHBIE TEXHOJIOTHH, B TOM YUC/I€  |Pa3IMYHBIX AaKaJEMHUYECKHX TEKCTOB (pedeparos, scce,
HAa UHOCTPaHHOM(BIX) sI3bIKe(aX), IS 0030poB, cTareii u T.1.)
aKaZIeMHYECKOr0 U IPO(eCCHOHAIBEHOIO VYK-4.2 Bnaneert, no kpaiiHeli Mepe, OZHUM HHOCTPaHHBIM
B3alMOJIEHCTBUS A3bIKOM Ha YpPOBHE COLIMAIBHOIO M IPO(eCcCHOHAIBHOIO

oOIIeHus, cocoOeH NMPUMEHSTh CIEeNUATBHYIO JEKCUKY U
poQeCcCHOHANBHYIO0 TEPMUHOJIOTHIO SI3bIKA

VYK-4.1 Cnocoben Bectn 00OMeH aenoBoil nHpopmanueid B
YCTHOHM M MHCbMEHHOH (opMax Ha rocylaapcTBEHHOM SI3bIKE
Poccuiickoii @enepanu

[IK-7.2 Bnameer Meromamu IUIaHHUPOBAHUS, OpTaHHU3AIUU
UCIIOJIHEHUS, KOHTPOJISl, aHAIM3a OTKJIOHEHUH U KOPPEKLUU
[MK-7 Crioco6en 3¢ eKTHBHO UCTIOIL30BaTh HCIIOHEHUS TEXHOJIOTHYECKUX IIPOEKTOB




OpraHu3alMOHHO-YIIPaBICHYECKUC 3HAaHUS U [IK-7.1 3naer Teopuro U BiIaAeeT METOJAAMM 3aIlycKa U
HAaBbIKHU IIPHU BBINTOJIHCHUN TCXHOJIOTUYICCKUX YIOPaBJICHUA TCXHOJIOT'NYCCKUMU IIPOCKTaMU JUTA

MIPOCKTOB 3GGEKTUBHOTO JIOCTHXKCHHS IIeJIeH TPOEKTa B PaMKax
YTBEP)KACHHBIX 3aKa3uukoM TpeOoBaHHM, OOmkKeTa U
CPOKOB

[IK-9.3 Bnageer wMerogamMu OpraHu3alid —IPaBOBOTO
corpoBoxkzaeHuss IC u BBepenust B obopor npas Ha VC u
MarepualibHbIe HOCUTEIN, B KOTOPBHIX OHA BBIpayKeHA

[TK-9 CriocobeH opraHu30BbIBATh YIIPABICHHE

. I1K-9.2 Ymeer OpraHU30BBIBATH
00bEKTaMHU UHTEIUIEKTYaIbHON COOCTBEHHOCTH
MH()OPMALMOHHO-aHATUTHYECKOE COIIPOBOKACHUE
(UC), co3nanHbIMU B pe3ynbTare o
. mporecca  CO3JaHUSl  PE3yNbTaroB  HMHTEIUIEKTyalbHOU
WHHOBAIITMOHHOW JESTEIbHOCTH
JEATEIIbHOCTH

[IK-9.1 3naet nopsaok coznanus u oxpansl IC, BBeeHHs B
000poOT paB Ha Hee

3. IlepeyeHb IUIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 110 JUCHHUIINHE (MOXYJII0)

B pesynbrare ocBOeHHS JUCUUIUIMHBI 00yYaromuecs JOJKHBI

3HATB!
JKU3HEHHBIN LUKJ [IPOAYKTa U KaKUE BHJbl HEONPEAEIEHHOCTH COILYyTCTBYIOT €ro 3TalaM, IpoLecc
pa3paboTKU HOBOTO MPOAYKTA, TEOPETHUECKHE OCHOBBHI M 3aKOHOMEPHOCTH YIMPABICHUS Pa3BUTHEM
MPOYKTa, MOJENb OPraHU3AlMOHHON 3penocTH, Habop METPHK Ui yNpaBiIeHUS MPOIEcCOM 0TOOpa
uae u pazpabOTKOM NPOAYKTa, NMPUHLUIBI YIPABICHUS W3MEHEHHSMH M CEPBHUCOM, HPAKTUKU
Kanban-merona.

YMETB:
ucnonb3oBath HADI-IMKIIBI, MPOEKTUPOBaTh M CTPYKTYPHPOBATH MOCIEIOBATEIBHOCTh PadOT s
pa3paboTku M (QUIBTPALUM HICH NPOAYKTa, ONPENENATh YTrOBEHb OPraHW3alMOHHON 3perocTH,
noadupars NPAaKTUKA W HMHCTPYMEHTHI IOJl YPOBEHb OPIraHM3AaLMOHHOM 3penocTH, padorars C
3aBUCHMOCTSIMH, HCIIONIb30BaTh KJIacChl OOCIYXHMBAaHHs, HACTPAauWBaTh BBITATHBAIOLIYI0 CHCTEMY.

BIIAJICTh!
HaBBbIKaMH (OPMYJIMPOBATh M TECTUPOBATH OM3HEC-THIIOTE3bI, BHICTPAMBAHHS CHCTEMBI (DHIBTpAIHH
UJieil, HACTPOWKM HEOOXOAMMBIX MeTeNb OOpaTHOW CBSI3M JUIs YCHEUIHOTO Pa3BHTHUS IPOAYKTa,
UCIIONIb30BaHMSI METPUK JUIsl YIIPABJICHUS IPOLIECCOM pa3padOTKH MPOAYKTA, HABBIKAMU MPUMEHEHHUS
npaktuk KanGan-metona.

4. Conep:xanne TMCUMILIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacoB 1 BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl nuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUEOHBIX 3aHATHH

TpymoeMKOCTb 10 BHJAM Y4eOHBIX 3aHATUH, BKITIOUAs
CaMOCTOATENIbHYIO padoTy, Jac.
Ne Tema (pa3znein) AMCUUTUIMHBL
Camocr.
Jlextiun | Cemunapsr | JlaGopat. paGoOTHI
pabora
1 IMocTpoenne Kanban-cucrem 8 8 20
2 [IponyxToBO€E MBIlILIEHNE 4 4 10
3 Viyumenne KanbaH-cuctem 8 8 20
Nroro yacos 20 20 50
[ToaroroBka K sK3aMeHy 0 gac.

OO01mas TpynoEMKOCTh 90 yac., 2 3au.en.




4.2. CopaepxaHue TUCHUILTAHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)
Cemecrtp: 3 (Ocennwmii)
1. IMoctpoenune Kanban-cucrem

Beenenne B Kanban meton

[TpakTHKa ympasieHus TOTOKOM paboT

CO60p DaHHBIX U aHAJIN3 KOHTEKCTa
ITpoextupoBanue cocrapisonmx Kanban cucteMsl
[epBoiit nu3aiin cBoeit Kanban cucremsl

2. IIponykTOBOE MBILIIEHHE

CHUCTeMHBIH OX0/] K YIIPaBJICHUIO PUCKAMU
HADI-niukisl
HNHCTpyMEHTHI M KOMITETEHITUN

3. Vnyumenue Kan6an-cucrem

Pabota ¢ opraHu3aiMOHHBIMU U3MEHEHUSIMH
CompoTHBIICHUE OPraHU3AIMOHHBIM H3MEHCHHUSM
[Touck TOYEK ONMTUMH3AIINY ITPOIIECCOB
Upstream Kanban, Customer Kanban, Ponun
[eTmu oOparHOit cBs3H

5. Onucanue MaTepuaJbHO-TeXHHYECKOH 0a3bl, HeOOXOIMMON AJI5l OCYLIeCTBJIECHHNS 00pa30BaTEJILHOIO
npouecca 1no JUCHUILInHE (MOIYJII0)

3aHATHS TIPOBOJIATCS C UCTIONH30BAHUEM MYJIBTUMEINHHBIX TEXHOIOTUN U TuIaThopMbl « BupTyansHas
[Ikona» 1i1st TUCTaHIIMOHHOTO U CAMOCTOSITEILHOTO OOY4eHHUSI.

6.IlepeyeHnb pekoMeHyeMOii JTUTEPATYPbI

OcHoBHas nuTeparypa
Pexomennyemas nureparypa npenocrabisiorcs Coep YHUBEPCUTETOM:

Kan6an. AnsrepHaruBHbiil yTh B Agile. JleBun Aunepcon M.: Mann, UBanos u ®epbep, 2017 1., 336
c. 978-5-00100-530-8

JomnonHurenbpHas auTeparypa

JlonosHUTENbHAS JTUTEpaTypa npegocrabisioTcs Coep YHUBEPCUTETOM:
Kan6an Merton. Ynyumenue cucteMsl ynpasieHus. Maiik bappoys, M.: Ansnuna nabnumep. 2020 r.,
304 c. 978-5-9614-3454-5"

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT", HEOOXOTUMBIX
JJIS OCBOCHUSI JUCHMILIUHBI (MOLYJIs1)

He HCIOJIB3YIOTCA

8. IlepeyeHb MH(POPMANMOHHBIX TEXHOJIOTHIi, HCIIOIb3yEeMbIX NPH OCYLIECTBJICHNH 00pa30BaTeILHOIO
npouecca 1o AMCUMILINHe (MOIYJII0), BKJIIOYasi lepeYeHb He00X0AUMOr0 NPOrpaMMHOI0 odecredyeHust
H HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)



st wactu 3austud notpedyercs Zoom. Google Drive myis qoctyna Kk MarepuaiaM Kypea.
[TpuBeTcTByeTCS HaMM4UUe BO BpeMs 3aHATUH cMapT(GOHOB/HOYTOYKOB AJIsl yUacTHSI B UHTEPAKTHBHBIX
YIPaXHEHHUSX.

9. MeToauyeckue yKazaHusi AJis1 00y4arOIIMXCs 10 OCBOCHUIO U CHUIIMHBI (MOIYJIs1)

CryneHT, M3y4yalOM{ AWCUUIUIMHY, JOJDKEH C OJHOM CTOPOHBI, OBJAAETh OOIIUM IMOHITHUHHBIM
afraparoMm, a ¢ Apyroil CTOpOHbI, JOJKEH HayUUThCs IPUMEHATh TEOPETUUECKUE 3HAHUS Ha IIPAKTUKE.
B pesynbrare M3ydeHUs IUCLHUIUIMHBI CTYAEHT JOJDKEH 3HATHh OCHOBHBIE OINPENEIEHUS AUCIUILINHEL,
YMETb IPUMEHSThH [10JIyUYCHHbIE 3HAHUS AJIs PELICHUs pa3IMuHbIX 3a/1a4.

VYenenrHoe ocBoeHUe Kypca Tpedyer:

— IIOCEIICHUS BCEX 3aHATHUH, IPEAYCMOTPEHHBIX YUE€OHBIM IJIAHOM IO AUCIMIUINHE,
— BEJICHMsI KOHCIIEKTa 3aHATHU;

— HaNpsDKEHHON CaMOCTOSATENLHOM Pa0OTHI CTY/ICHTA.

CamocrosiTenbHas paboTa BKIIOUAET B Ce0s:
— YTEHHUE PEKOMEH/I0BaHHOM JINTEPATYPBbI;

— TpopaboTKy y4eOHOro Marepuaja, MOATOTOBKY OTBETOB Ha BOMPOCHI, MpPEAHA3HAYECHHBIX VIS
CaMOCTOSTENBHOTO U3yUEHUS;

— pCUICHUC 3a1a4, npcajraraCMbiX CTyACHTAM Ha 3aHATUAX;
— INOATOTOBKY K BBIITIOJIHCHUIO 3a,I[aHI/II/IVT€Ky1_LIeI\/'I n HpOMe)KyTO‘lHOﬁ aTrTCCTalum.

[Tokazarenem BrnajieHHUss MaTepyaIoM CIIY)XHT YMEHHE 0e3 KOHCIIEKTa OTBEYaTh Ha BOIIPOCHI IO TEMaMm
IUCIUTUIAHEL.

BaxxHo 10oOWTHCS MOHMMAaHUS M3y4aeMOro MaTepuala, a He MEXaHH4YECKOro ero 3amomuHaHus. llpu
3aTPYIHEHUU H3y4YCHHs OTICNBHBIX TEM, BOINPOCOB, ClexyeT oOpamarbcs 3a KOHCYIBTALMSAMU K
MIpENoAaBaTelio.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

0 HANIPaBJICHUIO: HEIYKOéMKI/IC TCXHOJIOIT'MHU U DKOHOMHKa I/IHHOBaI_II/Iﬁ

HpO(l)I(l.]Ib MnoATrOTOBKMU: COB,Z[aHI/Ie " pa3BUTHUC BBICOKOTCXHOJOTUIHOT'O OusHeca
dusTex-1koiia OM3HECa BRICOKUX TEXHOJIOTHM
®dusTex-1koiia OM3HECa BRICOKUX TEXHOJIOTHM

Kypc: 2

KBAJM(PUKAIMA: MarucTp

Cemectp, hopMBbI IPOMEKYTOUHOH arTecTanuu: 3 (oceHHuil) - JluddepeHpoBanHblii 3a4eT

Pa3zpadorunk: M.B. Curosa, 1-p 9KOH. HayK, podeccop



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

VYK-2 CnocoGeH ynpasiaTh IPOEKTOM Ha BCEX
JTamnax ero >KU3HEHHOTO LUKJIA

VYK-2.4 IpencrapnsieT myOIUYHO pe3yNbTaThl IpoeKTa (WIn
OTHENBHBIX €ro JTanoB) B (opMe OTYETOB, CTaTei,
BBICTYIUICHMH Ha HAyYHO-NIPAKTUYECKUX KOH(EepeHIusX,
ceMUHapax | T.II.

YK-4 Criocob6eH mpuMeHsITh COBPEMEHHbBIE
KOMMYHHKATHBHBIE TEXHOJIOTHH, B TOM YHCIIE
Ha MHOCTPaHHOM(BIX) SI3bIKe(aX), AT
aKaJIeMHYECKOT0 M PO(ecCHOHAIBEHOTO
B3aUMOJICHCTBUS

YK-4.4 Crniocoben MIPENCTABIATh PE3YIABTATH
aKaJIeMU4YecKoil W TMpo(decCHOHATIBHON JesITeThHOCTH Ha
Pa3IMYHBIX Hay4HBIX MEPONPUATHSIX, BKJTIOYAst
MEKIyHapOAHbIE

VK-4.3 Bnageer HaBbIKaMH, HEOOXOOMMBIMHU IS
HATKMCAHUSA, MUCHMECHHOIO TMEPeBOAa M PEAAKTUPOBAHUS
pa3IMUYHBIX aKaJeMHUYECKUX TeKCToB (pedeparoB, i3cce,
0030poB, cTaTei u T.1.)

YK-4.2 Brnaneer, o kpaitHeil Mepe, OMHUM HHOCTPaHHBIM
S3bIKOM Ha YpPOBHE COLMAIBHOTO M HPO(ecCHOHAIBHOIO
oOmieHus, cnocobeH NPUMEHSTHh CIEHUATbHYIO JEKCUKY U
poQecCHOHAIBHYI0 TEPMUHOIOTHUIO SI3bIKA

VYK-4.1 CrocobeH Bectd 0OMEH jenoBoi nHpopmanmeid B
YCTHOW M MHCBMEHHOU (popMax Ha roCyIapCTBEHHOM SI3bIKE
Poccuiickoii @enepanuun

[IK-7 CnocoGen 3¢ (¢eKTHBHO UCTIOIB30BaTh
OpraHU3alMOHHO-YIIPABICHYESCKNE 3HAHUS 1
HaBBIKY TIPH BHIITOJHEHUH TEXHOJIOTHYECKUX
HPOEKTOB

[IK-7.2 Brnageer Meronamu IUIAaHUPOBAHUS, OPTraHU3ALUU
WCTIOJTHEHUS, KOHTPOJISI, aHaJIu3a OTKJIOHEHUI W KOPPEKLIUU
HCTIOTHEHUS TEXHOJIOTUYECKUX POEKTOB

[IK-7.1 3naer Teopuio W BiIaJeeT METOAAMH 3allyCcKa U
VOpaBICHUS  TEXHOJOTHMYECKHMMHU  TPOCKTAMH ISt
3GGEKTUBHOTO JIOCTHXKCHHS IIeJIeH TPOEKTa B PaMKax
YTBEP)KACHHBIX 3aKa3uukoM TpeOoBaHHM, OOmkKeTa U
CPOKOB

[TK-9 CriocobeH opraHu30BLIBATE YIIPABICHHE
00bEKTaMH1 UHTEIUIEKTYaIbHON COOCTBEHHOCTH
(UC), co3nanHbIMU B pe3ynbTare
WHHOBAIIMOHHOW AESTEIBHOCTH

[IK-9.3 Bnageer wMerogamMu OpraHu3ald —IPaBOBOTO
corpoBoxkaeHus: IC u BBepenust B obopor npas Ha VC u
MarepualibHbIe HOCUTEIHN, B KOTOPBIX OHA BBIpayKeHA

[1IK-9.2 Ymeer OpraHU30BBIBATH
MH()OPMALMOHHO-aHAJTUTHYECKOE COIIPOBOKACHUE
mporecca  CO3JaHUSl  PE3yNbTaroB  HMHTEIUIEKTyalbHON
JEATEIIbHOCTH

[IK-9.1 3naet nopsaok coznanus u oxpansl IC, BBeeHUs B
000pOT paB Ha Hee

2. Iloka3are i OLleHUBAHUS KOMIIeTeHITHH

B pesynbrare u3ydeHus AUCUUILUIMHEL « YIIpaBieHUE Pa3padO0TKON MPOAYKTa» 00yUYarOUNHCs TOJIKEH:

3HAThb:

JKU3HEHHBIN LUKJ [IPOAYKTa U KaKUE BUJbl HEONPEAEIEHHOCTH COILYyTCTBYIOT €ro 3TalaM, IpoLecc
pa3paboTKU HOBOTO MPOAYKTa, TEOPETHUECKHE OCHOBBHI M 3aKOHOMEPHOCTH YIPABICHUS PAa3BUTHEM
MPOYKTa, MOJENb OPraHU3alMOHHON 3peNocTH, Habop METPHK Ui yNpaBiICHUS MPOIECCOM 0TOOpa
uae u pazpabOTKOM NPOAYKTa, NMPUHLUIBI YIPABICHUS W3MEHEHHSMH M CEPBHUCOM, HPAKTUKU

Kan6au-merona.

yMeTh:

ucnonb3oBath HADI-IMKIIBI, MPOEKTUPOBaTh M CTPYKTYPHPOBATH MOCIEIOBATEIBHOCTh PadOT s
pa3paboTku M (QUIBTPAUM HICH NPOAYKTa, OMIPENEeNATh YTrOBEHb OPraHW3alMOHHON 3perocTH,
noadupars NPAaKTUKA W HMHCTPYMEHTHI IOJl YPOBEHb OPraHM3aLMOHHOM 3penocTH, padorars C
3aBUCHMOCTSIMH, HCIIONIb30BaTh KJIacChl OOCIYXHMBaHHs, HACTPAauWBaTh BBITATHBAIOLIYI0 CHCTEMY.

BJIaJd€Th:



HaBBIKAaMH (OPMYJIMPOBATh M TECTUPOBATh OM3HEC-TUIIOTE3bI, BHICTPAMBAHHS CHCTEMbI (PUIBTpAIK
UeH, HAaCTPONKM HEOOXOAMMBIX IeTeNlb OOpaTHOM CBSI3W [UIA YCHEIIHOTO pa3BUTHS MPOAYKTa,
UCTIONIb30BAaHMSI METPUK JUISl YNIPABJICHUS IPOLIECCOM Pa3padOTKH MPOAYKTA, HABBIKAMU MPUMEHEHUS
npaktuk KanGan-merona.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BONPOCOB, 3aJaHHI1, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0

C HCJIBbIO KOHTPOJISI OCBOCHUSA O6y‘laIOH_[I/IMI/IC$I yqe6H0ro Marceprajia InpoOBOAUTCH YCTHBII\/’I OorpocC B
HavaJi€ 3aHsATUA TI0 TCMC ITPOULIOTO 3aHATUA.

Texyuuii KOHTPOJIb yCIIEBAEMOCTH CTYAEHTOB 10 JUCHUIUIMHE MPOBOAUTCS B (hOpME KOHTPOIBHBIX
MEPONPUATHI: KOMIIBIOTEPHOTO TECTUPOBAHUS M KOHTPOJIBHBIX PAOOT.

AKTHBHOCTHh OOY4YalOLIEToCs] Ha 3aHATHSIX OLCHWBAETCS HA OCHOBE BBHINOJIHEHHBIX Pa0OT W 3alaHUM,
MPEeyCMOTPEHHBIX padoveil mporpaMMOl TUCITUILITHHEI.

4. [lepeyens THNOBBIX (MPUMEPHBIX) BONMPOCOB U TeM JIJIsl IPOBeAeHUs IPOMEKYTOUHOI aTTecTalluu
oOyuaroumuxcst

1. Yto mpoucxoaut ¢ ToukH 3peHus KanOan ¢ pabounM 3>JI€MEHTOM IO Mepe MPOIBUKEHHUS €ro 10
pabouemy niporieccy?

2. System Lead Time Bameii cuctemsl - 100 aHel, a unctoe BpeMs paOOThI HaJl 3a7a4eldl COCTaBIsIeT
20 nueit. KakoBa s¢¢dextuBHOCTS IOTOKA B Bamem cirydae?

3. Uemy paBen cpennuii Lead Time cornmacHo 3akony JluTtina?

4. BepHO 1M, 4TO €CIM KOJIMYECTBO 3JIEMEHTOB «B PabOTEe» pacTeT, TO 3TO 3HAYMT, YTO 3ampoC K
CHCTEME IPEBBIIIACT €€ BOZMOKHOCTH?

5. Kak HazpIBaeTcs AnarpaMma, MOKa3bIBaIOIIas HAKOMUTEIbHBIM UTOTOM YHCIO pabO4YHX 3JIEMEHTOB,
BXOISIIMX M BBIXOASIIUX U3 CUCTEMBI B TEUCHHE HEKOTOPOTO BpeMEeHH?

6. BBIBalOT 11 B BBITATHBAIOLICH cUCTEME padOvHe AIIEMEHTHI, KOTOPBIE B3AThHl B padOTy A0 TOTO, Kak
IS 3TOTO CTaJla IOCTYITHON €MKOCTh BHYTPH CUCTEMBI?

7. MoryT 1 pabouue npoliecchl B KoHTekcTe KaHOaH BBIXOIUTH 32 MPeJIeIbl OTHOW KOMaH IbI?

Kpurepun onennBanus

Onenka ommuyHO (10 OGamnoB) - BBICTABISICTCSl  CTYAGHTY, IIOKa3aBIIEeMy BCECTOPOHHHE,
CHUCTEMaTU3UpPOBaHHbIC, [IyOOKHE 3HAaHUS Y4YEOHOW NPOrpaMMbl TUCLMIUIMHBI, MPOSBISIOMIEMY
MHTEpeC K JaHHOW MPEeAMETHOH 001acTH, MPOJEeMOHCTPUPOBABIIEMY YMEHHE YBEPEHHO M TBOPYECKU
MPUMEHSTh UX Ha MPAKTHKE NP PElICHUH KOHKPETHBIX 3aa4, CBOOOTHOE U PaBUIbHOE 0OOCHOBaHHE
HPUHATHIX PELICHUH.

Onenka ommyHo (9 0amwioB) -  BBICTABISIETCS  CTYJACHTY, IIOKa3aBIIEMY BCECTOPOHHHE,
CHUCTEMaTH3UPOBaHHbIC, [IyOOKHE 3HaHMA Y4eOHOW HpOrpaMMbl JUCLUUIUIMHBI U YMEHUE YBEPEHHO
MPUMEHATh X Ha NPAaKTHKE MPU PeIleHNH KOHKPETHBIX 3a71a4, CBOOOIHOE U MPaBUIbHOE 000CHOBAHHUE
MPHUHATHIX PELICHUH.

Onenka omm4yHO (8 OamwioB) -  BBICTAaBISIETCS  CTYACHTY, IIOKa3aBIIEMY BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, ITyOOKHE 3HAHUS y4eOHON MPOrpaMMbl JUCLUIUIMHBI U yMEHHE YBEPEHHO
MPUMEHATh UX HAa MPAKTUKE NPU PELICHUH KOHKPETHBIX 3ajlad, NPaBUIbBHOE 00OCHOBAHME MPUHATHIX
pEeLIEeHUH, ¢ HEKOTOPbIMU HEIOUETAMH.

Onenka xopomuio (7 6ayuIoB) - BBICTaBIISIETCS CTYACHTY, €CIIM OH TBEPIO 3HAET MaTepuall, TPaMOTHO H
[I0 CYLIECTBY U3JaraeT €ro, yMeeT IPUMEHSTh IOJIyYE€HHbIE 3HAHUS HA IPAKTUKE, HO HEAOCTAaTOUHO
rpaMOTHO 00OCHOBBIBAET MOITYUYCHHBIEC PE3YIIBTATHI.

Onenka xopoio (6 6ayuIoB) - BHICTABISIETCS CTYACHTY, €CIIM OH TBEPJIO 3HAET MaTephall, TPAMOTHO H
[0 CYLIECTBY M3JaracT €ro, yMeeT NMPUMEHATh MOJYYCHHbIC 3HAHMS HAa MPAKTHUKE, HO JOIYCKAaeT B
OTBETE WJIM B PELLECHUM 33]a4 HEKOTOPbIE HETOUHOCTH.

Onenka xopomo (5 0aiIoB) - BBICTAaBISIETCS CTYIACHTY, €CJIM OH B OCHOBHOM 3HAaeT MaTepuall,
IPaMOTHO M II0 CYLIECTBY HU3JaraeT €ro, ymMeeT IPHUMEHSTb IOIy4YEeHHbIE 3HAHUSA Ha IIPAKTHKE, HO
JIOITyCKAeT B OTBETE WIM B PELICHUH 3a7a4 JOCTATOYHO OOJIBbILIOE KOJTUYECTBO HETOUHOCTEH.



OrneHka yIOBIETBOPUTENHHO (4 Oamna) - BBICTABISICTCSl CTYJACHTY, MOKa3aBileMy (parMEeHTapHBIH,
pPa3po3HEHHBI XapakTep 3HAHUM, HEJOCTATOYHO NpPaBUJIbHBIE (DOPMYITMPOBKH Oa30BBIX MOHSITHH,
HapyULIEHUs JOTMYEeCKON MOCIIe0BATEIbHOCTH B U3JIOKEHUN TPOrPaMMHOTO MaTepuana, HO IpH 3TOM
OH OCBOMJI OCHOBHBIE pa3lieibl yueOHOH MporpamMmbl, HEOOXOAUMBIE IJs JalibHeimero o0ydeHus, u
MOKET IPUMEHSTh TOJIyYeHHBIE 3HAHUS 110 00pa3ily B CTAaHJAPTHOW CUTYaIHH.

Omnenka ymoBieTBOpUTENbHO (3 Oamna) - BBICTABISIETCSl CTYJACHTY, MOKa3aBileMy (parMEeHTapHBIH,
Pa3po3HEHHBI XapakTep 3HaHWHW, AOMyCKaloulemMy OmHNOKH B (GOpMyaupoBKax 0a30BbIX MOHATHH,
HapyLIEHUs] JIOTHYECKOM IOCIEe0OBAaTEIbHOCTH B M3JIOKEHUH IPOrPaMMHOIO MaTepuana, ciado
BJIaJIe€T OCHOBHBIMH pa3lielaMu y4eOHOH MporpaMMbl, HEOOXOJUMBIMH AJIsl JalibHEHIIero o0y4eHus u
C TPYAOM IIPUMEHSET MOIy4YEeHHbIC 3HAHUS JJa’Ke B CTAHAAPTHON CUTYalHH.

OueHka HEy10BIETBOPHUTENBHO (2 Oaa) - BEICTABISAETCS CTYJACHTY, KOTOPBII He 3HaeT OoJbIIeH YacTH
OCHOBHOTO COZCP)KaHUSl Y4eOHOH TporpaMMbl JUCHMIUIMHBI, JONYCKaeT rpyOble OMMOKH B
(bopMyIHPOBKaX OCHOBHBIX NPHHIUIIOB U HE YMEET UCIIOJIb30BaTh IOJyYCHHBIE 3HAHHS NPH PEIICHUN
THUIIOBBIX 33/1a4.

Onenka HeynosieTBopuTesnbHO (1 Oamt) - BBICTABISIETCS CTYACHTY, KOTOPBIM HE 3HAET OCHOBHOTO
cojiep KaHusl y4eOHOH MpOorpaMMbl IUCHUILTUHBI, JOMycKaeT rpyOeiiine omuOKu B (GOpPMYITUPOBKAX
0a30BbIX TOHSATHH AUCLUIUIMHBI W BOOOIIE HE MMEET HABBIKOB PEIICHUS THIIOBBIX IMPAKTHYECKUX
3ajad.

5. MeTonuveckne MaTepuabl, onpeneasione Npouexypbl OeHUBAHUA 3HAHUI, YMeHH I, HABBIKOB H
(W) onbITA AESATEJIbHOCTH

Bo Bpems mnpoBenmeHus — auddepeHIMPOBAHHOTO 3adyera oOydaromimecs MOTYT TIOJb30BaThCs
OporpaMMON JIHCUMIUIMHBL, a TakXke CIPAaBOYHOH JINTEPaTypoil, BBIYUCIUTEIBHON TEXHUKOM,
KOHCIIEKTaMH JICKIIAH.



